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CHARACTERISTICS OF GEM OF THE STOCK EXCHANGE OF HONG KONG LIMITED (THE
“STOCK EXCHANGE")

GEM has been positioned as a market designed to accommodate small and mid-sized companies to which
a higher investment risk may be attached than other companies listed on the Stock Exchange. Prospective
investors should be aware of the potential risks of investing in such companies and should make the decision
to invest only after due and careful consideration.

Given that the companies listed on GEM are generally small and mid-sized companies, there is a risk that
securities traded on GEM may be more susceptible to high market volatility than securities traded on
the Main Board of the Stock Exchange and no assurance is given that there will be a liquid market in the
securities traded on GEM.

Hong Kong Exchanges and Clearing Limited and the Stock Exchange take no responsibility for the contents of this annual
report, make no representation as to its accuracy or completeness and expressly disclaim any liability whatsoever for any
loss howsoever arising from or in reliance upon the whole or any part of the contents of this annual report.

This annual report, for which the directors (the “Directors” and each a “Director”) of Hephaestus Holdings Limited (the
“Company”, together with its subsidiaries, the “Group”) collectively and individually accept full responsibility, includes
particulars given in compliance with the Rules Governing the Listing of Securities on GEM of the Stock Exchange (the
“GEM Listing Rules”) for the purpose of giving information with regard to the Company. The Directors, having made
all reasonable enquiries, confirm that to the best of their knowledge and belief, the information contained in this annual
report is accurate and complete in all material respects and not misleading or deceptive, and there are no other matters
the omission of which would make any statement herein or this annual report misleading.
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Dear Shareholders,

On behalf of the board of directors (the “Board”) of the
Company, | am pleased to present the annual report of the
Group for the year ended 31 March 2026 (the “Year").

The Group recorded revenue of approximately HK$40.2
million, representing a year-on-year increase of
approximately 146.4% from approximately HK$16.3
million for the year ended 31 March 2025. Total
comprehensive expenses amounted to approximately
HK$7.6 million for the Year, as compared with
approximately HK$7.5 million for the year ended 31 March
2025.

The principal reason for the increase in revenue was
the Group’s continued efforts to diversify its client
base and expand its market coverage, particularly in
People’s Republic of China (the “PRC” or “Mainland
China”). During the Year, the Group strengthened its
presence in new sectors in the PRC, including higher
education institutions, student dormitories, employee
accommodation, and lifestyle-oriented commercial spaces.
Revenue from Mainland China amounted to approximately
HK$31.4 million, and became the key driver of the Group's
overall growth. At the same time, revenue from Hong
Kong decreased to approximately HK$8.8 million due to
the continued cautious market conditions and the slower
recovery of projects from major property developers.
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CHAIRMAN'S STATEMENT
ERHmE

Despite these changes in market dynamics, the Group
has remained focused on navigating the challenges and
positioning itself for long-term growth. We have continued
to implement prudent business strategies, maintain
financial discipline, and strengthen our capabilities in
interior design and execution services.

We have also closely monitored market conditions in
both Hong Kong and Mainland China, and the Group will
continue to tread cautiously amid the current and coming
opportunities and challenges. While the Year showed
encouraging progress in revenue growth and market
diversification, the Group remains prudent and cautiously
optimistic about the future.

On behalf of the Board, | would like to express our sincere
gratitude to our shareholders, business partners, and
customers for their unwavering support and trust. | would
also like to extend my heartfelt appreciation to all the
Directors, management, and staff for their hard work,
dedication, and resilience throughout the Year.

Huang Liang
Chairman, Chief Executive Officer and Executive Director

Hong Kong, 29 June 2026
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MANAGEMENT DISCUSSION AND ANALYSIS

BUSINESS REVIEW AND PROSPECTS

Business Review

The Group is principally engaged in provision of interior
design and execution services to premises including private

residences, corporate offices, service apartments, hotels,
residential clubhouses, show flats and sales galleries.

During the year ended 31 March 2026, the interior design
industry in Hong Kong operated under a challenging yet
evolving environment. While overall economic sentiment
remained cautious, stable mortgage rates and sustained
demand for quality living spaces supported moderate
recovery in the residential property market. Renovation and
upgrade projects gained traction as homeowners sought
to improve functionality and aesthetics. Concurrently,
steady inflows of skilled professionals and international
students helped maintain stable rental levels, underscoring
enduring end-user demand for housing.

From the financial year ended 31 March 2022 to 31
March 2025, the Group experienced a significant decline
in revenue due to the postponement or reduction of
residential, show flat and sales office projects by major
property developers in Hong Kong, who are the core
clientele of the Group. In response to these challenges, the
Group diversified its client base and expanded its market
coverage. During the Year, the Group strengthened its
presence in new sectors in the PRC, including higher
education institutions, student dormitories, employee
accommodation, and lifestyle-oriented commercial spaces,
leveraging its design expertise and brand reputation to
capture emerging opportunities.

Prospects

The Group's goals are to achieve sustainable growth and
further strengthen its overall competitiveness and business
growth in the interior design industry in Hong Kong. The
Directors are of the view that the Group’s capability to
understand customers’ requirements and transform far-
fetched concepts into visionary solutions that embrace
functionality and aesthetics has gained trust and
appreciation from customers and enabled the Group to be
one of the reputable players in the interior design industry
in Hong Kong.
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MANAGEMENT DISCUSSION AND ANALYSIS
El I@Fujnﬁﬁ& TFF

Looking ahead, the Group expects the Hong Kong
residential market to remain stable. In Mainland China,
ongoing urbanization and investment in education and
hospitality sectors are anticipated to drive sustained
growth in interior design services.

The Group will continue to capitalise on opportunities
by leveraging the Group’s competitive strengths and
implementing the following strategies: (i) maintain and
strengthen market position in Hong Kong; (ii) enhance
brand recognition and strengthen marketing efforts; and
(iii) prudently explore Mainland China opportunities.

FINANCIAL REVIEW
Revenue

Revenue increased from approximately HK$16.3 million
for the year ended 31 March 2025 to approximately
HK$40.2 million for the year ended 31 March 2026,
representing an increase of approximately HK$23.9
million or approximately 146.4%. The increase was
mainly attributable to the growth in revenue from interior
design and execution services, which increased from
approximately HK$16.1 million for the year ended 31
March 2025 to approximately HK$40.0 million for the year
ended 31 March 2026.

The substantial increase in revenue reflected the Group's
continued efforts to diversify its client base and expand its
market coverage in Mainland China. As disclosed in the
Company'’s supplemental announcement dated 21 August
2025, the Group had expanded into new sectors in the
PRC, including higher education institutions/providers,
student dormitories/employee accommodation, landlords
and commercial entities, following the downturn in
residential, show flat and sales office projects from major
property developers in Hong Kong. During the Year,
revenue from Mainland China amounted to approximately
HK$31.4 million, representing approximately 78.1% of the
Group's total revenue, compared with no revenue from
Mainland China for the year ended 31 March 2025.
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Revenue from Hong Kong decreased from approximately
HK$16.3 million for the year ended 31 March 2025 to
approximately HK$8.8 million for the year ended 31
March 2026, mainly due to the continued cautious market
conditions in Hong Kong and the slower recovery of
projects from major property developers. However, the
contribution from Mainland China projects more than
offset the decrease in Hong Kong revenue, leading to a
significant overall increase in the Group's revenue for the
Year.

Cost of Services

Cost of services for the years ended 31 March 2026 and
2025 amounted to approximately HK$29.3 million and
approximately HK$8.5 million, respectively, representing
an increase of approximately HK$20.8 million or
approximately 244.9%.

The increase was mainly due to the increase in project
activities and the corresponding increase in direct project
costs incurred for interior design and execution services
during the Year.

Such increase was in line with the significant increase in
revenue during the Year, particularly the contribution from
projects located in Mainland China following the Group's
strategy to diversify its client base and expand its market
coverage.

Gross Profit and Gross Profit Margin

For the year ended 31 March 2026, gross profit amounted
to approximately HK$10.9 million, which increased by
approximately HK$3.1 million from approximately HK$7.8
million for the year ended 31 March 2025.

The increase in gross profit was mainly due to the increase
in revenue of approximately HK$23.9 million, which offset
the increase in cost of services of approximately HK$20.8
million.

The overall gross profit margin decreased from
approximately 47.9% for the year ended 31 March 2025
to approximately 27.1% for the year ended 31 March
2026.
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MANAGEMENT DISCUSSION AND ANALYSIS
El f@)‘ujnﬁﬁ& TFF

The decrease in gross profit margin was mainly attributable
to changes in project mix, including the increase in
Mainland China projects and higher direct costs associated
with projects undertaken during the Year.

Other Income

Other income for the years ended 31 March 2025 and
2026 amounted to approximately HK$549,000 and
approximately HK$614,000, respectively.

There was no significant change in other income for the
year ended 31 March 2026 as compared with the year
ended 31 March 2025.

Other Gains and Losses, Net

Other gains and losses, net changed from a gain of
approximately HK$34,000 for the year ended 31 March
2025 to a loss of approximately HK$860,000 for the year
ended 31 March 2026.

Such loss was mainly attributable to (i) the loss on disposal
of property, plant and equipment of approximately
HK$714,000; and (ii) the fair value loss on financial
assets at fair value through profit or loss of approximately
HK$393,000 during the year ended 31 March 2026.

Administrative Expenses

Administrative expenses for the years ended 31 March
2025 and 2026 amounted to approximately HK$14.8
million and approximately HK$15.1 million, respectively,
representing a slight increase of approximately HK$0.3
million or approximately 2.1%.

There was no significant change in administrative expenses
for the year ended 31 March 2026 as compared with the
year ended 31 March 2025.

Share of Loss of an Associate

The share of loss of an associate increased by
approximately HK$1.7 million from approximately
HK$1.1 million for the year ended 31 March 2025 to
approximately HK$2.8 million for the year ended 31 March
2026. The increase was mainly due to the decrease in the
valuation of the investment property held by the associate
during the year ended 31 March 2026.

Hephaestus Holdings Limited Annual Report 2025/26

ENETRIZHNBEEHEHESEMED  BETEARE
BEEM  ARBEARFEFAEIERHENERKA L
ﬂ-o

Haur A
BE-_E-_RAER-_ZE-_R"F=A=1t—HILFENHE
YT A 5> B4 2549,0005% 7T % 614,0005 7T ©

BEE—_F-_AF=-A=t+—HIULFEMEL " @E*
“ARFZAZTRLEFNEMEALBEERE
Hith s & B 1858

Htm kBB EFEmEE S -_AF -A=-+—HL
FEMWEL34,0008 T AHEZE S - "F=A=1+
— R L FEHEE#1860,000/ 7T

MEBRETEZEHAREE -
E F(VHEME - JT%&EX
KB BRREEAFEFE
393,000/ T °

TARFEZAR=+—8Lt*F
B2 B 4714,0008 7T
ERMEEZAFEEREY

TBBAX

BE T - RAFA T - R"F=ZA=1+—HItFEMNTT
BRI RINE148EEBTRISIEEET @ BHE
IIAI03BEBITHAI2.1% ©

251 FZA=+T—RALFEMAL 8=

H ﬁifﬁﬁf?ﬁﬁz%ﬁﬁirﬂéﬁ“ﬁ

I\\EE

FE_H
A=+—

NE=

G —EBE AT ER
EE—HBE ARBERBE T _AF=A=1—~H
FFEEOMIABEBTENMNM TERBETERE T
NEZA=ZT—HIEFEXN28AHET - EMEEHN
ZHERRNBE T _AF A=t —HLFEMRF
BREMENBE TR -



Finance Costs

The finance costs for the years ended 31 March 2025
and 2026 amounted to approximately HK$9,000 and
approximately HK$10,000, respectively.

There was no significant change in the finance costs for
the year ended 31 March 2026 as compared with the year
ended 31 March 2025.

Loss before Tax

Loss before tax decreased from approximately
HK$7.5 million for the year ended 31 March 2025 to
approximately HK$7.3 million for the year ended 31 March
2026, representing a slight decrease of approximately
HK$0.2 million.

Such decrease was mainly attributable to the increase
in gross profit of approximately HK$3.1 million, which
was partially offset by the increase in share of loss of an
associate of approximately HK$1.7 million.

Income Tax Expense

Income tax changed from a credit of approximately
HK$75,000 for the year ended 31 March 2025 to an
expense of approximately HK$232,000 for the year ended
31 March 2026.

Such change was mainly attributable to the increase in
revenue during the year ended 31 March 2026.

Total Comprehensive Expenses

Total comprehensive expenses increased by approximately
HK$0.1 million, from approximately HK$7.5 million for
the year ended 31 March 2025 to approximately HK$7.6
million for the year ended 31 March 2026.

Such increase was mainly attributable to the combined
effect of the aforementioned items, including the change
from income tax credit to income tax expense and the
increase in other comprehensive expense arising from
currency translation differences during the Year.

MANAGEMENT DISCUSSION AND ANALYSIS
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MANAGEMENT DISCUSSION AND ANALYSIS
El f@)‘ujnﬁﬁ& TFF

FINANCIAL RESOURCES REVIEW
Liquidity and Financial Resources
As at 31 March 2026, the lease liabilities of the Group

were approximately HK$0.2 million (31 March 2025:
approximately HK$0.3 million).

As at 31 March 2026, the Group had total assets
of approximately HK$37.2 million (31 March 2025:
approximately HK$39.8 million), including cash and cash
equivalents of approximately HK$8.4 million (31 March
2025: approximately HK$3.2 million).

The increase in cash and cash equivalents was mainly
due to the net cash generated from operating activities
of approximately HK$2.8 million and net cash generated
from investing activities of approximately HK$2.6 million
during the year ended 31 March 2026.

Capital Structure

As at 31 March 2026, the capital structure of the
Company comprised issued share capital and reserves (31
March 2025: no change).

Current Ratio and Gearing Ratio

As at 31 March 2026, the Group had a current ratio of
approximately 1.9 times (31 March 2025: approximately
1.8 times).

Gearing ratio was not applicable as the Group was in net
cash position as at 31 March 2026 and 31 March 2025.

Capital Commitments

As at 31 March 2026, the Group did not have any material
capital commitment (31 March 2025: Nil).

Contingent Liabilities

As at 31 March 2026, the Group had no material
contingent liabilities (31 March 2025: Nil).
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Prepayments

During the year ended 31 March 2025, the Group made
prepayments totaling HK$3.0 million for certain capital
assets in Hong Kong. During the Year, such prepayments
were transferred to property, plant and equipment upon
completion of the relevant acquisition of the capital
assets, and accordingly no non-current prepayments
were recorded as at 31 March 2026, compared with
approximately HK$3.0 million as at 31 March 2025.

During the Year, the Group reviewed the capital assets
having regard to its latest business development and
operational requirements. In view of the Group’s
increasing business activities and market development in
Mainland China, the Group considered that those capital
assets, which were originally intended for use in Hong
Kong, were no longer the most suitable resources for the
Group’s updated business needs. The Group therefore
disposed of the relevant assets during the Year with a
view to optimising its asset structure, preserving financial
flexibility and allocating resources to support its working
capital needs and the development of its interior design
business in Mainland China.

Loan Receivable

As at 31 March 2026, the loan receivable of the Group
amounted to approximately HK$7.6 million (31 March
2025: HK$7.7 million), after taking into account allowance
for credit loss of approximately HK$136,000 (2025: Nil).

During the year ended 31 March 2025, BTR (HK) Limited
(the “Lender”), an indirect wholly-owned subsidiary of
the Company, entered into a significant loan arrangement
with an independent third party, Auto Cave Limited (the
"Borrower"”) which principally engaged in car trading,
storage, repair and maintenance operations. The loan
receivable of HK$7,700,000 bears interest rate at 6.875%
per annum and is secured by comprehensive security
arrangements, including (1) the share charge over 50%
of issued share capital of Joy Chance Investment Limited
("Joy Chance”) (an associate of the Group) owned by
the Borrower in favour of the Lender; (2) debt security
assignment of HK$1,250,000 owed by Joy Chance to the
Borrower; and (3) subordination agreement.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEE RO

The loan receivable was due on 20 May 2026. Subsequent
to the year ended 31 March 2026, the Group entered
into a deed of settlement with the Borrower, pursuant
to which the outstanding amount shall be settled by two
instalments, with one instalment payable in June 2026 and
the remaining instalment payable in September 2026.

As at the date of this report, the Group had received
approximately half of the outstanding amount in
accordance with the deed of settlement.

Internal Control and Monitoring

The Group has implemented comprehensive ongoing
monitoring procedures to ensure effective management
of the loan receivable and protect shareholder interests.
Regular assessment of Borrower performance and
compliance with loan terms forms the cornerstone of
the monitoring framework, enabling early identification
of potential issues and proactive risk management. The
Group conducts periodic reviews of security values and
prevailing market conditions to ensure the adequacy of
collateral coverage throughout the loan term. Proactive
communication with the borrower regarding repayment
schedules maintains transparency and reinforces the
professional lending relationship, while established
procedures for security enforcement provide clear remedial
action protocols should they become necessary.

Security Management Procedures

The Group’s security management approach focuses on
continuous monitoring and assessment of all collateral
arrangements to maintain robust protection for the loan
receivable. Ongoing monitoring of the underlying property
value ensures that security coverage remains adequate
relative to the outstanding loan balance, with particular
attention paid to market fluctuations that could impact
collateral values. Regular review of Joy Chance’s financial
position provides insight into the financial health of the
entity holding the charged property, while assessment
of subordinated debt arrangements ensures the Group’s
priority position remains protected. Legal documentation
review and compliance verification procedures are
conducted systematically to confirm that all security
instruments remain legally enforceable and that the
Group's rights as secured creditor are fully preserved.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEEwm LD

FEW B AR R Z 514

Size and Diversity of Loan Receivable

Gross Gross
carrying carrying
amount amount

as at as at

Interest rate, terms, maturity 31 March Interest rate, terms, maturity 31 March

and securities obtained 2026 and securities obtained 2025

RZBZAF RZBZHF

FZE . £8 FHAR ZA=t-B H=E £ FHER =A=+-H

BRER NEEAR BRER MEEAE

HK$'000 HK$'000

FET TET

The Borrower 6.875% per annum, 2 years term, 7,700  6.875% per annum, 7,700

2 years term, maturity within
2 years, secured

maturity within 1 year, secured

fERA FHE6.875% < 2FFH - 1FER FR%6.875% « 2FFH -
B8 BHEA 2EREE - BER
Total gross carrying amount A EREAE 7,700 7,700

AR 2] 77 0 E K B KB A

Breakdown of Loan Receivable by Categories

Gross carrying amount

BREAE
As at As at
31 March 31 March
Borrower type 2026 2025
R=ZB=ZXRFE RKRZ_LF
=A=+—B =H=+—H
HK$'000 HK$'000
FHxT FETT
Corporate Borrower EERA 7,700 7,700  Secured with share charge,

debt assignment and
subordination agreement

ARt #ED - EREE
SEE N S

zERRARAT 2025267 5% |5
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MANAGEMENT DISCUSSION AND ANALYSIS
BEE RO

Impairment Assessment of Loan Receivable

JEWE S 5 (B AT

As at As at

31 March 31 March

2026 2025

Amount of Amount of

Borrower fBERA loss allowance loss allowance
RZBZREF MRZEZRF

=A=+-—H =A=+—H

HEBERESHE HBERESTE

HK$'000 HK$'000

FExT FHIT

The Borrower fE A 136 -
Total “et 136 -

Material Acquisitions and Disposals of
Subsidiaries, Associates and Joint Ventures

The Group did not have any material acquisitions or
disposals of subsidiaries, associates and joint ventures
during the Year.

Charge over Assets of the Group

As at 31 March 2026, the Group did not have any charges
on its assets (31 March 2025: Nil).

Foreign Exchange Risk

The Group is mainly exposed to foreign exchange risk
arising from United States dollars (“US$") and Renminbi
(“RMB"). Under the pegged exchange rate system, the
financial impact on exchange difference between HK$
and US$ is considered immaterial as the relevant US$
denominated monetary assets and liabilities are held by
group entities having HK$ as their functional currency.
In view of the Group’s increased business exposure to
Mainland China, the Group will continue to monitor its
RMB exchange exposure and take appropriate measures
where necessary. The Group does not have a foreign
currency hedging policy in respect of foreign currency
transactions, assets and liabilities. The Group monitors
its foreign currency exposure closely and will consider
hedging significant foreign currency exposure should the
need arise.
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Credit Risk

The Group's credit risk is primarily attributable to its loan
receivable, investment in debt securities, trade and other
receivables, amount due from an associate, contract
assets and bank balances. The management manages this
exposure of credit risk from investment in debt securities
by maintaining a portfolio of investments with different
risk and return profiles. In respect of trade receivables and
contract assets, individual credit evaluations are performed
on all customers, which focus on the customer’s
reputation and past history of making payments. In
addition, management reviews the recoverable amount of
each individual trade debt and contract asset regularly to
ensure that adequate impairment losses are recognised for
irrecoverable debts. For other receivables, management
makes periodic individual and collective assessments on
the recoverability of other receivables based on historical
settlement records and past experience. In this regard,
the Group's credit risk is significantly reduced. For loan
receivable, the management performed due diligence
analysis on the borrower and obtained sufficient level of
security for the loan receivable.

Liquidity Risk

The Group's policy is to regularly monitor current and
expected liquidity requirements to ensure that it maintains
sufficient reserves of cash to meet its liquidity requirements
in the short and longer term.

MANAGEMENT DISCUSSION AND ANALYSIS
A—ETIE u—JuHE& 7|;F|'

ERER

AEEZFERRIZHEANEBKRER  BHEFR
g - fﬁ%&ﬁﬁﬂr&‘ﬂ& RIE - JE U — A B S A B R
BREERRITESG - EEERBEFEEGTRER R

EHRRAZREAEEERBEBESREELEZEER
R WESBEFBEREGHNEENS @HMBEF#E

TENEENZ > FPREFZEERFLNRZBE
L8R o SN BEEEMRASRBENESERARAD
BEZAWOESER - WARERBL T AT 8 TE 7B TR
BEE  HREMEKFIE - EEERBEELEELCE

RAE RS - B H b 8 YR IR 2 RJ U5 (Bl 4 5 77 52 B 48 B

REBHE - plutmE ZISEIZEEHKE?%?WEH
Lo EBERMNS  ERBCHERAETERON
I ph N & FREG TR 7K RO AR -

AEEZBEATHERENRERADALER - )
BRERTHAS RSN ERRENZ RBE
SER -

ERERBRA A 202526 F F W

17



18

MANAGEMENT DISCUSSION AND ANALYSIS
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Significant Investment Held

The Group held a significant investment in Joy Chance,
which is classified as an investment in an associate. As of
31 March 2026, the Group's share of the net assets of
Joy Chance was approximately HK$5.9 million (as at 31
March 2025: approximately HK$8.8 million). The Group's
initial investment cost in Joy Chance is HK$11.2 million.
As at 31 March 2026, the Group owned 5,000 shares
in Joy Chance, representing 50% equity interests in Joy
Chance with a carrying amount of the Group’s interests in
Joy Chance of approximately HK$5.9 million, representing
approximately 16.0% of the total assets of the Group as
at 31 March 2026. No market value was available for this
investment as at 31 March 2026. Joy Chance is a property
holding company that is principally engaged in holding
the property. The investment in Joy Chance is expected to
be held for long-term strategic purposes. Further details
of the investment in an associate and the summarized
financial information are disclosed in note 16 to the
consolidated financial statements.

Save as disclosed above, the Group had no other
significant investment held with a value of 5% or more of
the Company’s total assets for the year ended 31 March
2026.

Future Plan for Material Investments and
Capital Assets

The Group does not have any concrete plan for material
investments or capital assets as at 31 March 2026.

Employees

As at 31 March 2026, the Group had 29 employees (31
March 2025: 37 employees). Total staff costs including
directors’ emolument for the year ended 31 March 2026
amounted to approximately HK$10.1 million (31 March
2025: approximately HK$13.9 million). Their remuneration,
promotion and salary review are assessed based on each
employee’s qualifications, relevant experience, position
and seniority. The employees in Hong Kong joined the
mandatory provident fund scheme.
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CORPORATE GOVERNANCE REPORT

CORPORATE GOVERNANCE PRACTICES

The Stock Exchange issued the Corporate Governance
Code (the "CG Code”) contained in Appendix C1 to
the GEM Listing Rules which sets out the principles and
the code provisions which listed issuers are expected to
apply and comply. The Company’s corporate governance
practices are based on the principles and code provisions
as set out in the CG Code.

The Company considers the maintenance of a high
standard of corporate governance important to the
continuous growth of the Group. The Board sets
appropriate policies and implements corporate governance
practices appropriate to the conduct and growth of
the Group’s business based on the principles and code
provisions as set out in the CG Code. In the opinion of
the Board, other than the deviation from code provision
C.1.6 (as disclosed in the paragraph headed “Attendance
of General Meeting” below) and C.2.1 (as disclosed in
the paragraph headed “Chairman and Chief Executive”
below), the Company has complied with all the code
provisions set forth in the section headed “Part 1 —
Mandatory disclosure requirements” and the applicable
code provisions set out in the section headed “Part 2 —
Principles of good corporate governance, code provisions
and recommended best practices” of CG Code throughout
the year ended 31 March 2026.
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CORPORATE GOVERNANCE REPORT
DRERRE

The key corporate governance principles and practices of
the Company are summarised as follows:

CODE OF CONDUCT FOR SECURITIES
TRANSACTIONS BY DIRECTORS AND
RELEVANT EMPLOYEES

The Company has adopted the code of conduct for
securities transactions by Directors set out in Rules 5.48 to
5.67 of the GEM Listing Rules as its own code of conduct
regarding securities transactions by Directors. During
the Year, the Company issued notices to its Directors
reminding them of the general prohibition on dealing in
the Company’s listed securities during the blackout periods
before the publication of announcements of interim and
annual results.

The Company confirms that, having made specific enquiry
of all Directors, all Directors have complied with the
required standard of dealings set out in Rules 5.48 to 5.67
of the GEM Listing Rules during the year ended 31 March
2026.

The Company has adopted the same code of conduct for
securities transactions by relevant employees to regulate
certain employees of the Group who are deemed to be
in possession of unpublished inside information of the
Company when dealing in the securities of the Company.

Hephaestus Holdings Limited Annual Report 2025/26

ARFZEBLEERRIRERELNT :
EERFHERETESRFNITRER

RAFIERMNGEM ETRBISES 48 E5.676FTH 2 E S
BERPTREMNMERAG ZEBRITERRINT A
R e RAFE  ARAMEBHLBES - IEEKS
RERTHEFEXEASRIZRIBHAANEEELE
EARBZ ETHES -

AAGEMMEESELAREERNERR  MIEEER
HE - Z - R"F=A=1t—BLFEANCETGEM T
FBIZE5 485 671KFTE 2 R 5 W STIRAE ©

ARFERMBRESFR T RERELSBRERETT
EHERP BT UWREAREETHRRARAIESHEE
ARRZRRHAABERNZEBEEEARRZES °



CORPORATE CULTURE AND STRATEGY
Corporate Culture

The Board and the management of the Group set the tone
and shape the corporate culture, which is underpinned by
the core values of acting lawfully, ethically and responsibly
across all levels of the Group. The Board leads the
management in defining the purpose, values and strategic
direction of the Group and in fostering a corporate culture
that is building a long-term sustainable business models
where customers, partners, investors, suppliers and
employees can benefit in the shared value of corporate
success. The desired culture is developed and reflected
consistently in the Group's business operations, workplace
policies and practices as well as relationships with the
shareholders and other stakeholders of the Company.
The Board, together with the management of the Group,
create an organizational culture of maintaining and
developing an effective corporate governance framework
with stringent corporate governance practices and
procedures through workforce engagement, employee
retention and training, robust financial reporting,
whistleblowing, data privacy and anti-corruption policies,
and legal and regulatory compliance. Taking into account
the corporate culture in a range of contexts, the Board
considers that the Group’s culture, purpose, values and
strategy are aligned.

Corporate Strategy

In order to achieve the Group’s principal objective
of enhancing long-term values and interests to the
shareholders and other stakeholders of the Company,
the Group focuses on achieving sustainable growth in
both financial and environmental, social and governance
("ESG") performance. The Group executes disciplined
management of revenue and profitability, margin
and costs, capital and investment return and other
financing activities. The “Chairman’s Statement” and the
“Management Discussion and Analysis” in this annual
report include discussions and analyses of the Group’s
performance, the basis on which the Board directs to
generate the Group’s core values in the longer term
and delivers the Group’s corporate culture, strategy
and objectives. The Group is increasingly conscious on
ESG and focusing on supporting the global low-carbon
and sustainable future transition. Further details on the
Group’s ESG initiatives and relationships with its key
stakeholders are disclosed in the “Environmental, Social
and Governance Report” of this annual report.
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BOARD OF DIRECTORS

Responsibilities

The Board is responsible for the leadership and control of
the Company and oversees the Group’s business, strategic
decisions and performances and is collectively responsible
for promoting the success of the Company by directing
and supervising its affairs. In practice, the Board takes
responsibilities for decisions making in all major matters
of the Company include approving and monitoring of all
policy matters, the setting of objectives, annual budgets
and overall strategies, material transactions, appointment
of Directors and other significant financial and operational
matters. The day-to-day management, administration
and operation of the Company are delegated to the
senior management. These responsibilities include the
implementation of decisions of the Board, the coordination
and direction of day-to-day operation and management
of the Company in accordance with the management
strategies and plans approved by the Board. Approval has
to be obtained from the Board prior to any significant
transactions entered into by these senior management
and the Board has the full support of them to discharge its
responsibilities. In addition, the Board has also delegated
various responsibilities to the Board committees. Further
details of these committees are set out in this corporate
governance report.

The Board is also responsible for, among others,
performing the corporate governance duties as set out in
the code provision A.2.1 of the CG Code, which include:

- to develop and review the Group’s policies and
practices on corporate governance and make
recommendations;

- to review and monitor the training and continuous
professional development of the Directors and senior
management;

- to review and monitor the Group’s policies and
practices on compliance with legal and regulatory
requirements;

- to develop, review and monitor the code of conduct
and compliance manual (if any) applicable to the

Directors and employees; and

- to review the Group’s compliance with the CG Code
and disclosure in this corporate governance report.
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The Company has arranged appropriate liability insurance
coverage for all the Directors, including company
securities, employment practices, regulatory crisis event,
investigation, litigation, tax liabilities and public relation,
etc., which is to be reviewed by the Board on a regular
basis.

Composition

As at the date of this annual report, the Board comprises
five Directors and their respective details are set out as
follows:
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BT

EXemiREFEEAN  MEESEZ

Length of
Name Position Age Gender Ethnicity services
HmE Bz Fie M5 i BR %5 F 3
Executive Directors ~ Mr. Huang Liang Chairman & Chief 48 Male Chinese 4 years
Executive Officer
WITES LA TIEFRITIRARE = ae 4
Ms. Yip Hiu Ying 42  Female Chinese 3 years
Lt % mE 3%
Independent Mr. Choi Wan Sang  Chairman of Audit 40 Male Chinese  Less than
Non-executive Vincent Committee 1 year
Directors BFESLE EREZEEXR B H LRF
BIUFRTES
Mr. Liu Junda Chairman of Nomination 38 Male Chinese 1 year
Committee
BlEESRSE REZEEIRE ES A 146
Mr. Wong Yan Ming  Chairman of Remuneration 39 Male Chinese  Less than
Committee 1 year
HERBRLLE ¥EzEexRE B 7 PR1F

The updated list of Directors and their role and function
are published on the websites of the Company and the
Stock Exchange.

Save as disclosed in this annual report, none of the Board
members have financial, business, family or other material/
relevant relationships with each other.

Biographical details of the Directors are set out in the
section headed “Biographies of Directors and Senior
Management” on pages 114 to 116 of this annual report.
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APPOINTMENTS, RE-ELECTION AND
REMOVAL

The Board has established the nomination committee of
the Company (the “Nomination Committee”) on 30
March 2012 with details set out in the paragraph headed
“Nomination Committee” on page 35 of this annual
report.

According to the Article 83(3) of the articles of association
of the Company (the "“Article(s)”), the Board shall have
the power from time to time and at any time to appoint
any person as a Director either to fill a casual vacancy on
the Board or as an addition to the existing Board. Any
Director so appointed shall hold office only until the first
annual general meeting of the Company after his/her
appointment and shall then be eligible for re-election.

The initial term of office of each Director is for a period
of three years subject to retirement by rotation and re-
election at the annual general meetings of the Company
in accordance with provisions of the memorandum and
articles of association of the Company.

According to the Article 84(1) of the Articles, at each
annual general meeting one-third of the Directors for the
time being (or, if their number is not a multiple of three (3),
the number nearest to but not less than one-third) shall
retire from office by rotation provided that every Director
shall be subject to retirement at an annual general meeting
at least once every three years. The Company believes
that such practice meets the same objective and no less
exacting than those prescribed under code provision B.2.2
of the CG Code.

The procedures and process of appointment, re-election
and removal of Directors are laid down in the
memorandum and articles of association of the Company.

Each of the Directors has entered into a service agreement
or a letter of appointment with the Company for a specific
term and is subject to termination provisions therein and
provisions on retirement by rotation of Directors as set
out in the memorandum and articles of association of the
Company.
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BOARD MEETINGS

The Board regularly meets in person or through other
electronic means of communication at least four times
every year to determine overall strategic direction and
objectives and approve interim and annual results, and
other significant matters. All Directors are given an
opportunity to attend and include matters in the agenda
for discussion. During the Year under review, at least
14 days’ notice were given to all Directors for a regular
board meeting in order to comply with the relevant
code provision of the CG Code. The Board and Board
committees members are supplied with comprehensive
meeting papers and relevant materials within a reasonable
period of time in advance of the intended meeting date
(in any event no less than 3 days before the date of
the meeting). All Directors and the Board committees
members are given opportunities to include matters in
the agenda for regular Board and Board committees
meetings and/or their meetings, if required. To facilitate
the decision- making process, the Directors and the
Board committees members are free to have access to
the management for enquiries and to obtain further
information, when required. All Board members have full
and timely access to relevant meeting papers and relevant
materials and are provided with sufficient resources
to perform their duties and, upon reasonable request,
are able to seek independent professional advice in
appropriate circumstance, at the Company’s expense.

Apart from regular meetings, our senior management
from time to time provides Directors with information on
activities and development of the businesses of the Group.
The company secretary of the Company (the “Company
Secretary”) takes detailed minutes of the Board and
Board committees meetings and/or other meetings and
keeps records of matters discussed and decisions resolved
at these meetings. The minutes of Board and Board
committees meetings have been kept by the Company
Secretary. The draft and final versions of minutes have
been sent to all Board members and Board committees
members for their comment and records within a
reasonable time after each meeting. Individual attendance
records of each Director at the respective Board and
committee meetings are set out in the following section.
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DIRECTORS’ ATTENDANCE RECORD AT
MEETINGS
Details of the attendance of the Directors at the meetings

of the Board and its respective committees during the year
ended 31 March 2026 are as follows:

EERNEB 2 HERLE

EERBE_S_AF=-A=T—"HILEFEREEFEK
HAZE @@z hEHBET

il

Annual
Board Audit Remuneration  Nomination General
Name of Director Exps Meeting  Committee ~ Committee  Committee Meeting
RRE
Ezge83 $FHZEgE HMZEE REZEE Fxe
Executive Directors HiTES
Mr. Huang Liang Rtk 44 - - - 17
Ms. Yip Hiu Ying Egsat 4/4 - - - 17
Independent Non-executive Directors BIFHTEE
Mr. Choi Wan Sang Vincent BREFER_ZT_RE 17 171 - - -
(appointed on 5 December 2025) TZRAAREZA)
Mr. Wong Yan Ming BERRLER-Z_0F 171 171 - - -
(appointed on 5 December 2025) +-ATREZA)
Mr. Tang Chin Ting HEELEW-Z-1F 33 22 11 171 1/1
(resigned on 5 December 2025) +ZARBEIY
Ms. Tong Yuk Ying Yannie HEEUT(R-_Z_0F 2 171 171 171 0/1
(resigned on 23 October 2025¢) +AZ+=B#E)
Mr. Liu Junda fkErnst 4/4 33 /1 11 n

# Mr. Tang Chin Ting and Ms. Tong Yuk Ying Yannie
resigned due to their other business commitments.

Apart from the said meetings, matters requiring Board
approval were arranged by means of circulation of written
resolutions of all Board members.

In addition to regular Board meetings, under code
provision C.2.7 of the CG Code, the chairman should at
least annually hold meetings with the independent non-
executive Directors without the presence of other Directors
(the “Chairman and Independent Non-executive
Directors Meeting"”). During the Year, one Chairman and
Independent Non-executive Directors Meeting was held.

All business transacted at the Board meetings and by
written resolutions were well documented. All minutes
of Board meetings were recorded in sufficient detail the
matters considered by the Board and decisions reached.
Minutes of the Board meetings and written resolutions are
kept by the Company and are available to all Directors.

Hephaestus Holdings Limited Annual Report 2025/26

# BRESE NG E S X HEEE MR EHE o

L FEEFeRECFTECEEHLEE
EZERBEMRBRZ ALY -

REHMEFE R REBELEXREIRTRITRNEXS
C27F ERERLIBFEEMEFTRE T 2B IR
TEFETEA(EERBUFHTESER]) - XA
FE BRTT-REFERBLIFMTESES

FMEREFEER N EARRREEZFEDRLE
BiE - MEEEERRCHIRNFALBEEZTEEE
ZEBERMEKRZRE - BEEERALHERBEERER
HRARRRE LR HEREEEMH -



DIRECTORS’ TRAINING

All Directors including Mr. Huang Liang, Ms. Yip Hiu Ying,
Mr. Choi Wan Sang Vincent (appointed on 5 December
2025), Mr. Liu Junda and Mr. Wong Yan Ming (appointed
on 5 December 2025), have participated in continuous
professional development for the year ended 31 March
2026 by attending training courses on the topics related
to corporate governance and regulations to comply with
the relevant code provision. All Directors are continually
updated with legal and regulatory developments, and the
business and market changes to facilitate the discharge of
their responsibilities.

Each newly appointed Director receives comprehensive,
formal and tailored induction on the first occasion of
his/her appointment, so as to ensure that he/she has
appropriate understanding of the Group structure, Board
and Board Committees meetings procedures, business,
management and operations of the Company, etc. and
that he/she is fully aware of his/her responsibilities and
obligations under the GEM Listing Rules and relevant
regulatory requirements in the Cayman Islands and Hong
Kong. During the Year, the newly appointed Directors,
namely Mr. Choi Wan Sang Vincent and Mr. Wong Yan
Ming, participated in the induction program regarding
directors’ responsibilities and obligations under the GEM
Listing Rules through online trainings provided by the
Stock Exchange, which covered, among other topics, the
CG Code, GEM Listing Rules and directors’ continuing
obligations. Mr. Choi Wan Sang Vincent and Mr. Wong
Yan Ming confirmed that they have obtained the legal
advice referred to in Rule 5.02D of the GEM Listing
Rules on 5 December 2025 and they understood their
obligations as a Director.

All Directors have provided that Company with their
respective training records in compliance with the CG
Code.
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According to the records maintained by the Company, the
Directors received the following training regarding roles,
function and duties of a director of a listed company or
professional skills in compliance with the requirement of
the CG Code on continuous professional development
during the year ended 31 March 2026 up to the date of
this annual report:

RBEARRFEZRCE  EFRNEE-
T HALFEEEARAFRAYER
EZ2AE
FERZATE 2 EXZE 2 -

ZRFE=H=

T’ilJﬁFﬁJ:m/ATé
B BB ETEREATAERRSESR

Attending training
courses/seminars/

Name of Directors BEEnE reading materials
HEEIRE
BEEEMR
Executive Directors HITES
Mr. Huang Liang =R E v
Ms. Yip Hiu Ying S S v
Independent Non-executive Directors ﬁi'a'lﬁﬂﬁ'%%
Mr. Choi Wan Sang Vincent BPFLESE v
(appointed on 5 December 2025) (RZZEZRAFT+—ARBEZE)
Mr. Wong Yan Ming =RRLE v
(appointed on 5 December 2025) RZZE-RFET-ARBEZT)
Mr. Liu Junda BMeESLE v
Mr. Tang Chin Ting Bl B2 A4 v
(resigned on 5 December 2025) (R—ZE-RAF+-AHEHETD)
Ms. Tong Yuk Ying Yannie mEEZT v

(resigned on 23 October 2025)
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Besides, the Company keeps circulating information and
materials to develop and refresh Directors’ knowledge
and skills from time to time. All the information and
materials are relevant to the Group’s business, the
economy, corporate governance, rules and regulations,
accounting, financial or professional skills and/or directors’
duties and responsibilities. There are also arrangements in
place for providing continuing briefing and professional
development to each Director. All Directors are
encouraged to attend relevant training courses at the
Company'’s expense. The Company Secretary is responsible
to keep records of training taken by each Director.

CHAIRMAN AND CHIEF EXECUTIVE

Pursuant to code provision C.2.1 of the CG Code, the
roles of chairman and chief executive officer should
be separate and should not be performed by the same
individual. Mr. Huang Liang is acting as the chairman of
the Board and chief executive officer of the Company. The
Board believes that vesting the roles of both chairman of
the Board and chief executive officer of the Company in
the same person has the benefit of ensuring the consistent
leadership within the Group and enables more effective
and efficient overall strategic planning of the Group. The
Board considers that the balance of power and authority
for the present arrangement will not be impaired and this
structure will enable the Company to make and implement
decisions promptly and effectively. The Board considers
the deviation from code provision C.2.1 of the CG Code
to be appropriate in such circumstance.

The Board will continue to review and consider splitting
the roles of chairman of the Board and chief executive
officer of the Company at a time when it is appropriate
and suitable by taking into account the circumstances of
the Group as a whole.
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INDEPENDENT NON-EXECUTIVE DIRECTORS

Pursuant to Rule 5.05 of the GEM Listing Rules, the
Company must have three independent non-executive
Directors (the “INED(s)"”), one of whom must have
appropriate professional qualification or accounting or
related financial management expertise.

All INEDs are expressly identified in all corporate
communications that disclose the names of the Directors
of the Company. The functions of INEDs include, but not
limited to:

o participating in Board meetings to bring in
independent judgment to bear on issues of
corporate strategy, corporate performance,
accountability, resources, key appointments and
standard of conducts;

o taking the lead where potential conflicts of interests
arise;

° serving on Board committees, if invited; and

o scrutinising the Group’s performance in achieving
agreed corporate goals and objectives, and
monitoring performance reporting.

The Board has established mechanisms to ensure
independent views and input are available to the Board.
The summary of the mechanisms is set out below:

(i) Composition

The Board ensures the appointment of at least three
INEDs and at least one-third of its members being
INEDs (or such higher threshold as may be required
by the GEM Listing Rules from time to time), with at
least one INED possessing appropriate professional
qualifications, or accounting or related financial
management expertise. Further, INEDs will be
appointed to Board committees as required under
the GEM Listing Rules and as far as practicable to
ensure independent views are available.
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(ii) Independence Assessment

The Nomination Committee strictly adheres to the
nomination policy with regard to the nomination
and appointment of INEDs, and is mandated to
assess annually the independence of INEDs to ensure
that they can continually exercise independent
judgement.

(iii) Compensation
No equity-based remuneration with performance-
related elements will be granted to INEDs as this
may lead to bias in their decision-making and
compromise their objectivity and independence.

(iv) Board Decision Making

Directors (including INEDs) are entitled to seek
further information from the management on the
matters to be discussed at Board meetings and,
where necessary, independent advice from external
professional advisers at the Company’s expense.

A Director (including INEDs) who has a material
interest in a contract, transaction or arrangement
shall not vote or be counted in the quorum on any
Board resolution approving the same.

Following the resignation of Ms. Tong Yuk Ying Yannie
as an INED on 23 October 2025, the Company has only
two INEDs, which results in the number of INEDs of the
Board falling below the minimum number of independent
non-executive Directors required under Rule 5.05(1)
of the Listing Rules; the number of members of the
Audit Committee fell below the minimum number as
required under rule 5.28 of the GEM Listing Rules and
there is a vacancy in the position of the chairman of the
Remuneration Committee which fails to comply with rule
5.34 of the GEM Listing Rules until the appointments of
Mr. Choi Wan Sang Vincent and Wong Yan Ming as INEDs
on 5 December 2025.

Save as disclosed above, during the year ended 31 March
2026, the Board at all times met the requirements of the
GEM Listing Rules relating to the appointment of INEDs as
mentioned in item (i) above.
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The Company has received annual written confirmations
from Mr. Choi Wan Sang Vincent, Mr. Liu Junda and
Mr. Wong Yan Ming, all being the INEDs as at the date
of this annual report, in respect of their independence
pursuant to Rule 5.09 of the GEM Listing Rules. The
Company considers all the INEDs to be independent.

As Mr. Choi Wan Sang Vincent has appropriate
professional qualification in accounting or related financial
management expertise, the Company has also complied
with the requirement under Rule 5.05(2) of the GEM
Listing Rules.

The Board has reviewed the implementation and
effectiveness of such mechanisms during the Year.

BOARD COMMITTEE

The Board has established three Board committees,
namely, the remuneration committee of the Company
("Remuneration Committee”), the Nomination
Committee and the audit committee of the Company
(“Audit Committee”), for overseeing particular
aspects of the Company’s affairs. All Board committees
have been established with defined written terms of
reference, which are posted on the Company’s website
at www.hephaestus.com.hk and the Stock Exchange’s
website at www.hkexnews.hk. All the Board committees
should report to the Board on their decisions or
recommendations made.

The practices, procedures and arrangements in conducting
meetings of Board committees follow in line with, so far
as practicable, those of the Board meetings set out above.

All Board committees are provided with sufficient
resources to perform their duties and, upon reasonable
request, are able to seek independent professional advice
in appropriate circumstance, at the Company’s expense.
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Remuneration Committee

The members of the Remuneration Committee comprises
three INEDs. The members of the Remuneration
Committee during the Year and as at the date of this
annual report are as follows:

Mr. Wong Yan Ming (Chairman)
(appointed on 5 December 2025)
Ms. Tong Yuk Ying Yannie (Chairlady)
(resigned on 23 October 2025)

Mr. Choi Wan Sang Vincent
(appointed on 5 December 2025)
Mr. Tang Chin Ting
(resigned on 5 December 2025)
Mr. Liu Junda

The roles and functions of the Remuneration Committee
are set out in the written terms of reference of the
Remuneration Committee which include to make
recommendations to the Board on the remuneration
packages of all executive Directors and senior
management, including benefits in kind, pension rights
and compensation payments, including any compensation
payable for loss or termination of their office or
appointment, to make recommendations to the Board on
the remuneration of the non-executive Directors (including
the INEDs), to consider salaries paid by comparable
company, time commitment and responsibilities and
employment conditions in the Group, to review and
approve compensation payable to executive Directors
and senior management for any loss or termination of
office or appointment to ensure that it is consistent with
contractual terms and is otherwise fair and not excessive,
to review and approve compensation arrangement relating
to dismissal or removal of Directors for misconduct to
ensure that they are consistent with contractual terms and
are otherwise reasonable and appropriate, to ensure that
no Director or any of his associates is involved in deciding
his own remuneration and to review any matters relating
to share schemes under Chapter 23 of the GEM Listing
Rules. The terms of reference can be obtained from the
websites of the Company and the Stock Exchange. The
Remuneration Committee has adopted the operation
model where it performs an advisory role to the Board,
with the Board retaining the final authority to approve the
remuneration packages of individual executive Directors
and senior management.
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Remuneration Policy

The remuneration of Directors is determined with
reference to their expertise and experience in the industry,
the performance and profitability of the Group as well
as remuneration benchmarks from other local and
international companies and prevailing market conditions.

Pursuant to the code provision E.1.5 of the CG Code, the
remuneration of the members of the senior management
(other than Directors) whose particulars are contained in
the section headed “Biographies of Directors and Senior
Management” of this annual report for the year ended 31
March 2026 by band is set out below:

Remuneration Bands

R
EEFMORBRENEZANERNENESR  A5E
BRI R ENEE T - PARE A & B 2 ) RO Hr B E
ERERMTISIRAMETE °

RECEEATASTAGXEE1LE SR EEE(ES
BRIN(BE2HBIRAFERIZEEERaREEERER]
—fMEE—E - A"F-A=T—HIEFEZEFHNLEE
ZlHEHNINT -

Number of
members of the
Senior Management

N E EREEEREHA
Nil to HK$1,000,000 = 21,000,000/ 7T 1
Details of the remuneration of each Director and the five SJEZENALEBEZ ALERIMALTBEEZE_ZT=-_ F=
individuals with the highest emoluments in the Group for A =+—HB IFFE 2 HF N5 D BIENR R FRE S BT
the year ended 31 March 2026 are set out in notes 11 and ~ FREXMIFE11 /%12 »
12 to the consolidated financial statements of this annual
report respectively.
The Remuneration Committee meetings records during the HHMEZEEREE-_ZT _~"F-_A=1+—HLEFERE
year ended 31 March 2026 and the individual attendance E%EEﬁ‘& FNEZEEKRERTMEZEEgR 2EAH
records of each member of the Remuneration Committee  [ERCERENAFIRFE26H ©
at the meeting of the Remuneration Committee is set out
on page 26 of this annual report.
The Remuneration Committee performed the following HE-ZE-_AF=ZA=+—HILFE FHEZESC#E

works during the year ended 31 March 2026:

. reviewed the management’s remuneration
proposals;

. considered and discussed on the remuneration
packages of executive Directors and senior

management of the Company;

° considered and discussed the remuneration of INEDs;
and

o reviewed the terms of service agreements of
executive Directors.
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Nomination Committee

The members of the Nomination Committee comprises
one Executive Director and three INEDs. The members of
the Nomination Committee during the Year and as at the
date of this annual report are as follows:

Mr. Liu Junda (Chairman)
Mr. Choi Wan Sang Vincent
(appointed on 5 December 2025)
Mr. Wong Yan Ming
(appointed on 5 December 2025)
Ms. Yip Hiu Ying
(appointed on 5 December 2025)
Mr. Tang Chin Ting
(resigned on 5 December 2025)
Ms. Tong Yuk Ying Yannie
(resigned on 23 October 2025)

The roles and function of the Nomination Committee are
set out in the written terms of reference of the Nomination
Committee which include to review of the structure, size
and composition (including the skills, knowledge and
experience) of the Board, to make recommendations
on any proposed changes to the Board, to assess the
independence of INEDs, to make recommendations to
the Board on the appointment and re-appointment of
Directors and succession planning for Directors and to
monitor the implementation of the Board Diversity Policy.
The terms of reference can be obtained from the websites
of the Company and the Stock Exchange.

In respect of the appointment and re-appointment
of Directors, the Nomination Committee adopted a
nomination policy concerning the selection criteria and
procedures. The factors that would be used as reference
by the Nomination Committee in assessing the suitability
of a proposed candidate are reputation for integrity,
qualifications, skills and experience that are relevant to
the Group’s businesses having regard to the corporate
strategy and commitment in respect of available time and
relevant interest. In the case of nominating the candidate
for appointment/re-appointment as an INED, in addition to
the selection criteria to which the Nomination Committee
would give due regard, the independence of the candidate
would be assessed with reference to the independence
criteria set out in the GEM Listing Rules. If an INED serves
more than nine consecutive years, particular attention
would be given to reviewing the independence of such
INED for determining his/her eligibility for nomination by
the Board to stand for re-election at a general meeting.
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Board Diversity Policy

The Company has adopted a board diversity policy (the
“Board Diversity Policy”) setting out the approach
to achieve and maintain an appropriate balance of
diversity perspectives on the Board that are relevant to
the Company’s business growth in order to enhance the
effectiveness of the Board and the quality of performance
of the Company.

Pursuant to the Board Diversity Policy, the Company seeks
to achieve Board diversity through the consideration of a
number of aspects, including but not limited to gender,
age, educational background, professional experience
and qualifications, relevant industry experience, skills,
knowledge and length of service.

All Board appointments will be based on meritocracy, and
candidates will be considered against objective criteria,
having due regard for the benefits of diversity on the
Board.

Selection of candidates will be based on a range of
diversity perspectives, including but not limited to gender,
age, educational background, professional experience
and qualifications, relevant industry experience, skills,
knowledge and length of service. The ultimate decision
will be based on merits and contribution that the selected
candidates will bring to the Board.

The Nomination Committee will review the Board
Diversity Policy from time to time to ensure its continued
effectiveness.

As of the date of this annual report, approximately 20%

of Directors and 41% of total workforce of the Company
(including senior management) were female.
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The Directors have a balanced mix of experiences and
industry backgrounds including property development and
investment, insurance, wealth management, auditing, fund
investment and management, accounting and financial
management. The Directors also have a diverse education
background including accountancy, business management
and economics. The INEDs include certified accountant.
The three INEDs who have different industry backgrounds
and professional qualifications, represent more than one
third of the Board members. The Board includes one
female Director and four male Directors. Taking into
account the Company'’s business model and specific needs
as well as the different backgrounds and abilities of the
Directors, the composition of the Board satisfies the Board
Diversity Policy. Nevertheless, the Company will continue
to apply the principle of appointments based on merits
with reference to the Board Diversity Policy as a whole.

The Board currently has one female Director and as such
has achieved gender diversity in respect of the Board.
The Board targets to maintain at least the current level
of the female representation, with the ultimate goal of
achieving gender parity. The Nomination Committee will
continue to use its best efforts to identify and recommend
suitable candidates to act as Directors to the Board for its
consideration.

The Group continues to adopt employee diversity,
including gender diversity, measures to promote the
diversity at all levels of its workforce. The Company will
also ensure that there is gender diversity when recruiting
staff at mid to senior level and provide more suitable on-
job training to them, so that the Company will have a
pipeline of female senior management and potential
successors to our Board in near future.

The Board through the Nomination Committee has
reviewed the implementation and effectiveness of Board
Diversity Policy during the Year.

The Nomination Committee meetings records during the
year ended 31 March 2026, and the individual attendance
records of each member of the Nomination Committee at
the meeting of the Nomination Committee is set out on
page 26 of this annual report.
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The Nomination Committee performed the following
works during the year ended 31 March 2026:

o reviewed the structure, size, composition and
diversity (including the skills, knowledge and
experience) of the Board on a regular basis and
made recommendations to the Board regarding the
proposed changes;

o reviewed the policy concerning the diversity of the
Board;

° assessed the independence of INEDs; and

o made recommendations to the Board on relevant
matters relating to the appointment or re-
appointment of Directors and succession planning
for Directors.

Audit Committee

The Audit Committee comprises three INEDs. The
members of the Audit Committee during the Year and as
at the date of this annual report are as follows:

Mr. Choi Wan Sang Vincent (Chairman)
(appointed on 5 December 2025)
Mr. Tang Chin Ting (Chairman)
(resigned on 5 December 2025)
Mr. Liu Junda
Ms. Tong Yuk Ying Yannie
(resigned on 23 October 2025)
Mr. Wong Yan Ming
(appointed on 5 December 2025)

Mr. Choi Wan Sang Vincent current serves as the chairman
of the Audit Committee, who holds the appropriate
professional qualification as required under Rules 5.05(2)
and 5.28 of the GEM Listing Rules.

The role and functions of the Audit Committee are set out
in the written terms of reference of the Audit Committee
which includes overseeing the relationship with auditor,
reviewing and supervising the financial reporting system
and risk management and internal control system of
the Group and reviewing and approving the Company’s
annual reports and accounts and interim reports to the
Board. The terms of reference can be obtained from the
websites of the Company and the Stock Exchange.

Hephaestus Holdings Limited Annual Report 2025/26

HE-_Z-XXEFZA=1+—HILFE RELLe8e#
TTATIME

i3

s THIEHEFENRE AE AREZTi(8
EREE - MBERER) YTRNESeREREER
R

o ENEMEFZZITIEHBE:

o FHEBIFMITESENEUIE K

s HMEAEMEREREHEEEFANEFETHEINE
MEEREFSRIES

EREES
ENZEGZRERR=EBUIFNTES - RAFE
ERAFHRAPZERZREGREBWT

BFRLERE (TE)
MR-ZB-_RF+_-_ARAEZT)

BRI A (EE)
(R—ZE-_AF+-AEBEMD

BlpiESE

BEE LT
R_Z_FF+A=-+=HEMD

BEBRRELL
MR-ZB-RFE+-_ARRAEZT)

BEFEREBNETCERZESER WIHBGEM L™
MAIFS5.05Q)5 M %5 28R R EM A BHERER

ERZEEZRBLRBAEENERZE e EEBIESR
 ETEREEEZHBMCBE R hEEAEH
ZHBRBERARBREE RANBEIERS - URE
HARBGTESTEZFERSE MRE MNP HHRE - B
REE 7] 5 AR A S B X AR UG ERAT



The Audit Committee meetings records during the year
ended 31 March 2026 and the individual attendance
records of each member of the Audit Committee at the
meetings of the Audit Committee is set out on page 26 of
this annual report.

The Audit Committee performed the following work
during the year ended 31 March 2026:

o reviewed the Group’s annual audited financial
statements for the year ended 31 March 2025 and
reviewed the unaudited interim financial statements
for the six months ended 30 September 2025
including the accounting principles and accounting
standards adopted with recommendations made to
the Board for approval;

o reviewed the changes in accounting standards and
assessed their potential impacts on the Group's
financial statements;

o reviewed the Group’s financial reporting, risk
management and internal control systems and
related matters;

o reviewed the Company’s external auditor’s
independence and objective;

o considered and made recommendations on the
re-appointment of the external auditor of the
Company, and the terms of engagement;

o reviewed the adequacy of resources, staff
qualifications and experience, training programmes
and budget of the Company’s accounting and
financial reporting function; and

o met with the Company’s external auditor.

The Audit Committee has reviewed the consolidated
financial statements for the financial year ended 31 March
2026 and provided advices and comments thereon.

The minutes of meetings have been kept by the secretary
of meetings (who should normally be the Company
Secretary). The draft and final versions of minutes have
been sent to all committee members for their comments
and records within a reasonable time after each meeting.
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CORPORATE GOVERNANCE FUNCTIONS

The Board reviewed the Company’s policies and practices
on corporate governance, training and continuous
professional development of Directors and the senior
management, the Company’s policies and practices on
compliance with the legal and regulatory requirements,
the compliance of the code of conduct for securities
transactions by Directors set out in Rules 5.48 to 5.67
of the GEM Listing Rules as its own code of conduct
regarding securities transactions by Directors, and the
Company’s compliance with the CG Code and disclosure
in this corporate governance report.

ATTENDANCE OF GENERAL MEETING

Pursuant to code provision F.2.2 of the CG Code, the
chairman of the Board should attend the annual general
meeting of the Company and should invite the chairmen
of the Audit Committee, the Remuneration Committee,
the Nomination Committee and any other committees
(as appropriate) to attend and the management of the
Company should invite external auditor to attend. Pursuant
to code provision C.1.6 of the CG Code, INEDs and
other non-executive Directors should attend the general
meetings of the Company. During the year ended 31
March 2026, the annual general meeting of the Company
was held on 19 September 2025 (the “2025 AGM") and
the Company’s then executive Directors, Mr. Huang Liang
and Ms. Yip Hiu Ying, then INEDs, Mr. Tang Chin Ting and
Mr. Liu Junda, and the external auditor of the Company,
LIF & Wong CPA Limited, attended the 2025 AGM either
in person or by means of electronic facilities. Ms. Tong
Yuk Ying Yannie, the then INED, was unable to attend the
2025 AGM due to other engagements.
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AUDITORS’ REMUNERATION

During the Year under review, the remunerations in
respect of audit services and non-audit services provided
by the Company’s external auditor, LIF & Wong CPA
Limited and its affiliate, are set out below:

Services rendered
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FIFTER LB AT AR A IR At IR A5

DI
Rall el

Fee paid/payable

FriR AR 3% e ENER

HK$'000

FHET

Audit services FrT R 850
Non-audit services IR R

- Hong Kong taxation service - BB R 72

DIRECTORS’ AND AUDITOR'S
RESPONSIBILITIES FOR THE FINANCIAL
STATEMENTS

The Board acknowledges its responsibility to prepare
the Company’s financial statements for each financial
period and to ensure that the financial statements are in
accordance with statutory requirements and applicable
accounting standards. The Board also ensures the timely
publication of the financial statements.

As at 31 March 2026, the Board, has made appropriate
enquires, confirms that they were not aware of any
material uncertainties relating to events or conditions
that might cast significant doubt upon the Group's ability
to continue as a going concern. Therefore, the Directors
continue to adopt the going concern approach in
preparing the consolidated financial statements.

The responsibilities of the Company’s external auditor,
LIF & Wong CPA Limited, on the Company’s consolidated
financial statements are set out in the Independent
Auditor’'s Report on pages 134 to 143 of this annual
report.
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RISK MANAGEMENT AND INTERNAL
CONTROL

The Board is overall responsible for evaluating and
determining the nature and extent of the risks that
it is willing to take in achieving the Group's strategic
objectives, and ensuring that the Group established and
maintained appropriate and effective risk management
and internal control systems. The Board will review the
effectiveness of the risk management and internal control
systems annually.

The Audit Committee reviews the risk management and
internal controls that are significant to the Group on an
on-going basis. The Audit Committee would consider
the adequacy of resources, qualifications and experience
and training of staff and external advisor of the Group’s
accounting, internal audit and financial reporting
functions.

The management of the Group is responsible for
designing, maintaining, implementing and monitoring
of the risk management and internal control system to
ensure adequate control in place to safeguard the Group’s
assets and stakeholders’ interest.

The Group has established risk management procedures
to address and handle significant risks associated with the
business of the Group. The Board would perform annual
review on significant change of the business environment
and establish procedures to response to the risks resulted
from significant changes of business environment. The risk
management and internal control systems are designed to
mitigate the potential losses of the business.
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The management would identify the risks associated with
the business of the Group by considering both internal
and external factors and events which include political,
economic, technological, environmental, social and staff.
Each of the risks has been assessed and prioritised based
on their relevant impacts and occurrence opportunities.
The relevant risk management strategy would be applied
to each type of risks according to the assessment results.
Type of risk management strategy has been listed as
follows:

- Risk retention and reduction: accept the impact of
risk or undertake actions by the Group to reduce the
impact of the risks;

- Risk avoidance: change business process or objective
so as to avoid the risk;

- Risk sharing and diversification: diversify the effect
of the risk or allocate to different location or product
or market; and

- Risk transfer: transfer ownership and liability to a
third party.

The internal control systems are designed and implemented
to reduce the risks associated with the business accepted
by the Group and minimise the adverse impact resulted
from the risks. The risk management and internal control
system are designed to manage rather than eliminate the
risk of failure to achieve business objectives, and can only
provide reasonable and not absolute assurance against
material misstatement or loss.

During the Year under review, the Group has yet to
establish its internal audit function during the year ended
31 March 2026 as required under code provision D.2.2 of
the CG Code, the Board has appointed an independent
adviser to conduct a special review of the effectiveness of
the system of internal control of the Group. The review
has covered all material controls, including financial,
operational and compliance controls and risk management
functions and some recommendations were provided
in the internal control review report. The Group has
focused on improving internal control and has gradually
reorganised the existing daily operations.
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There is currently no internal audit function within the
Group. The Directors have reviewed the need for an
internal audit function and are of the view that in light
of the size, nature and complexity of the business of
the Group, it would be more cost effective to appoint
external independent professionals to perform internal
audit function for the Group in order to meet its needs.
Nevertheless, the Directors will continue to review at least
annually the need for an internal audit function.

The Board considered that, for the year ended 31 March
2026, the risk management and internal control systems
and procedures of the Group, covering all material
controls including financial, operational and compliance
controls and risk management functions were reasonably
effective and adequate.

INSIDE INFORMATION

The Board has approved and adopted the Inside
Information Policy for the Company for monitoring
inside information to ensure compliance with the GEM
Listing Rules and the Securities and Futures Ordinance.
The procedures and internal controls for handling and
dissemination of inside information as set out in the Inside
Information Policy are summarised below:

Handling of Inside Information

1. Inside information shall be announced as soon as
reasonably practicable after it becomes known to
the Board and/or is the subject of a decision by the
Board in accordance with the GEM Listing Rules.
In cases where a decision by the Board is pending
or in cases of incomplete negotiations, the Group
shall implement the procedures set out in the Inside
Information Policy to maintain the confidentiality of
information. Until an announcement is made, the
Directors should ensure that such information is
kept strictly confidential. If the confidentiality cannot
be maintained, an announcement shall be made as
soon as practicable.
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2. Each department shall keep inside information on
transactions confidential. If there is a leakage of
inside information, they shall inform the Directors
and the Company Secretary immediately, so that
remedial actions, including making an inside
information announcement, can be taken at the
earliest opportunity.

3. The Group's Finance Department shall keep track of
the Group’s threshold levels for disclosure pursuant
to the size tests under the GEM Listing Rules, so
that an announcement can be made as soon as
practicable should a notifiable transaction arises.

Dissemination of Inside Information

Inside information is announced promptly through the
websites of the Company at www.hephaestus.com.hk
and the Stock Exchange at www.hkexnews.hk. The
electronic publication system of the Stock Exchange is the
first channel of dissemination of the Group’s information
before any other channel.

With respect to the procedures and internal controls
for the handling and dissemination of price sensitive
information, the Company is aware of its obligations
under Part XIVA of the Securities and Futures Ordinance
(Chapter 571 of the Laws of Hong Kong) (the “SFO")
and the GEM Listing Rules and has established the inside
information/price sensitive information disclosure policy
with close regard to the “Guidelines on Disclosure of
Inside Information” issued by the Securities and Future
Commission.
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COMPANY SECRETARY

The Company Secretary is responsible for advising the
Board through the chairman of the Board on governance
matters and also facilitates induction and professional
development of the Directors. The Company Secretary
reports to the chairman of the Board. All Directors have
access to the advice and services of the Company Secretary
to ensure that the Board procedures, all applicable law,
rules and regulations are followed.

Ms. Cheng Pui Ling is engaged and appointed by the
Company from an external secretarial service provider
as its company secretary. The primary corporate contact
person of the Company is Mr. Huang Liang, the Chairman,
Chief Executive Officer and Executive Director. According
to Rule 5.15 of the GEM Listing Rules, Ms. Cheng Pui
Ling has confirmed that she has taken no less than 15
hours of relevant professional training to update her skills
and knowledge during the Year under review. She will
continue to comply with the GEM Listing Rules and take
no less than 15 hours of relevant professional training in
each financial year.

SHAREHOLDERS’ RIGHTS

The general meetings of the Company provide an
opportunity for communication between the shareholders
of the Company and the Board. An annual general
meeting of the Company shall be held in each year and
at the place as may be determined by the Board. Annual
report and interim report offer comprehensive information
to the shareholders of the Company on operational and
financial performance whereas annual general meetings
provide a forum for the shareholders of the Company
to exchange views directly with the Board. Saved for
Ms. Tong Yuk Ying Yannie, the then INED, all the Directors
attended the 2025 AGM to answer questions raised at
the meeting. Each general meeting, other than an annual
general meeting, shall be called an extraordinary general
meeting (the “"EGM").
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Right to convene EGM

According to the Article 57 of the Articles, any one or
more shareholders of the Company holding at the date
of deposit of the requisition not less than one-tenth of
the paid up capital of the Company carrying the right of
voting at general meeting of the Company, on a vote per
share basis, shall at all times have the right, by written
requisition to the Board or the Company Secretary,
to require a EGM to be called by the Board for the
transaction of any business or resolution specified in such
requisition.

The request will be verified with the Company’s share
registrar and transfer office in Hong Kong and upon its
confirmation that the request is proper and in order,
the Company Secretary will ask the Board to convene a
EGM by serving sufficient notice in accordance with the
statutory requirements to all the registered members.
On the contrary, if the request has been verified is not in
order, the shareholders of the Company will be advised of
this outcome and accordingly, a EGM will not be convened
as requested. If within twenty-one (21) days from the
date of the deposit of the proper and orderly requisition
the Board fails to proceed to convene such meeting, the
requisitionist(s), may convene a meeting in the same
manner, and all reasonable expenses incurred by the
requisitionist(s) as a result of the failure of the Board shall
be reimbursed by the Company to the requisitionist(s).

The notice period to be given to all the registered
members for consideration of the proposal raised by the
requisitionist(s) concerned at the EGM at least 14 clear
days’ notice in writing.
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Right to put forward enquiries to the Board

Shareholders of the Company may at any time send their
enquiries and concerns to the Board in writing to the
Company Secretary at the Company'’s head office in Hong
Kong at Room 1602, 16/F, Park Commercial Centre, 180
Tung Lo Wan Road, Causeway Bay, Hong Kong.

Right to put forward proposals at general
meetings

Shareholders of the Company should follow the
procedures set out in the paragraph headed “Right to
convene EGM” above for putting forward proposals at
general meetings.

WHISTLE-BLOWING POLICY AND
ANTI-CORRUPTION POLICY

Policies regarding the whistle-blowing and anti-corruption
are established. Detailed information on the policies is
set out in the section headed “Environmental, Social and
Governance Report” of this annual report from pages 51
to 113.
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INVESTOR RELATIONS

The Company considers that effective communication
with shareholders of the Company is essential for
enhancing investor relations and investors’ understanding
of the Group’s business performance and strategies.
The Company endeavours to maintain an ongoing
dialogue with the shareholders of the Company and
in particular, through annual general meetings and
other general meetings. The website of the Company is
www.hephaestus.com.hk.

The Company has adopted the Shareholders
Communication Policy with the objective of ensuring that
the shareholders of the Company will have equal and
timely access to information about the Company in order
to enable the shareholders of the Company to exercise
their rights in an informed manner and allow them to
engage actively with the Company. Information will
be communicated to the shareholders of the Company
through the Company’s website, corporate email, financial
reports, annual general meetings and other extraordinary
general meetings that may be convened, as well as by
making available all the published disclosures submitted
to the Stock Exchange. Details of the arrangements (i)
to receive an email notification of the publication of the
corporate communications on the Company’s website at
www.hephaestus.com.hk and the website of the Stock
Exchange at www.hkexnews.hk; or (i) to receive a printed
notification letter of the publication of the corporate
communications on the websites.

The Company has reviewed the implementation and
effectiveness of the Shareholders Communication Policy
during the Year and conclude that it is effective because
some minority shareholders of the Company have
personally approached the company and ask for relevant
news.
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DIVIDEND POLICY

The Board has approved and adopted a dividend policy
on 23 June 2020 (“Dividend Policy”) which shall take
effect on 23 June 2020. The Board has the full discretion
to declare and distribute dividends to the shareholders
of the Company, subject to the memorandum and
articles of association of the Company, the GEM Listing
Rules, the applicable laws and regulations of Hong
Kong and the Cayman Islands, and any other laws and
regulations applicable to the Company. Any final dividend
for a financial year will be subject to the Company’s
shareholders’ approval.

The Board shall take into account the cash reserves, the
financial results, financial position, cashflow situation,
business conditions and strategies, current and future
operations and earnings, capital requirements and
expenditure plans, interests of shareholders of the
Company, prevailing economic environment, any
restrictions on payment of dividends of the Group and any
other factors or conditions that the Board may consider
relevant when considering the declaration and payment of
dividends.

CONSTITUTIONAL DOCUMENTS

During the Year under review, the Company has not
made any changes to its constitutional documents. An
up-to-date version of the memorandum and articles of
association of the Company is available on the websites of
the Company and the Stock Exchange.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

ABOUT THIS REPORT

The Company is pleased to present its Environmental,
Social and Governance Report (the “"ESG Report”),
which provides an overview of the Group's approach
to managing the material environmental, social and
governance (“ESG") issues arising from its business
operations. The ESG Report has been prepared by the
Group with the professional assistance of an external
professional consultant.

Preparation Basis and Scope

This ESG Report has been prepared in accordance with the
Environmental, Social and Governance Reporting Code
(the “ESG Reporting Code”) set out in Appendix C2 to
the Rules Governing the Listing of Securities on GEM of
The Stock Exchange of Hong Kong Limited (the “"GEM
Listing Rules”). The ESG Report has been prepared with
reference to the mandatory disclosure requirements and
the “comply or explain” provisions of the ESG Reporting
Code.

The ESG Report summarises the Group’s ESG policies,
measures and performance in relation to the operating
activities considered material to the Group. The Group
is principally engaged in the provision of interior design
and execution services for premises including private
residences, corporate offices, serviced apartments, hotels,
residential clubhouses, show flats and sales galleries in
Hong Kong and PRC.

The reporting boundary of the ESG Report covers the
Group's principal business operations in Hong Kong and
the PRC. In determining the reporting boundary, the
Group considered the significance of the environmental
and social impacts of its operations, its operational
control over the relevant activities, the materiality of such
activities to the Group and the availability of reliable data.
Unless otherwise stated, the environmental and social key
performance indicators disclosed in the ESG Report cover
operations for which the Group has operational control
and reliable data is available. Certain environmental data
relating to the Group’s PRC office is not included because
the relevant utility charges are included in the rent and
separate consumption data is not available. Further details
are disclosed in the notes to the relevant environmental
performance tables.

To enhance its ESG management and reporting, the
Group has continued to formulate and review relevant
policies, collect and maintain ESG data, and implement
and monitor appropriate management measures. Further
information on the application of the reporting principles
of materiality, quantitative, balance and consistency is set
out in the relevant sections of the ESG Report.
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The ESG Report is available in both English and Chinese
and will be published on the websites of The Stock
Exchange of Hong Kong Limited and the Company. In
the event of any inconsistency between the English and
Chinese versions, the English version shall prevail.

Reporting Period

This ESG Report covers the Group’s ESG initiatives and
performance for the period from 1 April 2025 to 31 March
2026 (the "Reporting Period”), which is consistent with
the financial year covered by the Group’s annual report.

CONTACT INFORMATION

Our Group welcomes your comments and suggestions
on this ESG Report for our sustainability initiatives. Please
contact us by email to info@hephaestus.com.hk.

INTRODUCTION

The Group is principally engaged in provision of interior
design and execution services to premises including private
residences, corporate offices, service apartments, hotels,
residential clubhouses, show flats and sales galleries in
Hong Kong.

The Group aims to achieve sustainable growth and further
strengthen its overall competitiveness and business
growth in the interior design industry in Hong Kong. The
Directors of the Company are of the view that the Group'’s
capability to understand customers’ requirements and
transform far-fetched concepts into visionary solutions
that embrace functionality and aesthetics has gained trust
and appreciation from customers and enabled the Group
to be one of the reputable players in the interior design
industry in Hong Kong.

The Group will continue to capitalise on opportunities
by leveraging the Group’s competitive strengths and
implementing the following strategies: (i) maintain and
strengthen market position in Hong Kong; (ii) enhance
brand recognition and strengthen marketing efforts;
and (iii) continue to recruit talents and enhance internal
training to support future growth.
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BTR CULTURE AND DESIGN PHILOSOPHY

The culture and design philosophy of the business of the
Group is anchored in the “Back-To-Reality” philosophy,
with the brand name “BTR" itself derived from this very
inspiration, embodying a return to the fundamental
design spirit of simplicity and clarity. Our design
philosophy emphasizes clarity and rigor, combined with
understanding and sensitivity, ensuring that designs are
intelligent, rational and authentic, maintaining consistency
from conceptual inception to project realization. Unlike
approaches that pursue immediate and ephemeral trends,
the Group is committed to creating enduring and timeless
masterpieces, crafting lasting atmospheres in interior
spaces through refinement and acuity, achieving harmony
between humanity and the ecological environment.

Our design philosophy is built upon three fundamental
pillars that serve as eternal pursuits in space design: Light,
Space and Materiality. These elements guide every project
we undertake, ensuring that our solutions not only meet
functional requirements but also create environments that
enhance human experience and well-being.

TECHNOLOGY INTEGRATION CULTURE

We foster a culture that embraces high-technology
integration as a means to enhance human-space
interaction. Our teams are encouraged to explore
innovative solutions, from incorporating various brands
to implementing motion-responsive lighting systems
that create dynamic, interactive environments. This
technological forward-thinking approach ensures our
designs remain at the forefront of industry advancement.

SUSTAINABILITY AS CORE PHILOSOPHY

Environmental consciousness is deeply embedded in our
cultural, some of our previous project was designed to
establish green healthy living circles. Our commitment
extends beyond aesthetics to include practical
sustainability measures such as indoor farming facilities
and technology-driven energy consumption reduction.
We deliberately strengthen connections between indoor
and outdoor environments through natural color palettes,
landscape-inspired design elements, and large glass wall
configurations that bring people closer to nature.
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STAKEHOLDER ENGAGEMENT AND
MATERIALITY ASSESSMENT

The Group understands the success of the Group’s
business depends on the support from its key stakeholders,
who (a) have invested or will invest in the Group; (b)
have the ability to influence the outcomes within the
Group; and (c) are interested in or affected by or have
the potential to be affected by the impact of the Group’s
activities, products, services and relationships. It allows
the Group to understand risks and opportunities. The
Group will continue to ensure effective communication
and maintain good relationship with each of its key
stakeholders.

Stakeholders are prioritised from time to time in view of
the Group’s roles and duties, strategic plan and business
initiatives. The Group engages with its stakeholders to
develop mutually beneficial relationships and to seek their
views on its business proposals and initiatives as well as
to promote sustainability in the marketplace, workplace,
community and environment.

The Group acknowledges the importance of intelligence
gained from the stakeholders’ insights, inquiries and
continuous interest in the Group’s business activities. The
Group has identified key stakeholders that are important
to our business and established various channels for
communication. The following table provides an overview
of the Group’s key stakeholders, and various platforms
and methods of communication are used to reach, listen
and respond.
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STAKEHOLDER COMMUNICATION CHANNELS

Stakeholders
BH0E

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

Key issues of concern

FEMEIER

BRI @ RERmE

Engagement channels

SHERE

Government and regulatory
authorities

B REEHEA

Shareholders and investors

RREEESE

Compliance with applicable laws,
regulations and listing requirements
Proper tax payment

Occupational health and safety
Environmental protection
Compliance with building,
construction and professional
qualification requirements
BTERER  EREETRE
BRI

BEEEET S

RIERE

BPEE TIRREXEERT

Financial performance and
investment returns

Business development in Hong Kong
and the PRC

Information disclosure and
transparency

Protection and fair treatment of
shareholders

ESG performance and long-term
sustainable development
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BB HAH R EEER
BRRERERE

RIS R AT HEFRR
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BERE

Statutory filings and submissions
Regulatory correspondence and
meetings

Inspections and compliance checks
Annual reports and announcements
Websites of the Company and The
Stock Exchange of Hong Kong
Limited
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EEEANEH
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Annual general meetings and other
shareholder meetings

Annual and interim reports
Announcements and other corporate
communications

Websites of the Company and The
Stock Exchange of Hong Kong
Limited

Company contact channels
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Stakeholders
BHE

Key issues of concern
FTERIEE

Engagement channels
SHRE

Employees

Customers

5F

Employment rights and equal
opportunities

Remuneration, benefits and well-
being

Occupational health and safety
Working environment

Training, career development and
retention

Communication and grievance
handling
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Design quality and project delivery
Health and safety

Compliance with applicable building
and construction requirements
Project cost, progress and
responsiveness

Business ethics and information
confidentiality

Sustainable, energy-efficient and fit-
for-purpose design solutions
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Meetings and internal
communications

Training, seminars and briefing
sessions

Performance reviews and discussions
Staff activities

Feedback and grievance channels

TEEREE
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Tender and project meetings
Site visits and progress meetings
Email and other direct
communications

Client feedback and satisfaction
surveys

Referral and repeat-business
communications

BIENIAE B

BEERMEEEH
EE N B A B BB
EPERNMEBERE
B MEEEGBR



Stakeholders
BHE
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Key issues of concern
FTEBIEE

B B REARE

Engagement channels
SHRE

Suppliers, contractors and
business partners

HER - RBEREBBH

Industry associations and
professional bodies

TEHEREXEE

Public and communities

ABATRHE

Fair and transparent procurement
Contract terms and timely payment
Quality, safety and project delivery
requirements

Environmental and social
performance

Responsible sourcing and use of
environmentally preferable materials
Business ethics and regulatory
compliance

N RFE AR

B KGR B HERS 5 R

Bx R2RBERXMNENL
RERMERE
BRERERERRERYE
BRERNEEEAHR

Industry development and market
trends

Professional standards and
qualifications

Sustainable design and construction
practices

Experience sharing and cooperation
Fair competition
TEERETSBE
BEEXBREREE
AIRERGTRIRER

Ko ZENATE

NFEF

Community impact and involvement
Local employment opportunities
Environmental protection
Responsible business conduct
Community investment

HREER2HE
ZSEE S
RIFRE
BEEELB
HEERE

Tendering and supplier selection
processes

Contract negotiations and regular
communications

Project coordination and progress
meetings

Site inspections and performance
monitoring

Supplier assessments and reviews,
where applicable
BERHEBTERF
BHER M EE R
EBmAEEEH

BininE RRINEE

R AT E M et (i@ )

Industry conferences, seminars and
forums

Exhibitions and trade fairs
Professional exchanges and
networking

Industry publications and
communications

T¥gH  HaekmE
RENTERS
BERXRMBERD
TTETIY KB

Company website and public
communications

Community and charitable activities
Local recruitment

Volunteer activities, where
applicable

ESG reports and corporate
publications
ENNSIE YN YNGR

e REEE A

N iR EE

ELEHQER)

RE g RERRERARTY
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BRI @ RERmE

During the Reporting Period, the Group maintained
communication with its key stakeholders through the
channels set out above. The feedback received was
considered by the management in identifying and
prioritising material ESG issues. Key areas of concern
included service quality and project delivery, regulatory
compliance, occupational health and safety, employee
well-being and development, responsible supply chain
management, sustainable design and transparent
disclosure. These matters were considered in the Group's
materiality assessment and, where appropriate, its ESG
policies, management measures and disclosures.

Through general communication with stakeholders, the
Group understands the expectations and concerns from
stakeholders. The feedbacks obtained allow the Group to
make more informed decisions, and to better assess and
manage the resulting impact.

The Group has adopted the principle of materiality in
the ESG reporting by understanding the key ESG issues
that are important to the business of the Group. All the
key ESG issues and key performance indicators (KPIs) are
reported in the ESG Report according to recommendations
of the ESG Reporting Guide (Appendix C2 of the GEM
Listing Rules) and the guidelines of Global Reporting
Initiative (“GRI").
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The Group has evaluated the materiality and importance
in ESG aspects through the following steps:

Step 1: Identification — Industry Benchmarking

o Relevant ESG areas were identified through the
review of relevant ESG reports of the local and
international industry peers.

o The materiality of each ESG area was determined
based on the importance of each ESG area to
the Group through internal discussion of the
management and the recommendation of ESG
Reporting Guide (Appendix C2 of the GEM Listing
Rules).

Step 2: Prioritization — Stakeholder Engagement

o The Group discussed with key stakeholders on key
ESG areas identified above to ensure all the key
aspects to be covered.

Step 3: Validation — Determining Material Issues

o Based on the discussion with key stakeholders
and internal discussion among the management,
the Group’s management ensured all the key
and material ESG areas, which were important to
the business development, were reported and in
compliance with ESG Reporting Guide.

As a result of this process carried out in 2025, those
important ESG areas to the Group were discussed in this
ESG Report.
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High Priority Material Topics

These topics have the most significant impact on business
performance, stakeholder expectations, and regulatory

requirements:

EEEXERRE

ZEBEHEBRE BOEHREREEERTERS
BEX:

Material Topic Category Priority Rationale

BEXEE 5l BEEE

Client Satisfaction, Service Quality and Social Core to the Group's interior design and execution

Project Delivery business; directly affects client relationships, revenue,
reputation and repeat business.

EEmEE  REERREERN #HE AEFEZARGRIERTERHZL  BERTZERFP
BRI - BEREEER -

Responsible Supply Chain and Social Suppliers and contractors affect material quality, project

Contractor Management safety, regulatory compliance, delivery schedules and the
Group's environmental and social performance.

BEEHEERABEER e HEFNADBETEYHER HALR:  EES
R REEARRERNREREERR -

Business Ethics and Anti-corruption Governance Essential to fair tendering, procurement, contract
administration, regulatory compliance and stakeholder
trust in Hong Kong and the PRC.

BERERERES ) HEBNPEAMRBHOAFRIE - KB - 508
B EREEARLFNEEEERESR -

Employee and Contractor Health, Social Important to office and project-site safety, legal

Safety and Well-being compliance, workforce well-being, contractor
management and continuity of project execution.

BENMABEREE K2 EBL e HWAERFEBRISRE EEEHR - BIEH - &
DEEBRIBHFENTTHEE -

Regulatory and Professional Governance Compliance with applicable listing, employment,

Compliance environmental, building, construction, safety and
professional qualification requirements is fundamental to
the Group's operations in Hong Kong and the PRC.

EENMNEXAR ) BFEERPBEAMBERAN LT - EE RE 2
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BEXRE
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Category
5

B B REARE

Priority Rationale

BREE

Sustainable Material Sourcing and
Procurement

AIRHEY R R

Waste Management and Resource
Circularity

BEmEE N EIRERNA

Sustainable, Energy-efficient and
Healthy Design

AIREE - ERE MR B AR AT

Talent Attraction, Retention and
Development

AT S - BERER

Environmental

B

Environmental

B

Environmental

IRIE

Social

He

Material selection affects project quality, indoor
environmental performance, waste generation, resource
use and the environmental impact of design and fit-out
projects.

MEEREYEBEEER  ERNRERE BYE
- BREANURERFTHEETIENRELE -

Design and fit-out projects may generate packaging,
surplus materials and construction-related waste;
effective management supports compliance, cost control
and resource efficiency.

Rt REIETRAREEDEY - FeaE Rk T2
FAREY)  ARERBEEAR - NAREH RERK

ﬁo

Directly relates to the Group's design services and
affects indoor environmental quality, occupant well-
being, energy performance, client value and market
differentiation.

HEAKRERRGEZER  TEPEENIREE
= FAEEN  EREE  BTRPEBEERTSER
b °

Design expertise, project management capabilities and
knowledge of local requirements are critical to service
quality, innovation and expansion in Hong Kong and the
PRC.

RATBEXEHNZ  HEEBERNLHEMRTEHN THE
HRBEZ - BETUARBABNFBEAMEBL AR EH
BE-
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Medium Priority Material Topics TEEBEERERE
These topics are important for business operations and ZEHEHEFEERBFOHEBENSTBEE - BHE

BHEERTZEBTE

stakeholder relationships but have moderate direct
business impact:

Material Topic Category Priority Rationale

BEXRE il BELREE

Data Privacy, Information Security and  Governance The Group handles client, employee, tender, contract

Intellectual Property and design information; appropriate controls support
confidentiality, client trust and business continuity.

BIENE - B MABERE R AEEREREF  EE  RIZ  AOLKREER @
EELAMREEET Y TP EEREBFEIL -

Risk Management and Internal Governance Supports effective oversight of project, contractual,

Controls compliance, operational and ESG risks across the Group’s
Hong Kong and PRC activities.

[ B B TR B N B B B8 EMENERAEEETERPEAANMER S KA

Climate-related Risks and Business
Resilience

Environmental

B A4 AR 2ENRER HakEnER -

Extreme weather, changes in environmental
requirements, material availability and client preferences
may affect project sites, supply chains, costs and business

operations.

R IRAR R R e M A ) RIE BmimARR - RRRELL WRHERETF RS
TEBARS  HER NANEKREE -

Stakeholder Engagement and Governance Ongoing communication helps the Group understand

Transparency stakeholder concerns, identify material ESG issues and
improve reporting and decision-making.

FOEZERBERAE ) HEBREDAEETHHHERIFE  HAEKX
RIE B REAEE  URBEBREMARE -

Diversity, Equal Opportunity and Social Supports fair employment practices, access to talent,

Inclusion creativity and an inclusive working environment across
different geographical markets.

Zitle - FERES RHF e ERHESRTREREBER  WAHAT - BIEIE - UK
ET RIS AT IS E S 2@ TIEIRE o

Community Engagement and Local Social Supports positive relationships with communities in

Employment locations where the Group operates and contributes to
local employment and social development.

AR 2 B R AR B 2 ok BEEAEEZEMEMNLRET RIFRAE - Al

Responsible Use of Energy and Office
Resources

BEEEAEREBAEER

Environmental

BB
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ERWFRR ML EER -

Efficient use of electricity, paper, water and other office
resources supports operational efficiency and reduces the
environmental footprint of the Group’s own operations.
BREREN - #K - AKREMBAZTER - BE)
RASERELRIAEEE FLENRFERH -
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ESG GOVERNANCE
Board’s oversight of ESG issues

Board’s overall vision and strategy in managing ESG
issues

The board of directors (“Board”) has a primary role in
overseeing the management of the Group’s sustainability
issues. During the Year, the Board and the ESG Working
Group spent significant time in evaluating the impact
of ESG-related risks on our operation and formulating
relevant policy in dealing with the risks. The oversight of
the Board is to ensure the management to have all the
right tools and resources to oversee the ESG issues in the
context of strategy and long-term value creation.

ESG Working Group

To demonstrate our commitment to transparency and
accountability, our Group has established an ESG Working
Group, which has clear terms of reference that set out
the powers delegated to it by the Board. We highly value
the opinions of each stakeholder and treat them as the
cornerstone for the development of the Group.

The ESG Working Group is primarily responsible for
reviewing and supervising the ESG process, and risk
management of the Group. Different ESG issues are
reviewed by the ESG Working Group at the meetings,
which holds annually. During the reporting period, the
ESG Working Group and the management reviewed the
ESG governance and different ESG issues.

Board’s ESG management approach and
strategy for material ESG-related issues

In order to better understand the opinions and
expectations of different stakeholders on our ESG issues,
materiality assessment is conducted each year. We ensure
various platforms and channels of communication are
used to reach, listen and respond to our key stakeholders.
Through general communication with stakeholders, the
Group understands the expectations and concerns from
stakeholders. The feedbacks obtained allow the Group to
make more informed decisions, and to better assess and
manage the resulting impact.

Eﬁiﬁ * Xié'g& B /|:| $&¢
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The Group has evaluated the materiality and importance
in ESG aspects through the steps: (1) material ESG area
identification by industry benchmarking; (2) key ESG
area prioritization with stakeholder engagement; and (3)
validation and determining material ESG issues based on
results of communication among stakeholders and the
management.

Hence, this can enhance understanding of their degree
and change of attention to each significant ESG issue,
and can enable us to more comprehensively plan our
sustainable development work in the future. Those
important and material ESG areas identified during our
material assessment were discussed in this ESG Report.

Board review progress against ESG-related
goals and targets

The progress of target implementation and the
performance of the goals and targets should be closely
reviewed from time to time. Rectification may be needed
if the progress falls short of expectation. Effective
communication about the goals and target process with
key stakeholders such as employees is essential, as this
enables them to be engaged in the implementation
process, and to feel they are part of the change that the
company aspires to achieve.

Setting strategic goals for the coming three to five years
enables the Group to develop a realistic roadmap and
focus on results in achieving the visions.

Setting targets requires the ESG Working Group to
carefully examine the attainability of the targets which
should be weighed against the company’s ambitions
and goals. During the Year, our Group set targets on an
absolute basis.
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ENVIRONMENTAL ASPECTS

The Group is principally engaged in office-based
operations and the provision of interior design, fitting-
out and project-related services in Hong Kong and the
People’s Republic of China (the “PRC"). Although the
direct environmental impact arising from the Group’s
office operations is relatively limited, the Group recognises
that its business and project-related activities may have
environmental impacts, including energy and resource
consumption, greenhouse gas and air pollutant emissions
arising from business transportation and, where
applicable, construction and renovation waste, dust, noise,
wastewater and emissions of volatile organic compounds
associated with fitting-out activities. The Group is
committed to managing these impacts responsibly,
reducing its carbon footprint and improving the efficient
use of resources and materials.

During the Year, the Group complied, in all material
respects, with the environmental laws and regulations that
had a significant impact on its operations and project-
related activities in Hong Kong and the PRC. In Hong
Kong, these included the Air Pollution Control Ordinance
(Cap. 311), the Water Pollution Control Ordinance (Cap.
358), the Sewage Services Ordinance (Cap. 463) and the
Waste Disposal Ordinance (Cap. 354).

In relation to the Group's interior design, fitting-out
and project-related activities in the PRC, the principal
applicable environmental laws, regulations and mandatory
requirements included the Environmental Protection Law
of the People’s Republic of China, the Law of the People’s
Republic of China on the Prevention and Control of
Atmospheric Pollution, the Water Pollution Prevention and
Control Law of the People’s Republic of China, the Law
of the People’s Republic of China on the Prevention and
Control of Environmental Pollution by Solid Waste, the
Law of the People’s Republic of China on Noise Pollution
Prevention and Control, the Administrative Measures
for Residential Interior Decoration, the Provisions on
the Administration of Urban Construction Waste and
the General Code for Building Environment (GB 55016-
2021), as applicable to the nature, location and scope of
the relevant projects. The Group also observed applicable
provincial, municipal and local requirements governing
fitting-out activities, construction and renovation waste,
dust, wastewater, noise, working hours and indoor
environmental quality.
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The Group’s compliance responsibilities vary according
to its contractual role and degree of operational control
over each project. Where fitting-out or construction
activities were undertaken by clients, main contractors
or other independent contractors and were not under
the Group’s direct operational control, such parties
were primarily responsible for obtaining the necessary
approvals and complying with applicable site-level
environmental requirements. Nevertheless, within its scope
of responsibility and influence, the Group communicated
relevant environmental requirements to its employees,
suppliers and contractors and encouraged appropriate
controls over construction and renovation waste, dust,
noise, wastewater, volatile organic compounds and other
environmental impacts.

During the Year, the Group was not aware of any
material non-compliance with the above environmental
laws and regulations that had a significant impact on the
Group, nor was it aware of any material environmental
prosecution, administrative penalty or rectification order
imposed on the Group. The Group regularly monitors
relevant regulatory developments in Hong Kong and the
PRC and reviews applicable provincial, municipal and
project-specific requirements before commencing relevant
project activities.

In addition to regulatory compliance, the Group
has formulated and implemented its Corporate
Environmental Policy to promote emissions reduction,
energy conservation, responsible resource use and
environmentally responsible operations. The Group
encourages employees to conserve electricity, water and
paper, reduce unnecessary business travel, use video
conferencing and public transportation where practicable,
and properly separate and dispose of waste. For project-
related activities, the Group will continue to promote the
selection of environmentally preferable and compliant
materials, reduce material wastage through design
and planning, control dust and noise where applicable,
and communicate relevant environmental and waste-
management requirements to its suppliers and contractors.
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Emissions
Air Pollutant Emissions

Controlling air pollutant emissions is important for
mitigating environmental impacts and protecting
the health and well-being of employees and other
stakeholders. Given the nature of the Group’s operations,
its air pollutant emissions are primarily generated from
fuel consumed by motor vehicles used for business
purposes. The Group seeks to reduce such emissions
through transportation management measures, including
encouraging employees and clients to use video
conferencing where appropriate, combining business
trips where practicable and making greater use of public
transportation.

During the year ended 31 March 2026, nitrogen
oxides (“NOx") emissions decreased from 3.38 kg to
3.30 kg, representing a decrease of approximately 2.4%;
particulate matter (“PM") emissions decreased from
0.25 kg to 0.24 kg, representing a decrease of 4.0%; and
sulphur dioxide (“S0O,"”) emissions remained unchanged
at 0.07 kg compared with the previous year. Accordingly,
although the Group recorded reductions in NOx and PM
emissions, the target of reducing air pollutant emissions
by 5% compared with the year ended 31 March 2025 was
not fully achieved.

The shortfall against the target was mainly attributable
to the limited scope for further reductions in emissions
generated from necessary business travel and project-
related transportation. As the Group’s business involves
client meetings, site inspections, project coordination and
activities in Hong Kong and the PRC, a certain level of
transportation remains necessary for its operations.

In the coming reporting period, the Group will continue
to work towards reducing air pollutant emissions by 5%
compared with the year ended 31 March 2026, subject
to changes in business scale and operational needs.
To support this target, the Group plans to continue
promoting video conferencing for meetings that do not
require physical attendance, coordinating site visits and
business trips to reduce unnecessary journeys, encouraging
the use of public transportation where practicable,
monitoring vehicle fuel consumption, and reviewing air
pollutant emissions against the target on an annual basis.

B B REARE
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The details of air pollutant emissions of the Group during
the years ended 31 March 2026 and 2025 was as follows:

REBE-_E-_ANER-_E-_RA&E=-A=+—HILEE
AREEZERSRMPERFBOT

Air Pollutant Emissions Unit 2026 2025
ZERISRWHEN By —E-RE —ET-REF
Nitrogen oxides (NO ) kg 3.30 3.38
AELPNO) N
Sulphur dioxide (SO,) kg 0.07 0.07
— S{LH#(S0,) N
Particulate matter (PM) kg 0.24 0.25
P F(PM) A

Greenhouse Gas (“GHG"”) Emissions

Climate change may affect the Group’s business
operations, project delivery, supply chain, and the health
and safety of its employees and other stakeholders. The
Group therefore recognises the importance of managing
its GHG emissions and improving energy efficiency in its
operations.

The Group’s Scope 1 GHG emissions are mainly generated
from petrol consumed by motor vehicles owned or
controlled by the Group for business purposes, while its
Scope 2 GHG emissions arise from purchased electricity
consumed in office operations.

During the year ended 31 March 2026, the Group’s Scope
1 GHG emissions decreased from 13.23 tCO,e to 12.94
tCO,e, representing a decrease of approximately 2.2%.
Its location-based Scope 2 GHG emissions decreased from
41.50 tCO,e to 36.89 tCO,e, representing a decrease of
approximately 11.1%.

As a result, the Group’s total Scope 1 and Scope 2 GHG
emissions decreased from 54.73 tCO,e in the previous year
to 49.83 tCO,e during the Year, representing a decrease
of approximately 9.0%. Accordingly, the Group achieved
its target of reducing its total Scope 1 and Scope 2 GHG
emissions by 5% compared with the year ended 31 March
2025.
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The reduction in total Scope 1 and Scope 2 GHG emissions
was attributable to decreases in both Scope 1 and Scope 2
emissions. During the Year, petrol consumption decreased
by approximately 2.2%, resulting in a corresponding
decrease in Scope 1 GHG emissions. Purchased electricity
consumption decreased by approximately 0.7%, while
location-based Scope 2 GHG emissions decreased by
approximately 11.1%. The greater reduction in Scope 2
GHG emissions compared with electricity consumption
was mainly attributable to the application of the latest
applicable electricity emission factor.

Although the Group’s total Scope 1 and Scope 2 GHG
emissions decreased, its reported GHG emissions intensity
increased from 1.36 tCO,e per employee to 1.53 tCO,e
per employee. This was because the decrease in the
average number of employees used to calculate the
intensity was proportionately greater than the decrease in
total GHG emissions. The Group will therefore continue to
monitor both absolute GHG emissions and GHG emissions
intensity to obtain a more balanced assessment of its
environmental performance.

In the coming reporting period, the Group will continue
to work towards reducing its total Scope 1 and Scope 2
GHG emissions by 5% compared with the year ended
31 March 2026, subject to changes in business scale and
operational requirements. Based on the total Scope 1 and
Scope 2 GHG emissions of 49.83 tCO,e for the year ended
31 March 2026, this represents a target of approximately
47.34 t1CO,e or below.

The Group will pursue this target by monitoring electricity
and fuel consumption monthly, maintaining appropriate
air-conditioning temperature settings, switching off
idle lighting and electrical equipment, prioritising
energy-efficient office equipment when replacements
are required, reducing unnecessary vehicle journeys,
promoting video conferencing and public transportation
where practicable, and reviewing progress against the
target at least annually.
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The details of GHG emission of the Group during the years
ended 31 March 2026 and 2025 was as follows:

REBE-_E-_ANER-_E-_RA&E=-A=+—HILEE
NEBEEREHBEEBSOT ¢

GHG emission Unit 2026 2025 (Restated)
BEREHEN By —EZRX ZERF(ET)
Scope 1! tonnes of CO,-e 12.94 13.23
#E MR — iR E 2
Scope 2? tonnes of CO-e 36.89 41.50
#[E22 WE—SLIREE
Total GHG emission tonnes of CO,-e 49.83 54.73
RERBENE WE SRS E
GHG emission intensity tonnes of CO,-e/employee 1.53 1.36
RE R ME—eriRE e, &S

Notes: s

'Scope 1:

2 Scope 2:

Scope 1 GHG emissions mainly comprise emissions arising
from petrol consumed by motor vehicles owned or
controlled by the Group.

Scope 2 GHG emissions comprise emissions arising from
purchased electricity consumed at the Group's Hong
Kong office and are calculated on a location-based basis.
The Group also maintains an office in the PRC. Electricity
consumed at the PRC office is provided by the landlord and
the related charges are included in the rent. As no separate
meter reading, utility bill or other reliable electricity
consumption data is available to the Group, electricity
consumption and the related Scope 2 GHG emissions of
the PRC office are not included in the figures presented
above. The Group will review the availability of such data
and seek to include it in future reporting periods where
reliable information becomes available.

The comparative Scope 2 GHG emissions, total Scope 1
and Scope 2 GHG emissions and GHG emissions intensity
for the year ended 31 March 2025 have been restated to
exclude certain Scope 3 GHG emissions previously included
in Scope 2. Scope 3 GHG emissions are not included in the
figures presented in the table.

GHG emissions intensity is calculated by dividing the
Group's total Scope 1 and Scope 2 GHG emissions by
the average number of employees during the respective
reporting period.

Direct emission from sources that are owned or
controlled by our Group.

Indirect emissions from the generation of purchased
electricity consumed by our Group.
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Hazardous and Non-hazardous Wastes

Waste management is one of the environmental
matters relevant to the Group’s office operations and
interior design, fitting-out and project-related activities
in Hong Kong and the People’s Republic of China (the
“PRC"). The Group recognises the importance of waste
prevention, reduction, reuse, recycling and responsible
disposal, and has implemented waste management
measures to minimise waste generation and its associated
environmental impacts.

During the Year, no hazardous waste was identified as
being generated from the Group’s office operations.
Nevertheless, the Group recognises that certain project-
related activities may involve materials or waste requiring
special handling, such as residual paints, solvents,
adhesives, contaminated containers, fluorescent lamps
and discarded electrical or electronic equipment. Where
such waste is generated from activities under the Group’s
operational control, the Group requires it to be identified,
classified, stored and transferred to qualified waste
collectors or treatment operators in accordance with the
applicable legal and project-specific requirements.

The Group’s non-hazardous waste generated from its
office operations mainly comprised waste paper and paper
packaging. Where fitting-out activities were under the
Group's operational control, non-hazardous project waste
could also include discarded packaging, timber, metal,
glass, plasterboard and other renovation materials. The
Group seeks to reduce such waste through appropriate
design and material planning, reuse and recycling, and
responsible collection and disposal.

In Hong Kong, the Group engages qualified waste
collectors or recycling companies, where appropriate, to
collect and handle waste in accordance with the Waste
Disposal Ordinance (Cap. 354). For activities in the
PRC, the Group manages waste, where applicable, in
accordance with the Law of the People’s Republic of China
on the Prevention and Control of Environmental Pollution
by Solid Waste and the Provisions on the Administration
of Urban Construction Waste, together with the
relevant provincial, municipal and local requirements.
The PRC requirements provide for the classification and
proper handling of construction and renovation waste,
while fitting-out contractors are required to dispose of
construction waste in accordance with the requirements
of the relevant municipal authority.
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BRI @ RERmE

Where fitting-out works are undertaken by clients, main
contractors or independent contractors and are not under
the Group's direct operational control, those parties
are primarily responsible for the collection, storage,
transportation and disposal of the waste generated.
Nevertheless, within its scope of responsibility and
influence, the Group communicates relevant waste-
management requirements to its suppliers and contractors
and encourages them to reduce material wastage,
separate different waste streams and engage qualified
waste service providers.

To reduce waste from daily operations, the Group
promotes electronic documents, email and other digital
communication methods and encourages employees to
adopt double-sided printing and copying. Employees are
also encouraged to reuse single-sided non-confidential
printouts, envelopes and other stationery, and to use
reusable cups and cutlery. Separate collection facilities
are provided, where practicable, for paper, cardboard,
newspapers and magazines, which are transferred for
recycling.

During the year ended 31 March 2026, the Group
generated 0.204 tonnes of non-hazardous waste,
compared with 0.329 tonnes in the previous year,
representing a decrease of approximately 38.0%.
Accordingly, the Group achieved its target set in the
previous reporting period to reduce non-hazardous
waste generation by 5%. Paper recycled decreased from
0.329 tonnes to 0.202 tonnes, broadly in line with the
reduction in paper waste generated. The reduction was
mainly attributable to the continued use of electronic
communication and document management, controls over
printing and the reuse of office materials.

Building on the performance achieved during the Year,
the Group has set a target to reduce non-hazardous
waste generated by a further 5% in the year ending 31
March 2027, using the year ended 31 March 2026 as
the baseline, subject to changes in business scale and
the number and nature of projects under its operational
control. To work towards this target, the Group will
continue to monitor waste data, promote paperless
work processes, control unnecessary printing, improve
waste separation and recycling, incorporate material-
efficiency considerations into project design and planning,
and communicate waste-management requirements to
relevant suppliers and contractors.
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During the Year, the Group did not directly undertake
or exercise operational control over any fitting-out or
construction works. Accordingly, no waste arising from
fitting-out or construction activities was generated by
or included within the reporting boundary of the Group
during the Year, and the waste data disclosed below
relates solely to the Group's office operations in Hong
Kong and the PRC.

Hazardous Waste Reduction Target

During the Reporting Period, no hazardous waste
was identified as being generated from the Group’s
operations. Given the nature and scale of the Group’s
principally office-based, interior design and project-
related operations, the generation of hazardous waste is
not considered material. Accordingly, the Group has not
set a specific hazardous waste reduction target for the
Reporting Period. Nevertheless, the Group will continue
to monitor its operations and review the applicability
of such a target periodically. Should any hazardous
waste be generated in the future, it will be properly
identified, handled and disposed of through qualified
service providers in accordance with applicable laws and
regulations.

The details of non-hazardous waste generated by the
Group during the years ended 31 March 2026 and 2025
was as follows:
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Waste generated Unit 2026 2025

BEEEEY By ZEDAE S

Non-hazardous waste generated tonnes 0.204 0.329

EXBEEEEY i

Non-hazardous waste generated tonnes/employee 0.06 0.01
intensity
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During the years ended 31 March 2026 and 2025, non-
hazardous waste recycled by the Group was as follows:

REBE-_E-_ANER-_E-_RA&E=-A=+—HILEE
AREERTRIKEZEEYIBROT ¢

Waste recycled Unit 2026 2025
EEEL) B —BoAF —ZT_hF
Paper recycled tonnes 0.202 0.329
[B1 45 4 5 18

Paper recycled intensity tonnes/employee 0.006 0.01
B Y 4 ok T Wi, & &

Use of resources

The Group considers environmental protection as an
essential component of a sustainable and responsible
business. We have an in-depth understanding of the
importance of safeguarding sustainable development of
the environment and this to attach importance to efficient
utilisation of resources by introducing various measures
in daily office operation. We understand that staff
participation is the key to achieve such goals. We strive
to build up a working environment that emphasises the
“green office” policy such as a set of guidelines to improve
the efficient use of resources for long-term sustainability.
We also motivate our employees to participate in resources
conservation activities to promote resources saving.

Energy Consumption

The Group considers environmental protection as an
essential component of a sustainable and responsible
business. With the aims of resource saving and
implementation of energy saving measures, we actively
promote the concept of energy saving and emission
reduction into the entire process of its business
development and operation and implements different
energy saving measures.
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Regarding energy consumption of the Group, petrol
and purchased electricity mainly result from fuel used
by vehicles and premises operation respectively. The
Group endeavours to reduce the energy consumption by
advocating various energy conservation strategies. For
examples, we choose to use power-saving facilities and
reduce the number of equipment used. Computers are
switched to energy-saving mode when they are not in use
for a long period of time. All power supply in the area is
switched off while idle. Besides, the temperature of air-
conditioners is maintained at an energy-efficient level
to reduce the energy consumption. Energy conservation
reminders are placed to increase employees’ awareness of
energy saving. We will consistently seek ways to improve
energy efficiency and reduce energy consumption in our
facilities in the future.

In the previous reporting period, the Group set a target
to reduce total energy consumption by 5% by the year
ended 31 March 2026, using the year ended 31 March
2025 as the baseline. Although both purchased electricity
and petrol consumption decreased during the Year, the
1.1% reduction in total energy consumption fell short of
the 5% target. Accordingly, the target was not achieved.

Energy consumption intensity increased by approximately
22.4% from 3.84 MWh per employee in the previous year
to 4.70 MWh per employee during the Year. This increase
should be considered together with changes in the
Group's average workforce and operating circumstances
during the respective reporting periods. The Group
will strengthen its monitoring of both absolute energy
consumption and energy consumption intensity to better
assess its energy performance.

The Group will continue to work towards reducing its
total energy consumption and has set a target to reduce
total energy consumption by 3% by the year ending 31
March 2027, using the year ended 31 March 2026 as
the baseline, subject to changes in the Group’s business
scale, operational requirements and reporting boundary.
This represents a target total energy consumption of
approximately 148.14 MWh or below.
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To work towards this target, the Group will continue to
monitor purchased electricity and petrol consumption,
review material variances against previous periods,
promote energy-saving behaviour, switch off idle electrical
equipment, maintain air-conditioning at an energy-
efficient temperature, encourage efficient planning of
vehicle journeys and maintain company vehicles regularly.
Where practicable, the Group will also consider replacing
office equipment with more energy-efficient models
and periodically review the effectiveness of its energy-
management measures.

The details of the Group’s energy consumption during the
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years ended 31 March 2026 and 2025 are set out below. FREORREAFBERINAT -

Energy Consumption Unit 2026 2025
BEIRFE A By ZBIRE —E-RF
Purchased electricity MWh 108.49 109.20
BAES KBS

Petrol MWh 47.16 48.22
i JRFLEF

Total energy consumption MWh 155.65 157.42
gElREMER JK FLBF

Energy consumption intensity MWh/employee 4.79 3.92
BEREARE KEK,EE

Energy consumption from petrol has been converted to
kWh using the conversion factors set out in Appendix 2 to
the Exchange’s “How to prepare an ESG Report” (sourced
from the Energy Statistics Manual of the International
Energy Agency), being 1,350 litres per tonne and a gross
calorific value of 47.10 GJ per tonne, with 1 GJ equal to
277.778 kWh (equivalent to approximately 9.69 kWh
per litre). The comparative figures for the year ended 31
March 2025 have been restated on the same basis to allow
a meaningful comparison. Petrol energy consumption for
the year ended 31 March 2025 was previously reported
as 45.23 MWh and has been restated to 48.22 MWh, and
total energy consumption has been restated from 154.43
MWh to 157.42 MWh. The restatement arises solely from
the adoption of the above conversion factors and does
not reflect any change in the underlying volume of petrol
consumed (2026: 4,866 litres; 2025: 4,976 litres). The
restatement does not affect the Group’s greenhouse gas
emissions, which are calculated directly from litres of fuel
consumed.
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Water Consumption

Water is another important resource used for the daily
operation. The business of our Group is operated in office
premises where water supply is solely controlled and
centrally managed by its respective property management
of the buildings. In this case, it is not feasible for the
Group to provide all relevant water consumption data as
there is no separate meter for the individual office unit to
record water usage. In spite of this, we strive to prevent
unnecessary water consumption by promptly reporting
to the relevant department in case of leaking faucet. We
also actively raise employees’ awareness of water saving
through green office policy such as reminding employees
to turn faucet off tightly and conducting regular inspection
and maintenance of water facilities.

The Group has not established a quantitative water
efficiency target because water consumption at its leased
offices is centrally managed by the landlords and separate
consumption data is unavailable. Nevertheless, the Group
maintains directional measures to promote responsible
water use.

Packaging Materials Target

The Group principally provides interior design and project
execution services and does not manufacture or sell
finished products requiring packaging. Therefore, no
packaging materials target was set.

The environment and natural resources

The Group continues to enhance the environmental
awareness of employees, customers, shareholders and
business partners and enlist their supports in improving
the environmental performance. With the integration of
policies and measures to reduce air pollutants and GHG
emissions, waste generation and resources consumption,
we strive to enhance environmental sustainability and
minimise our impacts on the environment. We will review
our environmental policy from time to time and will
consider implementing further eco-friendly measures and
practices in order to enhance environmental sustainability.
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Climate change
Governance

Our group addresses climate-related risks based on the
nature of the risk to our operations. The physical impacts
of climate change, including extreme weather events, or
damage to facilities have immediate operational impacts
and are treated as operational risks. Long-term challenges,
such as emerging ESG issues and climate-related risks
and opportunities, may be discussed by the Group’s ESG
Working Group.

Supported by our ESG Working Group, our Board oversees
climate-related issues and risks regularly during board
meetings and ensures that they are incorporated into our
strategy.

To ensure our Board to keep up with the latest trend of
climate-related issues, climate competence training will be
provided to ensure it has the necessary expertise and skills
to oversee the management of climate-related issues. Our
Board also seeks professional advice from external experts
when necessary to better support the decision-making
process.

Our ESG Working Group provides effective governance for
integrating and addressing ESG issues, including climate
change, within our business. The ESG Working Group is
responsible for approving operational emissions targets
for the Group and commissioning an ESG benchmarking,
as well as gap analysis exercise to identify gaps in both
disclosure and policy relative to the best practice standards.
Moreover, the ESG Working Group works closely with
the Group’s different operation departments, with an
aim to develop consistent and enhanced approaches on
addressing ESG risk issues and report to the management.

Strategy

Climate change risk forms part of our overall risk profile
through its role in increasing the frequency and intensity
of certain diseases, and the health and mortality impacts
resulting from natural disasters. We assess the overall level
of risk by taking into consideration a range of diverse risk
factors across the many categories in our services range.
This diversity of risk is combined with our business strategy
and broad geographic footprint helps us mitigate risk
and provide protection against the impacts of short-term
climate change effects.
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Our products and services continue to provide protection
for people in our communities against weather and
heat-related disease. Besides, we continue to explore
opportunities to engage our business partners and
encourage them to develop climate resilience and
reduce their operational carbon footprint by taking into
consideration of different climate-related scenarios,
including a “2°C or lower scenario” through the following
steps:

Step 1: Set Future Images Assuming Climate Change
Effects

As climate change measures proceeds, there is a possibility

that the industry will be exposed to substantial changes,

such as stricter policies including the introduction of

and increases in carbon pricing, as well as advances in

technology and changes in customer awareness.

In light of these climate change effects, based on the
International Energy Agency (“IEA") scenarios and others,
we developed multiple future images as the external
environment that will surround our Group. With regard to
the IEA scenarios, we put focus on the 2°C scenario (2DS)
and pictured future images in case where climate change
measures do not progress and where such measures
progress further “Beyond 2°C scenario”.

Step 2: Consider the Impacts

We considered the impacts on our Group for each of the
future images developed in Step 1. We believe that in
such a society, it will be possible to expand carbon dioxide
reduction effects.

With regard to effects on raw material procurement and
production, introduction of and increases in carbon pricing
is anticipated in accordance with the global advance of
climate change measures, leading to the possibility of
higher raw material procurement and production costs.

On the other hand, in the case where climate change
measures are not adequate throughout society, production
interruptions and supply chain disruptions are likely to
increase as a result of higher frequency and intensification
of natural disasters such as flooding.
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Step 3: Respond to the Strategies

Our Group will begin promoting the reduction of non-
renewable energy in our daily operation. This strategy will
allow for flexible and strategic responses to each demand
for the regions where the emission factors of purchased
electricity consumptions are high. By promoting real
carbon emissions reductions throughout the world through
comprehensive energy-saving policies and introduction of
renewable energy, we are working to achieve zero carbon
emission in our business.

We minimize carbon emissions through comprehensive
energy saving and introduction of renewable energy.
With respect to renewable energy in particular, we have
set a new target, achieve a reduction rate for purchased
electricity in coming few years.

With regard to the ongoing confirmation of the suitability
and progress of the Group’s strategies, we believe that we
will have opportunities for stable funding and sustainable
increases in corporate value through appropriate
information disclosure, dialogue with institutional investors
and other stakeholders.

Risk Management

Our Group identifies the climate change related risks or to
test the existing risk management strategies under climate
change with the aid of risk assessment. Hence, the areas
where new strategies are needed could be identified.

The risk assessment takes a standard risk-based approach
using national data, local information and expert
knowledge, which can identify how climate change may
compound existing risks or create new ones. The risk
assessment is conducted through the following steps:

Step 1: Establish the context

o Objective/goal

o Scale

o Time frame

o Climate change scenario for most climate variables
and sea level

Hephaestus Holdings Limited Annual Report 2025/26
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Step 2: Identify existing risk (past and current)

o Identify the record of occurrence of climatic hazard
in the past in the area

o Risk management strategies in place to tackle future
occurrence of the hazard

Step 3: Identify future risk and opportunities

o Explore climate change projections for the selected
time frame(s) and emission scenario(s)
o Identify potential hazards

o Investigate whether any existing risk from Step 2
may get worse under future projected changes
o Identify new risks that can emerge under future

projected changes

Step 4: Analyse and evaluate risk

. Identify a set of decision areas or systems (i.e.,
geographical areas, business operation, assets,
ecosystems, etc.) that has the potential to be at risk
in future

As outlined within the Governance section above, the
Group has robust risk management and business planning
processes that are overseen by the ESG Working Group
in order to identify, assess and manage climate-related
risks. The Group engages with government and other
appropriate organizations in order to keep abreast of
expected and potential regulatory and/or fiscal changes.

We continue to raise awareness of climate change in
regard to monitoring of carbon and energy footprint
in our daily operation. However, there remains gaps in
understanding how such climate risks and opportunities
may impact our operations, assets and profits. Our Group
assesses how the business addresses climate change risks
and opportunities and takes the initiative to monitor and
reduce their environmental footprint.
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Significant Climate-related Issues

During the reporting period, the significant climate-related
physical risks and transition risks, which have impacted
and/or may impact our Group’s business and strategy in
(i) operations, products and services, (i) supply chain and
value chain, (iii) adaptation and mitigation activities, (iv)
investment in research and development, and (v) financial
planning, as well as the steps taken to manage these risks,
are as follows:

Climate-related risks

Financial impact
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Steps taken to manage

description the risks

1% 1E) 28 [, B Y e ot g 32 AEEZSEARMRIRAIEE
Physical Risk

Acute physical risks

e Increased severity and frequency of e Operating cost increases. e Planned to adopted scenario

extreme weather events such as cyclones
and floods may cause staff injury. In
addition, under the extreme weather °
events, the transportation and living cost
increase, which may lead to financial loss.

Capital cost increases due to
the damage of facilities.
Increased costs and negatively
impact the Group's ability

to meet client deadlines and

analysis to disclose an

organization’s planning under
future scenarios, most notably
one with in a “2°C scenario”.
Established a natural disasters

e Disrupt supply chains, delay project expectations. emergency plan.
timelines, and cause physical damage e Diversifying suppliers and
to ongoing interior design projects and establishing contingency plans
stored materials. to ensure project continuity

during disruptions.
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Climate-related risks
description
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Financial impact
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Steps taken to manage

the risks

I

RHEEZZEAR MR EE

Chronic physical risks

e Prolonged hot weather may increase the e
energy consumption.

e Climate change brings uncertainties to
the environments of operation and sales.
Although direct losses will not be incurred e
by the company, this may still affect
and limit the product sales and services
significantly.

e  Prolonged climate change may detriment
the human'’s health. Continuation of
temperature rise can increase the fatality
rates and incidence rates of some
diseases, especially the one related to
cardiac and respiratory system; the spread
of some climate-sensitive diseases such as
malaria and dengue fever may increase.

e Temperature and humidity change affect
the durability and quality of materials
used in interior design.
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Revenue reduces from o
decreased operation capacity
and the negative impacts of
workforce.

Potential increases in
maintenance and replacement
costs. Higher temperatures
may necessitate more robust
climate control solutions in
design projects, impacting
overall project costs.

ZBENTEBRSWARLD I o
HEBHHEREELE -

AlRE BB EE R E R
i EerNRRAEEE
BRBRAEEDRRAERE »
H W RARE I FR R 7 REy
g’w%%%£@%$ °

Planned improvements,
retrofits, relocations, or other
changes to facilities that may
reduce their vulnerability to
climate impacts and increase
the climate resilience in long
term.

Engagement with local or
national governments and
local stakeholders on local
resilience.

Selecting materials that can
withstand extreme weather
conditions and changes in
temperature and humidity.
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Climate-related risks

Financial impact

Steps taken to manage

description the risks

1% 1E) 2 [, B 9 e ot g 37 AEEZSEARMRIRIEE
Transitional Risk

Policy risk

e Asaresult of energy efficiency e Operating cost increases e Planned to be involved in

requirements, carbon-pricing mechanisms
increase the price of fossil fuels, or policies
to encourage sustainable land use, o
hindering the area of expansion, which
increase the operation cost.

Mandates on and regulation of existing
services as of the tightened environmental
and safety laws and standards of oil. We
have to spend much compliance cost to
update or maintain the equipment to fulfil
the new regulations.
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Legal risk

Exposure to litigation. We have to adapt
the tightened law and regulations issued

by the government due to climate change,
and they have the risk of litigation once

they failed to obligate the new rules.
Enhanced emissions- reporting

obligations. We may have to spend much
time on fulfilling the report standards to
comply the new obligations.
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due to increased insurance
premiums for the Group.
Operational and compliance
cost increases.
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Operating cost increases for
high compliance costs and
increased insurance premiums
for the Group.
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carbon trading and adoption
of clean energy in the
operations to reduce the
carbon emissions.

Monitor the updates of the
relevant climate-related
environmental policies, to
avoid the unnecessary increase
in cost and expenditure due
to the violation of the climate-
related environmental policies.
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Monitored the updates of
environmental laws and
regulations and implemented
GHG emissions calculations in
advance.
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Climate-related risks
description
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Financial impact

B B REARE

Steps taken to manage
the risks
AEEREZZRARMENNER

Technology risk

e Developing the low carbon energy-saving e
energy saving technologies, the capital
investment and R&D expense increase
consequently.

e More green building strategies with low-
carbon, energy-saving technologies are
adopted by industry peers. Lagging behind
may weaken our competitive edges.
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Market risk

e More customers are considering climate- e
related risks and opportunities, which may
lead to changes in customers’ demand for
products. °

e Uncertainty in market signals. “How
environmentally friendly the product is”
becomes one of the factors to affect the
product selling price.

e Increased cost of raw materials. More
environmentally-friendly raw materials
may be much expensive, which may
increase the cost.
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Capital investment in
technology development
increases.

EINRMAENELRRE -

Revenue decreases for the
change in revenue mix and
sources.

Operating cost increases as
abrupt and unexpected shifts
in energy costs.

Production cost increases due
to changing input prices and
output requirements.
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e Planned to invest in the
innovations of energy- saving
technologies or facilities.

e Examined the feasibility and
benefits of applying the latest
low-carbon and energy-
saving technologies into our
operation.
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Tightened the control of the
environmental hazardous
materials in our products and
studied the application of
recycled materials.
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Climate-related risks
description

SR, 16 48 B JE B B 4 3

i3

Financial impact

I

Steps taken to manage
the risks
AEEZZRARMENNEK

Reputational risk

e Unable to fulfil the expectations of
the customers, damage the Group’s
reputation and image.

e  Stigmatization of our business sector, such
as more stakeholder concern or negative
stakeholder feedback on the product
designed in a less environmentally-friendly
way.

EERAR

s RmERFHE SAEEEFEELV
ES$ S

o IEHTAIL  PINEEMBATHFE
RRESMEBBESHHEERNERE

=L =H
AERE o

During the reporting period, the primary climate-related

Revenue decreases from
decreased demand for goods
and the decrease in operation
capacity.

Operating costs increases from
negative impacts on workforce
management and planning.
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opportunities and the corresponding financial impacts 21 :

were as follows:

Detailed description of climate-related
opportunities

BRI A BB A0 AR

Financial Impact

B E

Supported the green
procurement.

Fulfilled the social
responsibility by organizing
more activities or executing
actions to demonstrate how
we place importance on
climate change.
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ERRRESEDRRNE
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Resource efficiency

BIRM R

o Reduce more packaging material usage
o Reduce water usage and consumption
o  RAERBEEYH

o RAAK

Energy source

FEIR

o Use of lower-emission fuel sources
o Use of new technologies

1% A BIEBE R BEIR
o {ERFTEAM
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o Operating cost reduces through efficiency
gains and cost reductions

o EBEMEANELERANEE

J Operating cost reduces through use of lowest

cost abatement

° Returns on investment in low-emission
technology increases
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Detailed description of climate-related
opportunities

BRRIRAEKBNF AR
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Financial Impact

e eE

Business services

[EEEY

o Development of services which have consider climate
change adaptation

o Ability to diversify business activities

o FIRENREERRIEE(CEE

e  HENZTHEREBRLHY

Markets
Mm%
. Access to new markets

o  EAHMS

Resilience

HEH

o Participation in renewable energy programs and adoption
of energy-efficiency measures

o Resource substitution or diversification

o Specialized green interior design and sustainable building
services

o  Z2EABARIREE MIRERE
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s EXBREEARGNAFRERE
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o Research and development cost increases

through new solutions to adaptations needs
s RNWREREFTEMERNHREHEXARE
il

o Revenue increases through access to new and

emerging markets
o HEMSHERKAER

o Market valuation increases through resilience
planning, such as infrastructure, land and
buildings

o Reliability of supply chain and ability to operate
under various condition increases

o Revenue increases through new products and
services related to ensuring resiliency

o Revenue increases through premium
sustainable design service offerings
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Metrics and Targets

Our Group adopts the key metrics to assess and manage
climate-related risks and opportunities. The energy
consumption and GHG emissions indicators are the key
metrics used to assess and manage relevant climate-
related risks where we consider such information is
material and crucial for evaluating the impact of our
operation on global climate change during the year. Our
Group regularly tracks our energy consumption and GHG
emissions indicators to assess the effectiveness of emission
reduction initiatives, as well as set targets to contribute
our effort to have minimal impact on global warming.

The details of time frames over which the target applies
and base year from which progress is measured are
described in the section “Emissions” and section “Use of
Resources” of this ESG Report. Our Group adopts absolute
target to manage climate-related risks, opportunities and
performance.
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SOCIAL ASPECTS
Employment
Our People-First Philosophy

The Group recognizes that our employees are the
cornerstone of our success in delivering exceptional
interior design solutions. We have built our reputation
on the foundation of talented professionals. As a leading
Hong Kong interior design company, our success depends
fundamentally on attracting, developing and retaining
exceptional design talent who can deliver innovative
solutions for properties including private residences,
corporate offices, serviced apartments, hotels, residential
clubs, show flats and sales offices.

We are committed to creating an authentic, functional and
meaningful workplace that reflects the same principles
we apply to our interior design projects. Our employment
practices foster an environment where creativity thrives,
individual contributions are valued, and professional
growth is actively supported, enabling us to maintain our
position as a reputable and well-known interior design
company in Hong Kong.

Regulatory Compliance and Employment Standards

We maintain strict adherence to all applicable Hong Kong
employment legislation and demonstrate unwavering
commitment to protecting our employees’ rights. Our
employment practices fully comply with the Employment
Ordinance (Cap. 57), the Minimum Wage Ordinance (Cap.
608), Mandatory Provident Fund Schemes Ordinance
(Cap. 485) and all other relevant regulations in Hong
Kong. Our comprehensive Staff Handbook establishes the
Group’s standards covering compensation and dismissal,
recruitment and promotion, working hours and rest
periods, equal opportunity, diversity, anti-discrimination
measures, and employee benefits and welfare.

Beyond statutory requirements, we have implemented
enhanced policies that exceed minimum legal standards,
reflecting our commitment to employee well-being
and career advancement. These include competitive
remuneration above market rates, comprehensive medical
coverage, flexible working arrangements, and extensive
professional development opportunities that support our
team of professional designers.
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Diversity, Inclusion and Equal Opportunities

The Group strives to construct a diverse and inclusive
workplace where all employees are treated with dignity
and respect. We strongly oppose all discriminatory
behaviors against any individual based on their gender,
age, nationality, race, color, disability, creed, religion,
sexual orientation, marital status or family status. Our
commitment to equality extends beyond compliance to
create an environment that actively celebrates diversity as
a driver of creative excellence in interior design.

The principle of equal opportunities is applied
comprehensively across all employment practices,
including but not limited to recruitment, promotion and
transfer, work allocation, benefits allocation, training and
development opportunities. This approach ensures that our
design teams benefit from diverse perspectives, cultural
insights, and creative approaches that enhance the quality
and cultural relevance of our interior design solutions
for our diverse clientele, which includes multinational
companies and Hong Kong listed companies.

Competitive Remuneration and Benefits Framework

The Group has formulated competitive remuneration
packages specifically designed to retain and motivate
employees in achieving our key business objectives in
the competitive interior design industry. We provide
remuneration based on multiple factors including
qualifications, experience, performance, job duties and
service years, benchmarked against market standards to
ensure competitive positioning within Hong Kong'’s design
sector. Annual salary reviews are conducted systematically
to ensure our remuneration practices remain aligned
with market rates and reflect individual performance
contributions.

Hephaestus Holdings Limited Annual Report 2025/26

Zn - BERFEHE
AEBENEEZ T RABNTIESH  REERZE
EENHFRRINEE - BRI Y — 9 B EME 5
ALZMR - Fik - B Bk EE - B2 =00
R MEERAE - BEMR KR EMR T IR ZEARTT
o BRAE P ERAEBUARRT - §EERAIE—EE
BEHSTENRE  BEBAEARTEHEEEY
HERE) ) -

FERSRAZEEARAARRBER - S8FEETR
KB - BERRBR - TEIE BN - HIlk
RS - SRS ABRAMNRERERS TS
B ORENRAIF AT &R - A RMAZ
TEFP(BERBEBRMELEE LT ARDREEARFE
RTTEH) R E R AARENE -

EBRFNNFHFHRERER
AEECHEABRFNOFHHGTE  SHEBRELABE
BEZRFANNERNRTTETERBFINBERERH
T WPIRBERE - &% RR -  BELRRBFESFZ
RRARBTEHH  WANSRESEE  URFRESTE
RETEFRABHEFN - RASETEREFEFH M
AT AREREPIROF BN E AR B Z KRS — B0 TR
BR B A BB R E B o



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

Our employee benefits extend significantly beyond
statutory requirements to support our professional
design team. These include base compensation aligned
with market benchmarks and individual performance,
Mandatory Provident Fund contributions exceeding
statutory minimums, and professional allowances for
design software, continuing education, and industry
certifications essential for maintaining our competitive
edge in interior design. We also provide comprehensive
medical benefits including coverage for family members,
performance-based incentives including discretionary
bonuses tied to project success and company performance,
flexible leave entitlements including annual leave, sick
leave, maternity leave, paternity leave, and compassionate
leave, and professional development funding for
conferences, workshops, and skills enhancement programs
relevant to interior design and architectural trends.

Work-Life Balance and Employee Well-being

The Group acknowledges the critical importance of work-
life balance in the creative design industry and actively
maintains a supportive and inspiring working environment
for our employees. We recognize that exceptional interior
design work requires both intense creative focus periods
and restorative breaks.

We organize various activities to strengthen team
cohesion and enhance employee satisfaction, fostering the
collaborative spirit essential for successful interior design
projects. These include annual employee events such
as company dinners to build camaraderie and celebrate
project achievements, team building activities that foster
collaboration across different design teams and project
groups, professional networking opportunities within
Hong Kong's design community and international design
forums, and recognition programs celebrating exceptional
design work, innovation, and professional achievements
that contribute to our reputation in the industry.
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Beyond Employment Ordinance requirements, we provide
enhanced family support recognizing the demands of
creative professional work. This includes paid or partially
paid leaves for urgent personal and family matters, family
care support services to help employees manage personal
and family responsibilities while maintaining project
delivery excellence, flexible working arrangements that
accommodate family commitments and the variable nature
of design project timelines, and employee assistance
programs providing confidential counseling and support
services tailored to the unique pressures of creative
professional work. Our commitment extends to creating
positive impacts on family life through various support
mechanisms that recognize the importance of personal
well-being in achieving professional excellence in interior
design.

Health, Safety and Workplace Well-being

We maintain comprehensive health and safety protocols
covering both office environments and project sites where
our interior design work is implemented. This includes
regular safety training for all staff involved in site visits
and project implementation phases, ergonomic workplace
assessments addressing the specific needs of design
professionals who work extensively with computer-aided
design tools, and mental health and wellness support
recognizing the creative demands and project pressures
inherent in professional interior design work.

Our commitment to employee well-being includes regular
employee engagement surveys to measure satisfaction
and identify improvement opportunities specific to
creative professional environments, open communication
channels encouraging feedback on workplace policies and
practices that affect design productivity and creativity, and
performance review processes that support professional
development and career planning within the interior
design industry.
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Building a Pleasant Working Environment

We are committed to building a pleasant working
environment that enhances the happiness and job
satisfaction of our employees, reflecting our understanding
that exceptional interior design emerges from teams that
feel valued, supported, and inspired.

Our workplace culture emphasizes collaboration, creativity,
and continuous learning, creating an environment where
employees can produce their best design work while
maintaining personal well-being and professional growth.

Through these comprehensive employment practices,
the Group creates a workplace that not only attracts
and retains top interior design talent but also embodies
the authentic, functional, and meaningful principles that
define our “Back-to-Reality” design philosophy. Our
investment in our people directly translates into superior
interior design solutions for our clients and sustainable
business growth for all stakeholders, reinforcing our
position as a reputable and well-established interior design
company in Hong Kong'’s competitive market.

During the current year, our Group was not aware of any
non-compliance with the relevant laws and regulations
that had significant impact on our Group relating to
compensation and dismissal, recruitment and promotion,
working hours, rest periods, equal opportunity, diversity,
anti-discrimination and other benefits and welfare. Any
changes of employment terms will be notified to staff and
agreed in writing to protect the lawful rights and interests
of all employees.
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As at 31 March 2026 and 2025, the employee
compositions by gender, age group and geographical

94

region, employment category and employment mode  JR#1TF :
were as follows:
Employee compositions 2026 2026 2025 2025
EEMERK ZEDARE ZBIARE —_T-RF —“ZT-RF
number number
A AH

By gender RERE D

e Male o FHk 17 59% 18 49%
e Female o Tk 12 41% 19 51%
By age group RE AR

e Age 30 or below e 30pRELAT - - - -
e Age 31-50 e 31E505% 23 79% 30 81%
e Age 51 or above e S51EREA L 6 21% 7 19%
By geographical region i BE 5

e Hong Kong o FHE 28 97% 37 100%
e PRC China o FEAM 1 3% - -
By employment category  Z{EEERIE S

e Senior management s EREERE 9 31% 9 24%
e Middle management o HREEE 4 14% 5 14%
e General o LEES 16 55% 23 62%
By employment mode RERBERX

e Full-time o ¥ 22 76% 30 81%
e Part-time o GREY 7 24% 7 19%
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The employee turnover rates by gender, age group as at R-ZE- X XFR-_ZE-_AF=A=+—H  EUFIEF
31 March 2026 and 2025 were as follows: ARSI D 2 EERKEDT ¢
Employment Turnover Rate (%) 2026 2025
EEREAE (%) —ECAE —ET-hF
By gender BRI &S
e Male e Bt 17% 16%
e Female o ITIE 50% 24%
By age group RERE D
e 30 or below e 30BEEAT = 100%
e 31-50 o 31&E505% 37% 19%
e 57 orabove e SIpAL 15% -
By geographical region Rt EE 5
Hong Kong B 34% 21%
PRC R E A, - -
Overall a5t 34% 20%
Employee Composition and Turnover EEEARRREER

As at 31 March 2026, the Group had a total of 29
employees, representing a decrease of approximately
21.6% from 37 employees as at 31 March 2025. The
decrease was mainly reflected in the number of general
staff, which declined from 23 to 16, and the number
of full-time employees, which decreased from 30 to 22.
The number of senior management employees remained
unchanged at nine, supporting management continuity
during the Group’s business development and workforce
adjustment.

By geographical region, the number of employees in Hong
Kong decreased from 37 to 28, while the Group had one
employee in the PRC as at 31 March 2026. This change
reflects the development of the Group’s geographical
workforce profile as it expands its business coverage
into the PRC. Employees in Hong Kong and the PRC
represented 97% and 3% of the Group's total workforce,
respectively. The Group has diversified its client base and
expanded its market coverage into the PRC, including
through the establishment of a dedicated business
development team to identify potential projects in the
PRC.
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By gender, male employees accounted for 59% of the
Group's workforce, compared with 49% in the previous
year, while female employees accounted for 41%,
compared with 51% in the previous year. The change in
the gender composition was mainly attributable to the
different movements in the number of male and female
employees during the Year. The Group remains committed
to providing equal employment opportunities and makes
employment decisions based on business needs, job-
related competencies, experience and individual merit,
without discrimination on the basis of gender or other
protected characteristics.

By age group, employees aged between 31 and 50
accounted for 79% of the workforce, while employees
aged 51 or above accounted for 21%. The Group had no
employees aged 30 or below as at the end of the Year.
The Group recognises the importance of maintaining
an appropriately skilled and diverse workforce and
will continue to review its workforce composition and
succession needs in light of its operational and business
development requirements.

The Group's overall employee turnover rate increased from
20% in the previous year to 34% during the Year. The
turnover rate for male employees increased slightly from
16% to 17%, while that for female employees increased
from 24% to 50%. By age group, the turnover rate for
employees aged between 31 and 50 increased from 19%
to 37%, while the turnover rate for employees aged 51
or above was 15%. As the Group had no employees aged
30 or below during the Year, the turnover rate for this age
group was not applicable.
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As the Group has a relatively small workforce, the
departure of a limited number of employees may result
in a comparatively significant increase in the reported
turnover rate. The changes in the Group’s employee
numbers and turnover rate also occurred while the Group
was adjusting its human-resource structure and workforce
deployment in response to changes in its operations and
business development, including the progressive expansion
of its business coverage into the PRC. The employee
turnover figures should therefore be considered in the
context of both the Group’s relatively small workforce
base and the ongoing adjustment of its human-resource
requirements.

To enhance workforce stability and support future
business development, the Group will continue to monitor
employee numbers and turnover trends and periodically
review its staffing requirements, workforce deployment
and succession arrangements. The Group will also maintain
communication with employees and review its recruitment,
induction, remuneration and benefits, professional training
and career-development arrangements where appropriate.
Particular attention will be given to employee groups
and positions with relatively high turnover rates, while
the Group will progressively develop the human-resource
capabilities required to support its business operations in
Hong Kong and the PRC.

Health and safety

The Group takes into consideration every precaution to
establish a healthy and safe working environment for its
employees. We place the highest priority on securing the
health and safety of all employees. In order to ensuring
occupational health and safety of our employees, we
strictly comply with the rules and guidelines stipulated in
the Occupational Safety and Health Ordinance (Cap. 509)
by the Labour Department in Hong Kong and any other
applicable laws and regulations.
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Besides, with the aim to provide and maintain a safe and
healthy working environment for employees, the Group
provides safety training for project team before site visit
during their work. We support a culture that enhances
the health and safety awareness of our employees in
order to minimise the risk of work-related injury. Green
card information is reviewed on quarterly basis to ensure
employees comply the construction safety rules. We also
provide medical benefits for our employees and establish
work arrangement for typhoon and rainstorm warning.
Besides, we place great emphasis on the employees’
mental wellness. We provide information and services
regarding stress management and mental wellness
counselling for our employees to relieve stress and to
promote mental wellness.

During the reporting period, our Group was not aware of
any non-compliance with the relevant laws and regulations
that had significant impact on our Group in providing a
safe and healthy working environment.

During the Year, there was no work injury case (2025: nil,
2024: nil) and lost day due to work injury (2025: nil, 2024:
nil) in our business operation. There was no work-related
fatality case (2025: nil, 2024: nil) during the year.

During each of the three years ended 31 March 2024,
2025 and 2026, the Group recorded no work-related
fatalities. Accordingly, both the number and rate of work-
related fatalities were zero for each of the three years.
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Development and training
Our Commitment to Professional Excellence

Hephaestus Holdings Limited recognizes that the
knowledge and skills of our employees are fundamental
to our continued business growth and success in Hong
Kong's competitive interior design market. As a creative
services company, we understand that exceptional
interior design solutions emerge from teams equipped
with cutting-edge technical capabilities, deep industry
knowledge, and a thorough understanding of our “Back-
to-Reality” design philosophy.

We have established a comprehensive Staff Training
and Development Policy that serves as the foundation
for supporting our employees in excelling within
their designated roles while helping them fulfill their
professional potential throughout their career journey
with us. This policy reflects our commitment to creating
a learning organization that continuously evolves with
industry trends, technological advances, and changing
client expectations.

Professional Development and Career Growth

As a knowledge-based creative services business
specializing in interior design for diverse property
types, we invest significantly in employee development
to maintain our competitive position in Hong Kong's
interior design market. Our professional development
framework provides cross-functional training to broaden
capabilities across different aspects of interior design for
various property types including residential, commercial,
and hospitality projects, ensuring our team can adapt to
diverse client requirements and project specifications.

Our training approach encompasses diversified on-the-job
learning opportunities specifically tailored to the interior
design industry. We continuously enhance our training
systems to ensure our employees develop and maintain
the requisite knowledge and skills necessary for delivering
exceptional design solutions across various property types
including private residences, corporate offices, serviced
apartments, hotels, residential clubs, show flats, and sales
offices.
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We provide structured career progression opportunities
that recognize both technical design excellence and
leadership potential within our organization. This
comprehensive approach includes clear advancement
criteria based on professional competency and
performance in delivering quality interior design solutions,
mentorship programs pairing experienced designers with
developing talent to transfer knowledge and maintain
our design philosophy, project leadership opportunities
allowing employees to take on greater responsibilities
in managing complex interior design projects, and
professional certification support for industry qualifications
and continuing education that enhances our team’s
capabilities and maintains our reputation as a leading
Hong Kong interior design company.

During the reporting period, the detailed breakdown of
the percentage of employees trained and the average
training hours completed per employee by gender and
employee category was as follows:

HAPIERH \,E%TEE’JH&/E%)EQ TE AR A A RO AT R
FHEE N R R BETERE 1l£ﬁ5’373/2§”7?ﬁ?<%)§§?¥ AE
NEREEEEANRTHERTRENREA - BIEABNE
THRE © BEBERTHAST BHLRE =R EEMat
g EERARANERREERMINR Jrii/‘  IRHIRE
RERES FEEEEEEMNETARNAEBBEAR
FERNEMT  UERRTEEBRMSELECIRHERAE
XF o RESEREE SN  YESRMAERTEREER
RETAAIHEE -

RI|EMA - LRI RERERE D
SE=EA SRR Eh

MXIIEE R D
FIF BRI T

Average training hours Percentage of employee

Training (hours/employee) trained (%)
&3 FENRR (NG ER) ZiEEAS (%)
2026 2025 2026 2025
—ERE —E-RF ZERE —E-ARF
By gender RIERIES
o Male o B¥ 0.9 29 24% 37%
o Female o Wit 1.0 08 6% 28%
By employment category RERERES
*  Senior management ¢ ESRERE 34 6 57% 78%
o Middle management o HREEE - - - -
o General Staff o LiEES = 0.7 = 23%
Overall &% 0.9 1.8 15% 32%
During the Year, the overall percentage of employees RAFE @ BESZIIEELHIH32% TBEIS% - M
trained decreased from 32% to 15%, while the average % 1B B M FIGEHIRFEREIR 1.8/ B TR 0.9/ o I%
training hours per employee decreased from 1.8 hours to 4 FI#l % » BHEE BN F BN HE2.9 N BEE

0.9 hours. By gender, the average training hours for male
employees decreased from 2.9 hours to 0.9 hours, while
that for female employees increased slightly from 0.8
hours to 1.0 hour. The percentages of male and female
employees trained were 24% and 6%, respectively.

Hephaestus Holdings Limited Annual Report 2025/26

0.9/NiF » MR B/ F 153 I 8RR R 0.8/ NP ER i |
TEE1.0NE - BU R ES S Z L BID B R24% K
6% °



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

By employee category, training during the Year was mainly
provided to senior management. Approximately 57% of
senior management received training, with an average of
3.4 training hours per employee. No formal training hours
were recorded for middle management and general staff
during the Year.

The decrease in the overall training rate and average
training hours mainly reflected the lower level of formal
training activities arranged during the Year, as the
Group was undergoing adjustments to its operations,
workforce structure and human-resource deployment.
Training resources were primarily directed towards senior
management based on the Group’s immediate operational
and management needs.

The Group recognises the importance of continuous
employee development in supporting its business
operations and future growth. Going forward, the
Group will review the training needs of employees at
different levels, broaden training participation among
middle management and general staff, and arrange
appropriate training in areas such as professional and
technical knowledge, occupational health and safety,
regulatory compliance, project management and
business development. The Group will also strengthen its
maintenance of training records and regularly monitor the
employee training rate and average training hours.

Labour standards

The Group respects the human rights of employees, and
is strongly against the employment of child labour and
forced labour. We strictly emphasise on the prohibition of
engaging child labour and forced labour. Adhering to the
Employment Ordinance (Cap. 57) and the Employment of
Children Regulations in Hong Kong, we strictly prohibit
recruitment of individuals under the age of 15. According
to our “"Human Resources Policy Guidelines”, job
applicants are required to present their identity documents
for age verification during recruitment process.

The Group is committed to respecting the freedom of
employees and prohibiting all forms of forced labour. All
work should be performed on a voluntary basis and the
working hours are regulated in the staff handbook.

During the reporting period, our Group was not aware of
any non-compliance with relevant laws and regulations
related to recruitment of child labour or forced labour
practices.

i%ij!% * Ti@& B /|:| $&¢

REEBEHNE D  AFENEINIETEEPRERERE
c HIST%MERERERE GRXIEY - HERESR
0PI IE I B 3.4/ N - NEFE W EERT EP&%%
K~ iE B e IE B FIRF 2L o
BRI O R FAENEE TN E - TRERRAKER

HRBEGEE RBERBRANEREENRE  AFE
ZHHMEAIFIEBAEER D - ARETREE RN E
ERERTE  IBHHIEREINSREEE -

AEERARBERESENEHEREERRKE

Eifﬁix REARR  AEESRTTRBAREED
BIRE BAPREEENR -—RESNHINIZEE -
1;1%3?5@ MEE R  BxEFEELE  &F
&# - HE ﬁfiﬂl%%’l?ﬁ@ia o AEBE IR IR RTF
HAlACER - WERERZIIIRE LB R FHE IR -

BT XA

AEBEEEREREARE YRR EREIRES S
T BPIEBELERBEINRHSET - RFEREL
(EEGE) (FES7E) R(EARERD) - BERAAM
1552 AT - RIBEIA N BIREEKES]] - IH&%%MEA?@

EiaREPHRESMNBAXMARZEFRK
AEEENBEREBZEH  WHEIE—IHA RS
T -MEIFARBENT MIKEAZIETF
fRE -

R|EHA - KEIET%*EH*L?ﬁ%ﬁFﬁiI
SR b8 T2 AR AR 215

ERERBRA A 202526 F F W

101



102

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

Eﬁiﬁ N Ti@& = /|:| $&¢

Supply chain management

As an interior design services provider, we work with
suppliers that supply office equipment, printing and
stationery. During the primary engagement process, we
select more than one supplier for comparison purpose and
to ensure fair selection. With the implementation of our
“Environmental Procurement Policy”, we strive to minimise
our impacts on the environment by supporting and giving
priority to purchase recycled and environmental-friendly
products.

In the selection of suppliers, we performed the assessment
for the supplier’s environmental, health and safety
record. During procurement, we also endeavour to
select environmentally friendly products and services.
For instance, we prefer eco-friendly products which
are energy-efficient, with less packaging, or made of
recyclable materials such as refillable pens and recycled
paper. A higher priority will be given to products with
energy efficiency labels or indications in our procurement.
We encourage the employee to pay attention to the
expiry date of products and use products purchased
earlier to avoid unnecessary wastage. The management
of each business unit will communicate the Group’s
“Environmental Procurement Policy” to the employees in
order to enhance their awareness of the importance of
environmental products and services as well as the relevant
social aspects of the suppliers.

During the reporting period, the Group had 5 suppliers
(2025: 4 suppliers) in Hong Kong and 1 supplier (2025: 1
supplier) in Taiwan respectively. For the Reporting Period,
we evaluated 2 suppliers on their quality and performance
of their services and products and related environmental
and social risk.
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Product responsibility

The Group regards service quality as a key competitive
advantage of its business. We continue to provide high-
quality services in order to enhance customer satisfaction.
We strictly comply with relevant laws and regulations,
including but not limited to the Personal Data (Privacy)
Ordinance (Cap. 486), the Trade Description Ordinance
(Cap. 362) and the Copyright Ordinance (Cap. 528) in
Hong Kong. During the current Year, our Group was
not aware of any non-compliance regarding product
responsibility.

The Group principally provides interior design and project
execution services and does not manufacture, sell or ship
physical products. Accordingly, product recalls for safety
and health reasons were not applicable to the Group
during the Reporting Period.

Quality Management

The Group has implemented a “Quality Management
Policy” to ensure the continual delivery of high-quality
services to our customers.

The Group believes the opinions from customers can drive
our continuous improvement and are essential to our
pursuit for excellence. We welcome the opinions from
customers by establishing various communication channels
with customers, such as meeting with customers and
email.

Anti-corruption

The Group is committed to upholding the high standards
of business ethics and integrity in the conduct of our
Group’s business and operation. We strictly comply
with all applicable laws and regulations, including the
Prevention of Bribery Ordinance (Cap. 201) in Hong Kong.
Our standards towards anti-corruption and business ethics,
incorporated into the staff handbook, are communicated
and reinforced to our employees. Employees shall not
solicit or accept any forms of bribing benefits, including
banquets, cash, gifts, rebates and commissions. If any
case of suspected corruption or other criminal offence
is discovered, it will be reported to the Independent
Commission Against Corruption or other relevant
authorities.
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The Group aims to avoid being directly or indirectly
involved in corrupt practices. Employee who has a
legitimate malpractice concern can raise the matter
directly with the Chairman of the Audit Committee
(CAQ). The Chairman of the Audit Committee will review
the complaint and decide how the investigation should
proceed. Depending on the circumstances, the Chairman
of the Audit Committee may consider nominating an
appropriate investigating officer or set up a special
Committee to investigate the matter independently. This
policy has been approved and adopted by the Board of the
Company. The Audit Committee has overall responsibility
for implementation, monitoring and periodic review of this

policy.

During the reporting period, the Group was not aware of
any non-compliance with the relevant laws and regulations
that had significant impact on the Group relating to
bribery, extortion, fraud and money laundering. There
was no legal case regarding corruption practices brought
against our Group during the current year. The Group
has arranged in-house and external training on the anti-
corruption to the directors during the reporting period.

During the Reporting Period, there were no concluded
legal cases regarding corrupt practices brought against the
Group or its employees.

Whistleblowing policy

The Group values good corporate governance. We have
clear whistle-blowing channels like phone calls, face-to-
face meetings and email reports for our employees and
those stakeholders who work with us (like customers,
contractors, suppliers, creditors and debtors) to report any
wrongdoings in the Group. All non-compliance issues are
investigated seriously.
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Community Investment
Our Commitment to Social Responsibility

As a socially responsible corporate citizen, the Group
strives to contribute back to the society and bring a
positive impact on the community. We recognize that our
responsibility extends beyond our interior design services
to encompass meaningful contributions to Hong Kong’s
social and environmental well-being.

Community Engagement and Environmental Action

In addition, the Group encourages its employees to
dedicate their time and skills to participate in different
voluntary activities and be aware of community needs. We
also encourage our employees, customers and business
partners to make donations in supporting the sustainable
development of the community.

The Group has implemented concrete environmental
initiatives that demonstrate our commitment to
community welfare through environmental stewardship.
We have established segregated recycling collection
systems with clearly labeled bins for bottles, paper, and
aluminum cans to facilitate proper waste sorting and
maximize material recovery rates. We actively promote
employee participation in sustainable waste management
practices through awareness campaigns and internal
communications that encourage responsible disposal and
recycling behaviors among all staff members.

Our facilities management team maintains regular
collection schedules, ensuring recyclable materials are
transported to designated GREEN@COMMUNITY recycling
stores, thereby supporting Hong Kong's circular economy
objectives and reducing our operational environmental
footprint. These initiatives align with our “Back-to-Reality”
design philosophy, emphasizing authentic and practical
approaches to environmental responsibility that create
measurable positive impact for our community.
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Focus Areas and Strategic Approach

The focus areas of the Group’s community investment
are social welfare and environmental concern. The Group
believes that it can act effectively to help alleviate social
problems and responds positively with volunteering
services. Through our environmental initiatives, including
our comprehensive recycling programs, we demonstrate
how businesses can contribute meaningfully to Hong
Kong's sustainability goals while engaging employees in
community-focused environmental action.

The Group is committed to improve the work-life balance
of the employees and their family needs so that the
employees may have more spare time with their families
and participate in volunteering services to give back to the
society.

Current Operational Context and Adaptation

Due to a high employee turnover rate, significant loss of
manpower, and the decrease in revenue and business
project, we temporarily have been unable to allocate
time of employees and financial resources to large-scale
community investment initiatives. Our current priority is
to stabilize our operations and address these pressing
internal challenges to ensure the company’s sustainability
and future growth.

However, we have maintained our environmental
community investment through practical initiatives that
require minimal resource allocation while creating tangible
benefits. Our recycling programs continue to operate
effectively, demonstrating that meaningful community
contribution can be sustained even during periods of
operational adjustment. This approach reflects our
commitment to maintaining community engagement
through environmentally focused actions that align with
our available resources and operational capacity.

Through these targeted environmental initiatives and
our continued commitment to community engagement
principles, the Group maintains its role as a responsible
corporate citizen while building a stronger foundation for
expanded community investment programs in the future.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORTING INDEX
RE - HERERBRE RS

Subject areas, aspects, general disclosures and Key Performance Section

Indicators (KPIs)

THREE - B - —REERBREERIEEKPIS)

B

A. Environmental
A IR

A1: Emissions

A1: B

General Disclosure

~BESR
KPI A1.1

FRENIEEAL
KPI A1.3

RAREMISIEALS
KPI A1.4

FREENIEEALL
KPI A1.5

ARENIEEALS
KPI A1.6

BREMERALG

The types of emissions and respective
emissions data

YRR AE 28 2 AR BE R EUR

Total hazardous waste produced and, where
appropriate, intensity
EENBEEEMESE R(WER)RE
Total non-hazardous waste produced and,
where appropriate, intensity
EENEZSEEYDEE R(HER)RE
Description of measures to mitigate emissions
and results achieved

AR HE R E 8 15 e B P X R B
Description of how hazardous and non-
hazardous wastes are handled, reduction
initiatives and results achieved
BEREEEEMEET A - ARG
TERK R AR

“Environmental Aspects”
[ER3%5 Em

“Emissions — Air Pollutant Emissions”

[BERRY) — 2= 505 25

“Emissions — Hazardous and Non-hazardous
Wastes”

[BERY) - B2 R EEREEY]

“Emissions — Hazardous and Non-hazardous
Wastes”

[BE) - BERBEREREY

“Emissions — Greenhouse Gas Emission”
[HERRY) — B = RS HE
“Emissions — Hazardous and Non-hazardous

Wastes”

[y - B EREEEREY
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Subject areas, aspects, general disclosures and Key Performance

Indicators (KPIs)

THEE  BE - —REERBREMRIEZRKPIS)

Section

B

A2: Use of Resources
A2: BREA
General Disclosure

—RHE
KPI1 A2.1
RAEENIEEA2.1

KPI A2.2

BEENIEEA2.2
KPI A2.3

BREENISIEA2.3
KPI A2.4

FARENISIEA2.4

KPI A2.5

BREMERA2S5

Direct and/or indirect energy consumption by
type in total and intensity

RERIEI DM EE R KHEREERERES
&S

Water consumption in total and intensity

AKeEEREE

Description of energy use efficiency initiatives
and results achieved

BEJIR {58 AR A8 2 4 i M P M RN A
Description of whether there is any issue in
sourcing water that is fit for purpose, water
efficiency initiatives and results achieved
SREUERKIRR R B ERFEE - 8iKiE R
By PEELE

Total packaging material used for finished
products and, if applicable, with reference to
per unit produced
RERKRBEMEE R (WMER) 4
EBMILE
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“Use of Resources”
[&R{EmA]

“Use of Resources = Energy Consumption”
[ERER - sERFER

Not feasible for our Group to obtain water
consumption data.

N5 B EUS AR BRI AN AIAT o

“Use of Resources — Energy Consumption”
[ERER - sERFERA

“Use of Resources — Water Consumption”

[&IREER - K]

Not applicable to our Group’s business.
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Subject areas, aspects, general disclosures and Key Performance Section

Indicators (KPIs)
THEHE - EBH-

— MR BB % BR SR AR R IE R (KPs)

B

A3: The Environment and Natural Resources

A3 : RERXAER
General Disclosure

—REE
KPI A3.1

FAEENIEEA3A

A4: Climate Change

Al : RIRE 1L
General Disclosure
—REE

KPI A4.1
BRENIEZRAL
B. Social

BHE

Description of the significant impacts of
activities on the environment and natural
resources and the actions taken to manage
them
BHEEBHHIRBERRABRNERTZEAR
P ERER ) B TR 1T Eh 5 AR

Description of the significant climate-related
issues which have impacted, and those which
may impact, the issuer, and the actions taken
to manage them

MAE KRR HBETAEETENEAXN
RIREBEE - MEHTH

Employment and Labour Practices

EBEREIER

B1: Employment
1:EfE

General Disclosure

—RIEE

KPI B1.1

FREENIEEB1
KPI B1.2

BARE MIS1EB1.2

Total workforce by gender, employment type,

age group and geographical region

RIER - ERER - Fhel R K IR E 2
DEE BB

Employee turnover rate by gender, age group
and geographical region

IR~ SR KR E B
R

=

S EBIR

“The Environment and Natural Resources”
BRERKAEIR]
“The Environment and Natural Resources”

RERRKAEIR]

“Climate Change”
[RIRE L]
“Climate Change”

“Employment”
[E %]

"Employment”
MEfE]
“Employment”

e
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Subject areas, aspects, general disclosures and Key Performance Section
Indicators (KPIs)
THER  EBE  —REERBEERIEZRKPS) =]

B2: Health and safety

B2: REREZ:

General Disclosure “Health and Safety”
—RIRE MEERZE]

KPI B2.1 Number and rate of work-related fatalities -

S ENMEREB2.1 ETERERME T AB L&

KPI B2.2 Lost days due to work injury “Health and Safety”
BgENIEEB2.2 HIBERIERR MEREZE]

KPI B2.3 Description of occupational health and safety ~ “Health and Safety”

measures adopted, how they are implemented
and monitored

MRAEXERB23 RONBXRELLZEE BERERS [BERZE]

A

B3: Development

and Training

B3 : /& RIEH

General Disclosure “Development and Training”

—RWE [3 & K& Hl]

KPI B3.1 The percentage of employee trained by “Development and Training”
gender and employee category

R ENIEEB3.1 RINETIADLLREERER [2& R Rl

KPI B3.2 The average training hours completed per “Development and Training”

employee by gender and employee category
AR ENIEEB3.2 RUERREESEFIEISNEEEITKNT [BEREI]
510 8L

B4: Labour Standards

B4 : & T XA

General Disclosure “Labour Standards”
—RIEE [& T#A]

KPI B4.1 Description of measures to review “Labour Standards”

employment practices to avoid child and
forced labour
ERENIEEBA R EREARABRE T NRH S THER [55TE8]
oA
KPI B4.2 Description of steps taken to eliminate such =
practices when discovered
BSENEEB4L.2 FEBERBAFEREABBRAAERIME T
5 e AA
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Subject areas, aspects, general disclosures and Key Performance

Indicators (KPIs)
THEHHE - EH -  —RIEERBEREBIEEKPIS)
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Section

B

Operating Practices

&EEH

B5: Supply Chain Management
B5 : fitfESEEE

General Disclosure

—RWE

KPI B5.1 Number of suppliers by geographical region
B S E M IEEBS.1 IR E B S HEREE

KPI B5.2 Description of practices relating to engaging

suppliers, number of suppliers where the
practices are being implemented, how they
are implemented and monitored

BSENEREBS.2 ZEHERNER ERAETSROEERD
HE - BLEEHAHA

KPI B5.3 Description of practices used to identify
environmental and social risks along the
supply chain, and how they are implemented
and monitored

B S EMIEEBS.3 R BB EEGERSNRERLE
BBz EH] - ARMERBEBIT RER A

KPI B5.4 Description of practices used to promote
environmentally preferable products and
services when selecting suppliers, and how
they are implemented and monitored

BRENISEBS.4 A RE HER R R 2 AIRRE M MR
BB - ARMEBERITMERT A

“Supply Chain Management”
[t e IR
“Supply Chain Management”
[ EIR]

“Supply Chain Management”

[MrEsRETE]

“Supply Chain Management”

[MrEEEE]
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Subject areas, aspects, general disclosures and Key Performance Section
Indicators (KPIs)
THER  EBE  —REERBEERIEZRKPS) =]

B6: Product Responsibility
B6: EmMEE

General Disclosure “Product Responsibility”
— R E [EmEE]
KPI B6.1 Percentage of total products sold or shipped -

subject to recalls for safety and health reasons

B AR MIEEB6.1 EHERHEERABRTRL2REFEREA

e =R e
KPI B6.2 Number of products and service related -
complaints received and how they are dealt
with
BEENIEEB6.2 EEAMEMMBRBEOHRFARBLEES N
KPI B6.3 Description and practices relating to observing —

and protecting intellectual property rights

BEEARIEEB6.3  ETNRENBERMBBFALTER

KPI B6.4 Description of quality assurance process and  “Product Responsibility—Quality Management”
recall procedures

BRENIEEB4 EERIBENROUIEF A [ERBET-E2E5E]

KPI B6.5 Description of consumer data protection and -

privacy policies, how they are implemented
and monitored

B ENIEEB6.5 HEEERMRERILEBEE BERRERS
oA
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Subject areas, aspects, general disclosures and Key Performance Section

Indicators (KPIs)

TR - B - —REERBREERIEEKPIS)

B

B7: Anti-corruption
B7 : R&ES
General Disclosure
— R E

KPI B7.1

A NIEEBTA

KPI B7.2

FREENISER7.2

KPI B7.3

BRENESRBT.3

Community

HE

Number of concluded legal cases regarding
corrupt practices brought against the issuer or
its employees during the reporting period and
the outcomes of the case
REEHEMETARHESBRETEER
MESRMHE REGE

Description of preventive measures and
whistle-blowing procedures, how they are
implemented and monitored

TR EREr - BkERT AR
Description of anti-corruption training
provided to directors and staff
MtmESE RS TRENRESE

B8: Community Investment

BS : HtEIRE
General Disclosure

—RE
KPI B8.1

A N I51EBS.1

KPI B8.2

AR E N IE1EBS.2

Focus areas of contribution (e.g. education,
environmental concerns, labour needs, health,
culture, sport)

HEIERERMHE - BREH  BTH
ko f2EE - Xk - BE)

Resources contributed (e.g. money or time) to
the focus area

HEIHRBAERMAER (WS EHEHE)

Part D — Climate-related Disclosures

DA - RIFHEHBEE
Paragraph 28(a)
%£28(a)ER

Paragraph 28(b)
5528(b) %
Paragraph 29(a)—(c)

£%29(a) £ ()%

Absolute gross Scope 1 GHG emissions
HEVREREREBENE

Absolute gross Scope 2 GHG emissions
HE2DRERBREEENE

Measurement standard, approach, inputs,
assumptions, changes, location-based Scope
2 emissions and contractual instruments
HERE UL BAER - BR 2
LAt B R HE 2R EREHMREE L
XE

“ Anti-corruption”

[R&5]

No concluded legal case regarding corrupt
practices was noted

WEHBBEE ST RIVERRN
“Anti-corruption”

[R&E5]

“ Anti-corruption”

RES]

“Community Investment”

[ ERE]

“Emissions — Greenhouse Gas Emissions”
[HERR Y — B = RS

“Emissions — Greenhouse Gas Emissions”
[HEY — A= REEHEK

“Emissions — GHG Measurement Methodology”

[P - REREETE]
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EXECUTIVE DIRECTORS

Mr. Huang Liang (“Mr. Huang”), aged 48, was
appointed as the chairman of the Board, the chief
executive officer of the Company and an executive
Director on 4 March 2022. Mr. Huang has over 19 years
of experience in real estate development and properties
investment areas in the People’s Republic of China. He is
the executive director and general manager of Shenzhen
Jinrong Enterprise Limited* (FYITEBELETEAR A F)
and Shenzhen Longhua Henghe Real Estate Development
Limited* CRYITREEEEMEERZEBR A F]). Mr.
Huang is also the vice president of the Chamber of
Commerce of Shenzhen Longhua* (RYITEEZEEZ). He
was an independent non-executive director of Aidigong
Maternal & Child Health Limited (stock code: 286) from
February 2013 to December 2015.

For Mr. Huang's interest in the shares of the Company
within the meaning of Part XV of the SFO, please refer
to the section headed “Directors’ Report” of this annual
report.

Ms. Yip Hiu Ying (“Ms. Yip"”), aged 42, was appointed
as an executive Director of the Company on 28 February
2023 and a member of the Nomination Committee on
5 December 2025. Ms. Yip currently is the executive vice
president of P.B. Wealth Management Limited, a licensed
insurance intermediary under the Insurance Ordinance
(Cap. 41 of the Laws of Hong Kong), responsible for
managing all aspects of client relationship, develop, and
maintain long-term relationships through strong personal
networks and contacts and line up insurance providers to
enrich the company product platform and set up system
for consultant division to streamline the business flow.
Ms. Yip has over 16 years of experience in insurance,
financial and wealth management fields. Ms. Yip holds a
Bachelor of Business Administration from City University of
Hong Kong and holds professional qualifications including
Certified of Private Banker and Certified of Trust Planner.

*  For identification purpose only
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INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. Choi Wan Sang Vincent (“Mr. Choi"”), aged 40,
was appointed as an independent non-executive Director,
the chairman of the Audit Committee and a member of
each of the Nomination Committee and the Remuneration
Committee on 5 December 2025. Mr. Choi is mainly
responsible for overseeing the management independently
and providing independent judgment on the issues of
strategy, performance, resources and standard of conduct
of the Company. Mr. Choi has over 14 years of experience
in auditing, accounting and financial management, with
exposure to construction, coal mining, asset management
and other sectors. He has held accounting and audit
positions in various Hong Kong listed companies and
professional firms, including serving as group financial
controller and company secretary of GC Construction
Holdings Limited, a company listed on the Main Board
of the Stock Exchange (stock code: 1489), where he was
responsible for its financial management and company
secretarial affairs. Mr. Choi is currently a manager of a
professional advisory firm that provides consultancy and
advisory services. He was graduated from The Hong Kong
Polytechnic University with a bachelor’s degree of business
administration in accountancy. Mr. Choi is a member of
Hong Kong Institute of Certified Public Accountants and
a member of the Institute of Chartered Accountants in
England and Wales.

Mr. Liu Junda (“Mr. Liu”), aged 38, was appointed as
an independent non-executive Director, the chairman of
the Nomination Committee and a member of each of
the Audit Committee and the Remuneration Committee
on 27 January 2025. Mr. Liu is mainly responsible for
overseeing the management independently and providing
independent judgment on the issues of strategy,
performance, resources and standard of conduct of the
Company. Mr. Liu obtained a degree of Bachelor of Arts
in Business Economics from Oxford Brookes University in
2013. Mr. Liu has extensive experience in fund investment
and management. Mr. Liu has worked for a number of
investment management companies. Mr. Liu currently
is the investment director of an assets management
company located in China and the executive director of
an assets management company located in China. Mr.
Liu passed the AMAC (Asset Management Association
of China) Fund Practitioner Qualification Examination
organized by Asset Management Association of China in
2019.
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Mr. Wong Yan Ming (“Mr. Wong"), aged 39, was
appointed as an independent non-executive Director, the
chairman of the Remuneration Committee and a member
of each of the Audit Committee and the Nomination
Committee on 5 December 2025. Mr. Wong is mainly
responsible for overseeing the management independently
and providing independent judgment on the issues
of strategy, performance, resources and standard of
conduct of the Company. Mr. Wong graduated from
Wuhan University in the PRC with a bachelor’s degree in
accounting. He has over 13 years of experience in auditing,
financial management, and corporate governance across
different industries. He has held senior financial and
managerial positions in Hong Kong companies, including
serving as senior finance manager of a company listed on
the GEM of the Stock Exchange of Hong Kong. Mr. Wong
is currently the corporate services director of a professional
advisory firm that provides internal control review and
environmental, social, and governance reporting services
to Hong Kong listed companies. Mr. Wong has previously
served as Vice President and later Advisor of Starian (222
f), a Hong Kong-registered society dedicated to fostering
academic and cultural exchanges between Hong Kong and
Mainland China students.

SENIOR MANAGEMENT

Ms. Cheng Pui Ling (“Ms. Cheng”), aged 35, was
appointed as a Company Secretary on 31 July 2023.
Ms. Cheng has over 10 years of all-round experience in
administrative and company secretarial fields. She is an
associate member of both The Hong Kong Chartered
Governance Institute and The Chartered Governance
Institute in the United Kingdom. Ms. Cheng obtained
a Bachelor of Laws Degree from Jinan University and a
Master of Corporate Governance degree from Hong Kong
Metropolitan University.
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The Directors are pleased to present this annual report
and the audited consolidated financial statements of the
Group for the financial year ended 31 March 2026.

PRINCIPAL ACTIVITIES AND BUSINESS
REVIEW

The Company acts as an investment holding company.
The principal activities of its subsidiaries are set out in note
36 to the consolidated financial statements of this annual
report.

A fair review of business of the Group during the Year
under review, discussion on the key financial performance
indicators of the Group and future development of the
Group are provided in the section headed “Management
Discussion and Analysis” from pages 7 to 18 of this annual
report, and particulars of important events affecting the
Group that have occurred since the end of the period
under review is provided in the paragraph headed “Events
after the reporting period” on page 131 of this annual
report.

Description of the environmental policies and performance,
compliance with the applicable laws and regulations which
have a significant impact on the Group, relationships with
stakeholders and principal risks and uncertainties facing
the Group can be found in the paragraphs below.

Environmental Policies and Performance

The Group is committed to creating a successful business
that is not achieved at the expense of the environment.
The Group is dedicated to creating an environmentally
friendly and sustainable operation. The Directors are
not expecting that the business of the Group will have a
significant impact on the environment due to the nature of
its principal businesses. Details on Group's environmental
policies are set out in the section headed "Environmental,
Social and Governance Report” from pages 51 to 113 of
this annual report.
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Compliance with the Applicable Laws and
Regulations Which Have a Significant Impact on
the Group

The Group is principally engaged in the provision of
interior design and execution services to premises
including private residences, corporate offices, service
apartments, hotels, residential clubhouses, show flats and
sales galleries in Hong Kong. The Directors confirm that,
during the Year under review and up to the date of this
annual report, the Group has obtained all the registrations
and certificates required for its business operations and
had complied in material respects with all applicable laws
and regulations which have a significant impact on the
Group.

Relationships with Stakeholders

The Group is committed to operating in a sustainable
manner while balancing the interests of its various
stakeholders including its employees, customers, suppliers,
business partners and the community.

The Group considers the relationship with its employees
is key to sustainable business growth. The Group
is committed to providing all employees a safe and
harassment-free working environment with equal
opportunities in relation to employment, reward
management, training and career development.

As a customer-focused service provider, the Group
considers its customers as one of the most important
stakeholders. The Group is committed to serving its
customers to the best of its ability and continually
elevating the level of service excellence.

Principal Risks and Uncertainties

The Group's financial condition, results of operations,
businesses and prospects would be affected by a number
of risks and uncertainties including market risk, credit
risk, and liquidity risk. A description of the Group's risk
factors are shown under the section headed “Management
Discussion and Analysis” of this annual report and in notes
31 and 32 to the consolidated financial statements of this
annual report.
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RISK MANAGEMENT

The risk management process is integrated into the day-
to-day activities of and is an ongoing process that flows
through the Group.

When performing risk identification, the Group takes into
account internal and external factors including economic,
political, social, technological, environmental and new or
updated strategy of the Group and new regulations, as
well as our stakeholders’ expectation in these aspects. Each
risk identified is analysed on the basis of likelihood and
impact consistent with risk parameters set by the Board.
Action plans are in place to manage risks. Fundamental to
the achievement of our business goal is how the Group
can effectively manage existing and emerging risks in
economic, social and political environment.

REVENUE

An analysis of the Group’s revenue for the year ended
31 March 2026 is set out in note 5 to the consolidated
financial statements of this annual report.

RESULTS AND PROFIT DISTRIBUTION

Details of the Group’s results for the financial year ended
31 March 2026 are set out in the consolidated statement
of profit or loss and other comprehensive income on page
144 of this annual report.

The Directors did not recommend the payment of any final
dividend for the year ended 31 March 2026 (31 March
2025: Nil).

FINANCIAL SUMMARY

A summary of the published results and the assets and
liabilities of the Group for the last five financial years
ended 31 March 2022, 31 March 2023, 31 March 2024,
31 March 2025 and 31 March 2026 are set out on page
256 of this annual report. This summary does not form
part of the audited consolidated financial statements of
the Group.
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PROPERTY, PLANT AND EQUIPMENT

Details of the movements in the property, plant and
equipment of the Group during the Year under review are
set out in note 14 to the consolidated financial statements
of this annual report.

SUBSIDIARIES

Particulars of the Company’s principal subsidiaries as at
31 March 2026 are set out in note 36 to the consolidated
financial statements of this annual report.

SHARE CAPITAL

Details of the movements in the share capital of the
Company during the Year under review are set out in note
27 to the consolidated financial statements of this annual
report.

As at 31 March 2026, the Company did not hold any
treasury shares (as defined in Rule 1.01 of the GEM Listing
Rules).

RESERVES

Details of the movement in the reserves of the Group and
the Company during the Year under review are set out in
the consolidated statement of changes in equity on page
147 and notes 28 and 35 to the consolidated financial
statements of this annual report respectively.

DISTRIBUTABLE RESERVE

As at 31 March 2026, the Company's reserves available for
distribution, calculated in accordance with the provisions
of the Companies Law of the Cayman Islands and the
Company'’s Articles, amounted to approximately HK$9.1
million (31 March 2025: HK$8.5 million).

CHARITABLE DONATIONS

The Group did not make any charitable donations during
the year ended 31 March 2026 (31 March 2025: Nil).
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DIRECTORS

The Directors who held office during the Year under
review and up to the date of this annual report were:

Executive Directors

Mr. Huang Liang (Chairman and Chief Executive Officer)
Ms. Yip Hiu Ying

Independent Non-executive Directors

Mr. Choi Wan Sang Vincent (appointed on 5 December 2025)
Mr. Wong Yan Ming (appointed on 5 December 2025)
Mr. Liu Junda

Mr. Tang Chin Ting (resigned on 5 December 2025)

Ms. Tong Yuk Ying Yannie (resigned on 23 October 2025)

Pursuant to Article 83(3) of the Articles, any Director
appointed by the Board either to fill a casual vacancy on
the Board or as an addition to the existing Board, shall
hold office only until the first annual general meeting of
the Company after his/her appointment and shall then be
eligible for re-election. Mr. Choi Wan Sang Vincent and
Mr. Wong Yan Ming, who were appointed by the Board
on 5 December 2025, shall hold office of Director until
the forthcoming annual general meeting of the Company
(the “2026 AGM"). Mr. Choi Wan Sang Vincent and Mr.
Wong Yan Ming, being eligible, will offer themselves for
re-election as Directors at the 2026 AGM.

Pursuant to Article 84(1) of the Articles, at each annual
general meeting, one-third of the Directors for the time
being (or, if their number is not a multiple of three (3), the
number nearest to but not less than one-third) shall retire
from office by rotation provided that every Director shall
be subject to retirement at an annual general meeting at
least once every three years. Accordingly, Mr. Huang Liang
shall retire from office by rotation at the 2026 AGM, and,
being eligible, offer himself for re-election at the 2026
AGM.

THE BIOGRAPHY OF THE DIRECTORS

The biographical details of the Directors of the Company
are set out in the section headed “Biographies of Directors
and Senior Management” on pages 114 to 116 of this
annual report.
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CHANGE IN DIRECTORS’ INFORMATION

Pursuant to Rule 17.50A(1) of the GEM Listing Rules, the
changes in the information of Directors subsequent to 31
March 2025 and up to the date of this annual report are
as follows:

Ms. Tong Yuk Ying Yannie has resigned as an independent
non-executive Director, the chairlady of the Remuneration
Committee and a member of each of the Audit Committee
and the Nomination Committee with effect from 23
October 2025.

Mr. Tang Chin Ting has resigned as an independent non-
executive Director, the chairman of the Audit Committee
and a member of each of the Nomination Committee
and the Remuneration Committee with effect from 5
December 2025.

Mr. Choi Wan Sang Vincent has been appointed as
an independent non-executive Director, the chairman
of the Audit Committee and a member of each of the
Nomination Committee and the Remuneration Committee
with effect from 5 December 2025.

Mr. Wong Yan Ming has been appointed as an
independent non-executive Director, the chairman of the
Remuneration Committee and a member of each of the
Audit Committee and the Nomination Committee with
effect from 5 December 2025.

Ms. Yip Hiu Ying has been appointed as a member of the
Nomination Committee with effect from 5 December 2025.

Except as disclosed above, subsequent to 31 March 2025
and up to the date of this annual report, there were no
other substantial changes to the Directors’ information
required to be disclosed pursuant to GEM Listing Rule
17.50A(1).

In respect of the change in emoluments of Directors,

please refer to note 12 to the consolidated financial
statements of this annual report.
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DIRECTORS’ SERVICE AGREEMENTS OR
LETTERS OF APPOINTMENT

None of the Directors being proposed for re-election at
the 2026 AGM has a service agreement or a letter of
appointment with the Company or any of its subsidiaries
which is not determinable by the Company within one
year without payment of compensation, other than
statutory compensation.

PERMITTED INDEMNITY PROVISION

Pursuant to the Articles, every Director shall be indemnified
and secured harmless out of the assets and profits of the
Company from and against all actions, costs, charges,
losses, damages and expenses which he/she shall or may
incur or sustain by or by reason of any act done, concurred
in or omitted in or about the execution of his/her duty, or
supposed duty, in their respective offices or trusts.

The Company has arranged for appropriate insurance
cover for Director’s liabilities in respect of legal action
against its Directors arising out of corporate activities. The
relevant provisions in the Articles and the Directors’ liability
insurance were in force during the financial year ended 31
March 2026 and as of the date of this annual report.

INDEPENDENCE OF THE INDEPENDENT
NON-EXECUTIVE DIRECTORS

The Company has received annual written confirmations
from each of Mr. Choi Wan Sang Vincent, Mr. Wong
Yan Ming and Mr. Liu Junda, being all the INEDs as at 31
March 2026, in respect of their independence pursuant
to Rule 5.09 of the GEM Listing Rules. The Company
considers all the independent non-executive Directors are
independent in accordance with the guidelines set out in
the GEM Listing Rules.

DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS

Save as disclosed in note 34 to the consolidated financial
statements of this annual report, no Director nor any entity
connected with a Director had a material interest, either
directly or indirectly, in any transactions, arrangements
or contracts of significance to the business of the Group
to which the Company or its subsidiaries or its holding
company was a party at any time during the Year under
review.
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CONTRACTS OF SIGNIFICANCE WITH
CONTROLLING SHAREHOLDER

Save as disclosed in note 34 to the consolidated financial
statements of this annual report, there was (i) no contract
of significance entered between the Company, or one of
its subsidiary companies, and a controlling shareholder
or any of its subsidiaries during the Year; and (ii) no
contract of significance for the provision of services to
the Company or any of its subsidiaries by a controlling
shareholder or any of its subsidiaries during the Year.

EMOLUMENT POLICY

The emolument policy of the employees of the Group is set
up by the Board on the basis of their job responsibilities,
work performance, professional experience and prevailing
industry practices.

The emoluments of the Directors are decided by the
Board with reference to the recommendations from the
Remuneration Committee, with regard to the Company’s
operation results, individual performance and comparable
market statistics.

Details of the emoluments of the Directors and the five
highest paid individuals of the Group are set out in notes
11 and 12 to the consolidated financial statements of this
annual report respectively.

COMPETING INTERESTS OF DIRECTORS

As at 31 March 2026, none of the Directors, the
controlling shareholders of the Company nor any of their
respective close associates (as defined under the GEM
Listing Rules) had any interest in a business which has or
may have significant competition with the business of the
Group.
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DIRECTORS’ AND CHIEF EXECUTIVE'S
INTERESTS AND SHORT POSITIONS IN
THE SHARES, UNDERLYING SHARES AND
DEBENTURES OF THE COMPANY OR ITS
ASSOCIATED CORPORATIONS

As at 31 March 2026, so far as is known to any Directors
or chief executive of the Company, the interests or short
positions of the Directors and chief executives of the
Company in any ordinary shares of the Company (the
“Share(s)”), underlying Shares and debentures of the
Company or any of its associated corporations (within the
meaning of Part XV of the SFO which were notified to the
Company and the Stock Exchange pursuant to Divisions
7 and 8 of Part XV of the SFO (including interests or short
positions which they were taken or deemed to have under
such provisions of the SFO), or which were recorded in
the register required to be kept by the Company pursuant
to Section 352 of the SFO, or which were otherwise,
pursuant to Rule 5.46 of the GEM Listing Rules, notified to
the Company and the Stock Exchange, were as follows:

Interests and short positions in shares of the
Company
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Interest in percentage of

Name of Director Nature of interest Shares shareholding
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EEnE EEME HY R 25 Aot
(Note 1) (Notes 1 and 3)
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Mr. Huang Liang
=LA

Interest of spouse (Note 2)

FoBiEs (HaE2)

159,068,639(L)

73.87%(L)
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(1) "L" represents long position in Shares and “S" represents
short position in Shares.

(2)  Hong Kong Jun Tai Ting Investment Company Limited (“Jun
Tai Ting Investment”) is wholly and beneficially owned
by Ms. Ye Huacong. Under the SFO, Ms. Ye Huacong is
deemed to be interested in the Shares held by Jun Tai
Ting Investment. Mr. Huang Liang is the spouse of Ms. Ye
Huacong. Mr. Huang Liang is deemed to be interested in
all the Shares in which Ms. Ye Huacong is interested in for
the purpose of the SFO.

(3)  The percentage is calculated on the basis of 215,346,526
Shares in issue as at 31 March 2026.

Save as disclosed above, as at 31 March 2026, none of the
Directors or the chief executives of the Company had or
was deemed to have any interests or short positions in the
Shares, underlying Shares or debentures of the Company
or any of its associated corporations (within the meaning
of Part XV of the SFO) that was notified to the Company
and the Stock Exchange pursuant to Divisions 7 and 8 of
Part XV of the SFO (including interests or short positions
which they were taken or deemed to have under such
provisions of the SFO), or were required to be recorded in
the register required to be kept by the Company pursuant
to Section 352 of the SFO, or as otherwise notified to the
Company and the Stock Exchange pursuant to Rules 5.46
of the GEM Listing Rules.
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SUBSTANTIAL SHAREHOLDER'S INTERESTS
AND SHORT POSITIONS IN THE SHARES
AND UNDERLYING SHARES OF THE
COMPANY

As at 31 March 2026, so far as is known to the Directors
and the chief executives of the Company, the interests or
shorts positions of the persons or corporations (other than
the Directors and the chief executive of the Company) in
the Shares and underlying Shares which would fall to be
disclosed to the Company under Divisions 2 and 3 of Part
XV of the SFO, or which were recorded in the register
required to be kept by the Company pursuant to Section
336 of the SFO were as follows:

Interests and short positions in shares of the
Company

Name of shareholder

Nature of interest
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Hong Kong Jun Tai Ting
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Investment Company Limited (Note 2)
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Ms. Ye Huacong

Interest of controlled

159,068,639(L) 73.87%(L)

corporation (Note 2)

MR+
Notes:

1. “L" represents long position in Shares and “S” represents
short position in Shares.

2. Jun Tai Ting Investment is wholly and beneficially owned
by Ms. Ye Huacong. Under the SFO, Ms. Ye Huacong is
deemed to be interested in the Shares held by Jun Tai Ting
Investment.

3. The percentage is calculated on the basis of 215,346,526
Shares in issue as at 31 March 2026.
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Save as disclosed above, as at 31 March 2026, so far as
is known to the Directors and the chief executive of the
Company, and based on the public records filed on the
website of the Stock Exchange and records kept by the
Company, no other persons or corporations (other than
the Directors and the chief executive of the Company) had
or was deemed to have any interests or short positions in
the Shares or underlying Shares which would fall to be
disclosed to the Company under Divisions 2 and 3 of Part
XV of the SFO, or which were recorded in the register
required to be kept by the Company pursuant to Section
336 of the SFO.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES
OF THE COMPANY

Save as disclosed in this annual report, at no time during
the Year under review was the Company, or any of its
subsidiaries or associated corporations, a party to any
arrangement to enable the Directors (including their
respective spouses and children under the age of 18) to
acquire benefits by means of the acquisition of the shares
or underlying shares in, or debentures of, the Company
or any of its associated corporations, and none of the
Directors or their respective spouses or children under
the age of 18 had any right to subscribe for shares of the
Company or any of its associated corporations or had
exercised any such right during the Year under review.

EQUITY-LINKED AGREEMENTS

Save as disclosed in this annual report, no equity-linked
agreements were entered into by the Company or
subsisted during the Year.

MAJOR CUSTOMERS AND SUPPLIERS

During the year ended 31 March 2026, the aggregate
revenue attributable to the Group’s largest customer
accounted for approximately 19.9% (31 March 2025:
20.3%) of the Group’s total revenue for the Year and
the five largest customers taken together accounted for
approximately 66.3% (31 March 2025: 59.8%) of the
Group's total revenue.
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Due to the nature of the business, the Group does not
have any suppliers of materials. During the year ended
31 March 2026, the cost of services of the Group
mainly comprised subcontracting costs for design and
drafting services directly attributable to projects. Such
subcontracting costs accounted for approximately 83.4%
(31 March 2025: 9.5%) of the Group's cost of services.
The Group engaged subcontractors having regard to
project requirements, project schedules and the manpower
resources available to the Group, while retaining overall
responsibility for project management and quality control.

Save as disclosed in this annual report and to the best
knowledge of Directors, none of the Directors, their
associates, or any shareholders of the Company (which to
the best knowledge of the Directors own more than 5%
of the Company's issued share capital) has any interest
in any of the Group’s five largest subcontractors or
customers during the year ended 31 March 2026.

CONNECTED TRANSACTIONS AND
CONTINUING CONNECTED TRANSACTIONS

Save as disclosed in note 34 to the consolidated financial
statements of this annual report, the Group did not enter
into any connected transactions or continuing connected
transactions which requires compliance with any of the
reporting, announcement or independent shareholders’
approval requirements under Chapter 20 of the GEM
Listing Rules during the year ended 31 March 2026.

Payments of emoluments to the Directors pursuant to their
respective service agreements or letters of appointment
with the Company were exempt connected transactions
under Rule 20.93 of the GEM Listing Rules while payments
of emoluments/consultancy fee to senior management do
not constitute connected transactions under Chapter 20
of the GEM Listing Rules.
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RELATED PARTY TRANSACTIONS
AND CONTINUING RELATED PARTY
TRANSACTIONS

Details of related party transactions entered into by the
Group during the year ended 31 March 2026 are disclosed
in note 34 to the consolidated financial statements of this
annual report. Save as disclosed above, these transactions
were either exempt from reporting, announcement and
independent shareholders’ approval requirements under
Chapter 20 of the GEM Listing Rules, or did not fall under
the definition of connected transactions or continuing
connected transaction as defined in Chapter 20 of the
GEM Listing Rules.

ADVANCE TO AN ENTITY

On 20 May 2024, BTR, an indirect wholly-owned
subsidiary of the Company, as lender entered into the loan
agreement with Auto Cave as borrower pursuant to which
BTR has agreed to make the loan with a principal amount
of HK$7,700,000 available to Auto Cave. As the amount
of the loan granted to Auto Cave exceeds 8% under the
assets ratio as defined under Rule 19.07(1) of the GEM
Listing Rules, the advance of the loan is subject to the
disclosure obligations under Rule 17.15 of the GEM Listing
Rules. Details of the relevant interest rates, repayment
terms and collaterals are disclosed in the announcement
of the Company dated 20 May 2024. The loan of
HK$7,700,000 has been fully drawdown by Auto Cave on
21 May 2024.

As at 31 March 2026, the balance of the loan was
HK$7,564,000. The details of the advance of the loan
are disclosed in note 17 to the consolidated financial
statements of this annual report and in the paragraph
headed “Loan Receivable” under the section headed
“Management Discussion and Analysis”.

Save as disclosed above, as at 31 March 2026, the Group
had no other circumstances which would give rise to a
disclosure obligation under Rule 17.22 of the GEM Listing
Rules.
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PURCHASE, SALE OR REDEMPTION OF
LISTED SECURITIES OF THE COMPANY

Neither the Company nor any of its subsidiaries had
purchased, sold or redeemed any of the Company’s listed
securities (including sale of treasury shares (within the
meaning of the GEM Listing Rules), if any) during the Year.

MANAGEMENT CONTRACTS

During the Year under review, other than the service
agreements or the letters of appointment of the Directors,
no management and administrative contracts regarding
the entire or any major businesses of the Company have
been entered into or have existed.

PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the
Articles and there is no restriction against such rights
under the law of Cayman Islands, which would oblige
the Company to offer new shares on a pro-rata basis to
existing shareholders of the Company.

SUFFICIENCY OF PUBLIC FLOAT

Based on the information publicly available and to the
best knowledge, information and belief of the Directors,
the Company has maintained a sufficient public float as
required under the GEM Listing Rules as at the date of this
annual report.

EVENTS AFTER THE REPORTING PERIOD

The Directors are not aware of any significant event which
had material effect on the Group’s operating and financial
performance subsequent to 31 March 2026 and up to the
date of this annual report.
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CORPORATE GOVERNANCE

A report on the principal corporate governance practices
adopted by the Company is set out on pages 19 to 50 of
this annual report.

AUDIT COMMITTEE AND REVIEW OF
ANNUAL RESULTS

The Company has established an Audit Committee
with written terms of reference in compliance with
Rules 5.28 to 5.33 of the GEM Listing Rules and with
written terms of reference in compliance with the CG
Code. The primary duties of the Audit Committee are to
oversee the relationship with Company’s auditor, review
the Company’s financial information and oversee the
Company'’s financial reporting system, risk management
and internal control procedures. The full terms of reference
setting out details of duties of the Audit Committee are
in compliance with the CG Code and are available on the
websites of the Stock Exchange and the Company.

The Audit Committee comprises of three INEDs, namely
Mr. Choi Wan Sang Vincent, Mr. Wong Yan Ming and Mr.
Liu Junda. The chairman is Mr. Choi Wan Sang Vincent,
who holds the appropriate professional qualifications as
required under Rules 5.05(2) and 5.28 of the GEM Listing
Rules.

The annual results of the Company for the year ended 31
March 2026 have been audited. The Audit Committee has
reviewed this annual report and the audited consolidated
financial statements of the Group for the year ended 31
March 2026 and is of the opinion that the preparation of
such statements complied with the applicable accounting
standards, the requirements under the GEM Listing
Rules and other applicable legal requirements, and that
adequate disclosures had been made.
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AUDITOR

Reference is made to the announcement of the Company
dated 31 March 2023, RSM Hong Kong (“RSM") has
resigned as the auditor of the Company with effect from
31 March 2023. LIF & Wong CPA Limited (“LIF & WONG")
had been appointed as the auditor of the Company to fill
the casual vacancy following the resignation of RSM with
effect from 31 March 2023.

Save as disclosed above, there has been no other change
of auditor of the Company for the preceding three years.
The consolidated financial statements for the year ended
31 March 2026 were audited by the Company’s external
auditor, LIF & WONG. LIF & WONG will retire and, being
eligible, offer themselves for re-appointment. A resolution
for the re-appointment of LIF & WONG as auditor of the
Company will be proposed at the 2026 AGM.

By Order of the Board
Hephaestus Holdings Limited

Huang Liang
Chairman, Chief Executive Officer and Executive Director

Hong Kong, 29 June 2026
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INDEPENDENT AUDITOR’S REPORT
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LIF & WONG CPA LIMITED

EETEFAMEHEMERDA

To the shareholders of
Hephaestus Holdings Limited
(incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements
of Hephaestus Holdings Limited (the “Company”) and
its subsidiaries (hereinafter collectively referred to as the
“Group”) set out on pages 144 to 255, which comprise
the consolidated statement of financial position as at 31
March 2026, and the consolidated statement of profit or
loss and other comprehensive income, the consolidated
statement of changes in equity and the consolidated
statement of cash flows for the year then ended, and
notes to the consolidated financial statements, including
material accounting policy information.

In our opinion, the consolidated financial statements give
a true and fair view of the consolidated financial position
of the Group as at 31 March 2026, and of its consolidated
financial performance and its consolidated cash flows
for the year then ended in accordance with HKFRS
Accounting Standards issued by the Hong Kong Institute
of Certified Public Accountants (the “HKICPA") and have
been properly prepared in compliance with the disclosure
requirements of the Hong Kong Companies Ordinance.
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BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSAs") issued by the HKICPA.
Our responsibilities under those standards are further
described in the "Auditor’s Responsibilities for the Audit
of the Consolidated Financial Statements” section of our
report. We are independent of the Group in accordance
with the HKICPA’s Code of Ethics for Professional
Accountants (the “Code”), and we have fulfilled our
other ethical responsibilities in accordance with the Code.
We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our
opinion.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our
professional judgement, were of most significance in
our audit of the consolidated financial statements of
the current period. These matters were addressed in
the context of our audit of the consolidated financial
statements as a whole, and in forming our opinion
thereon, and we do not provide a separate opinion on
these matters. The key audit matters we identified are
recognition of revenue from interior design and execution
services and estimate provision of expected credit losses
("ECL") for trade receivables and contract assets:
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Key audit matter

BREELER

How our audit addressed the key audit matter

BANBERNIEEERERER

Recognition of revenue from interior design and
execution services

ERKE EAR T RETIRE KA

Refer to Note 5 to the consolidated financial statements
FRB A I HEREN S -

The Group is principally engaged in the provision of
interior design and execution services. During the year
ended 31 March 2026, apart from certain contracts in
which the Group bills a fixed amount for each period of
services provided (revenue recognised in the amount to
which the Group has a right to invoice), revenue from
interior design and execution services amounting to
approximately HK$40,042,000 was recognised over time
using an input method. If the Group cannot reasonably
measure the outcome of a contract (for example, in the
early stages) but expects to recover the costs incurred
in satisfying the performance obligation, revenue is
recognised to the extent of costs incurred.
EEEFENERFETARGTRATRE - #HE-ZT
“RF=ZA=+-HLEFE K BEEERREHRE
HEKWREEENETEaOMWALR EEEERD
ABRRMERER)IN - REEARNRF; LRITRED
WA #140,042,000/8 7L 2 & IR AERERS BIHERR
i BEEEREAEFESNNER(INFHRER)
MR AT B ERBO B EMELNKRE - BIgLA
EEEKARRBRIERUA -

Our procedures in relation to this matter included:

BB EHENEF R

o Understanding management’s process in relation
to the estimation on total budgeted costs and
assessing the inherent risk of material misstatement
by considering the degree of estimation uncertainty
and other inherent risk factors;
THEREBEMMGABEERANTE - WiBi
ZRMAG I EEREREMEARREER - AT
hEREREA A E AR

o Evaluating management’s estimation of revenue
from interior design and execution services, on a
sample basis, by:

AT B 12 B BT R B ENRAT RIT IR
ABEE > TAR

- Examining interior design contracts for agreed
contract sum and any variations;
BEREHEANSERERNEHNEANR
AL

- Agreeing total budgeted costs to approved
budget;
ZRERTEERAELEIETRE

- Obtaining an understanding from the Group's
key project team members about the contract
terms and the project status of selected
contracts to evaluate the reasonableness of
the basis of the estimation of total budgeted
costs and the actual costs incurred to date;
°t BEEEFZEBEBKE THEAERK
MEBRTESQMNIEBARRE - ST hhEHETE
BRAEENEGBURECESEEENER
B
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Key audit matter

HREELER

How our audit addressed the key audit matter

BANBERNUEEERERER

The recognition of revenue from interior design and
execution services involves significant management
judgement in estimating total budgeted costs and in
determining at which point the outcome of a contract
can be measured reliably such that it is appropriate to
recognise profit.

ERK B ERNRA LATRENH B ARG ETEE KX
ARETEHAISFAEANERABLRE HERIRF
HREL - P REANEEE NG o

- Comparing the historical actual profit margin
to those budget to assess the quality of
management's forecasting process;
HEBEERMBXREZERE - AFTEHE
BEFEARENEE

- Performing substantive testing on costs
incurred to date;
MIESEEENKINETERILAH

- Testing the accuracy of the calculation of the
progress of performance, revenue and profit
recognition for selected projects;

AR ETHEBMNAEBAEE - WARH
MR B LERE N

- Discussing the project status with
management for explanations of fluctuations
in margins and changes in budgeted costs;

BE TR 5w IR B AR AR A ROR B Ko

- Corroborating management’s explanations
through the examination of agreements and
correspondence with customers;
FRREHERETPRAERS FER
[EH)ARRE

- Taking into account of any significant changes
in circumstances and other relevant conditions
in relation to management’s estimation of
revenue from interior design and execution
services between the reporting date and the
date of the auditor’s report; and
ZRMEAMEZHARE D REERE G
TR B ERRE RATRBHKWABBEE
TR E A AR (E R E R & ¢ [

- Reviewing the appropriateness of the
disclosure in the consolidated financial
statements.

EEHRAMBRRABERENGIEM -
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Key audit matter

BREELER

How our audit addressed the key audit matter

BANBERNIEEERERER

Estimate provision of ECL for trade receivables and
contract assets

BEZREURFBERENEEN AR EEERREEGT

Refer to Notes 19 and 20 to the consolidated financial
statements

AR A RN 19820 -

At 31 March 2026, the carrying amounts of trade
receivables and contract assets are approximately
HK$6,215,000 (net of loss allowance for expected credit
losses of approximately HK$566,000) and approximately
HK$5,747,000 (net of loss allowance for expected credit
losses of approximately HK$471,000), respectively.
MRZBEZRE=ZA=1+—RH BEHRWUREBEREGHNE
EHREES 5147/6,215,0008 T (MR EREEE
1BH B 1R 15566,0008 7T) & 495,747,000 7T (F0kR
TEEEEEENERE#HL471,00087T) °

Our procedures in relation to this matter included:

BABRUEENEF R

o Obtaining an understanding of key process on
how the management estimates the ECL of trade
receivables and contract assets including the
individual assessment on significant balances and
the credit-impaired trade receivables and contract
assets;
THREBEMIEIRERERANEETAHE
EFEBENEZ2RET  BRUEREHRREELER
ERERE 5 EUEIA K& #) & ZE /R EBIFE

o Testing the integrity of information used by

management, including trade receivables ageing
analysis as at 31 March 2026, on a sample basis,
by comparing individual items in the analysis with
the relevant invoices and/or other supporting
documents;
BB MFHNMERNEE BEBERRLHM
REXHETHE M EREMAERD
RN BREFERRFER T _RF=A=
T—BERE DT

o Challenging management’s basis and judgment
in determining credit loss allowance on trade
receivables and contract assets as at 31 March
2026, including their identification of credit-
impaired trade receivables and contract assets, the
reasonableness of management’s grouping of the
trade receivables and contract assets into different
categories, and the basis of estimated loss rates
applied in each category (with reference to historical
default rates and forward-looking information);
EREREETETE SRR FERAGNEER
S RFZAZST—HNEEEERERELE
LA RREEEHCHLEEERENEZE
WHRIBREHNEENHR - BEEKEWRERR
BREESDKIRBENNEEN  URERARE
HRMEETEERNELE(EL2Z BT EORKE
WEMEERD
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Key audit matter

HREELER

How our audit addressed the key audit matter

BANBERNUEEERERER

As disclosed in notes 3 and 32(b) to the consolidated
financial statements, the management of the Group
estimates the amount of lifetime ECL of trade receivables
and contract assets individually for certain debtors with
credit-impaired and/or collectively through grouping
of various debtors that have similar loss patterns, after
considering on ageing, repayment history and/or past
due status of respective trade receivables and assigning
credit rating with reference to external credit rating
assessment. Estimated loss rates are with reference
to external valuer’'s information and are adjusted for
forward-looking information that is reasonable and
supportable available without undue costs or effort.
In addition, trade receivables and contract assets that
are credit-impaired are assessed for ECL individually.
The loss allowance amount of the credit-impaired trade
receivables and contract assets is measured as the
difference between the asset’s carrying amount and the
present value of estimated future cash flows.

WMUERE IS MEM I RI20)FER @ BEXEEE
Bz REME 2 RKAENRE  BRRHER X
BERRE - W EINBEET R M TEENR
% exETEREERAENRIER MR, k8
wEREABRUBBERANTRARERSEHES
BRRIBERaHNEENHRBREEEESEETR
e METEBEEXDEL2ZINBEEMOERSEE - I
NGRS BAN L BZ KAL) BN A EFE AT
EMERETHE - I EEEHEHLEEER
ENBEZRURELANEERMNTEEBEES
B -EBEAEERENESREFERGNEENE
EREEENEREERMELRMGTRARRERERE
Z R ERE -

o Evaluating the competence, capabilities and
objectivity of the external valuation specialist
appointed by management of the Group;

At EEEEREEZEAIIMEEZIRK
TR KRB

o Testing the key data sources applied in the expected
credit losses computation on a sample basis by
checking to supporting information and external
data sources, as applicable;
REZHEBER RIS BER(KER) - ik
AABHEEBBRAEPEANBREER

o Involving valuation specialist to evaluate the
appropriateness of the valuation methodology
adopted, the reasonableness of assumptions and
key parameters, including loss rates and forward-
looking information applied by the management of
the Group; and
FHEIRZEFEMAGETEZNEEL R
BRNEBMELAR2E  BEASEERERS
REEERATEEER » &

o Evaluating the disclosures regarding the impairment
assessment of trade receivables and contract
assets in the notes to the consolidated financial
statements.

AR EMERENTRTERE I ERRARERE
WEEREHRHEE -
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OTHER INFORMATION

The directors of the Company are responsible for the
other information. The other information comprises the
information included in the annual report other than the
consolidated financial statements and our auditor’s report
thereon.

Our opinion on the consolidated financial statements does
not cover the other information and we do not express
any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other
information and, in doing so, consider whether the other
information is materially inconsistent with the consolidated
financial statements or our knowledge obtained in the
audit or otherwise appears to be materially misstated. If,
based on the work we have performed, we conclude that
there is a material misstatement of this other information,
we are required to report that fact. We have nothing to
report in this regard.

RESPONSIBILITIES OF DIRECTORS AND
THOSE CHARGED WITH GOVERNANCE
FOR THE CONSOLIDATED FINANCIAL
STATEMENTS

The directors of the Company are responsible for the
preparation of the consolidated financial statements
that give a true and fair view in accordance with HKFRS
Accounting Standards issued by the HKICPA and the
disclosure requirements of the Hong Kong Companies
Ordinance, and for such internal control as the directors
determine is necessary to enable the preparation of
consolidated financial statements that are free from
material misstatement, whether due to fraud or error.
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In preparing the consolidated financial statements, the
directors are responsible for assessing the Group's ability
to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going
concern basis of accounting unless the directors either
intend to liquidate the Group or to cease operations, or
have no realistic alternative but to do so.

Those charged with governance are responsible for
overseeing the Group's financial reporting process.

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about
whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud
or error, and to issue an auditor’s report that includes our
opinion. We report our opinion solely to you, as a body,
in accordance with our agreed terms of engagement and
for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the
contents of this report.

Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance
with HKSAs will always detect a material misstatement
when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of
these consolidated financial statements.
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As part of an audit in accordance with HKSAs, we
exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement
of the consolidated financial statements, whether
due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from
fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of
internal control.

o Obtain an understanding of internal control relevant
to the audit in order to design audit procedures
that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the
effectiveness of the Group’s internal control.

o Evaluate the appropriateness of accounting policies
used and the reasonableness of accounting estimates
and related disclosures made by the directors.

o Conclude on the appropriateness of the directors’
use of the going concern basis of accounting and,
based on the audit evidence obtained, whether
a material uncertainty exists related to events or
conditions that may cast significant doubt on the
Group's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to
the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date
of our auditor’s report. However, future events
or conditions may cause the Group to cease to
continue as a going concern.

o Evaluate the overall presentation, structure and
content of the consolidated financial statements,
including the disclosures, and whether the
consolidated financial statements represent the
underlying transactions and events in a manner that
achieves fair presentation.
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o Obtain sufficient appropriate audit evidence
regarding the financial information of the entities
or business activities within the Group to express an
opinion on the consolidated financial statements.
We are responsible for the direction, supervision and
performance of the group audit. We remain solely
responsible for our audit opinion.

We communicate with those charged with governance
regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including
any significant deficiencies in internal control that we
identify during our audit.

We also provide those charged with governance with
a statement that we have complied with relevant
ethical requirements regarding independence, and to
communicate with them all relationships and other
matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to
eliminate threats or safeguards applied.

From the matters communicated with those charged with
governance, we determine those matters that were of
most significance in the audit of the consolidated financial
statements of the current period and are therefore the key
audit matters. We describe these matters in our auditor’s
report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances,
we determine that a matter should not be communicated
in our report because the adverse consequences of doing
so would reasonably be expected to outweigh the public
interest benefits of such communication.

The engagement partner on the audit resulting in the
independent auditor’s report is Wong Wah.

LIF & Wong CPA Limited
Certified Public Accountants
29 June 2026

Practising Certificate number: P06516
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
REEasREMEZEKRER

Year ended 31 March 2026
HE T - NF=ZHA=+—HIFE

Notes 2026 2025
k3 TEDRE ZEREF
HK$'000 HK$'000
FET FET
Revenue PN 5 40,175 16,305
Cost of services AR 7% A 2N (29,288) (8,491)
Gross profit EF 10,887 7,814
Other income E A 6 614 549
Other gains and losses, net Hob e R EE 558 7 (860) 34
Administrative expenses THRAX (15,123) (14,818)
Loss from operations REEE (4,482) (6,421)
Share of loss of an associate FE{E — A& A RS 16 (2,816) (1,114)
Finance costs B 7% A AR 8 (10) 9)
Loss before tax MRBiATE 18 9 (7,308) (7,544)
Income tax (expense)/credit FTeHi(FA%) e 10 (232) 75
Loss for the year FREE (7,540) (7,469)
Other comprehensive expense FREMZEMAX
for the year
Item that may be reclassified Hg A EAT DI E B 2
subsequently to profit or loss EHH
Currency translation differences VE R ZERE (21) 6
Total comprehensive expenses 2HEBEXBE (7,561) (7,463)
Loss per share BREE HK cents HK cents
eIl AL
Basic and diluted BEARNEE 13 (3.50) (3.47)
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

?E_\ (=] Eji%;lﬁiﬂréé
As at 31 March 2026
RZFEZNF=ZA=+—H

Notes 2026 2025
B 5T —E-REF —ET-RHF
HK$'000 HK$'000
THxT FHET
NON-CURRENT ASSETS FRBEE
Property, plant and equipment ME - BE REE 14 141 808
Right-of-use assets EREEE 15 171 292
Investment in an associate R—EBE 2T NEE 5,944 8,760
Prepayments TETFIR 20 = 3,000
Deferred tax assets EERRIBE E 26 19 19
Loan receivable EUE R 17 = 7,700
6,275 20,579
CURRENT ASSETS RBEE
Contract assets EMEE 19 5,747 6,953
Trade and other receivables B 5 N H M EWFRIE 20 7,372 7,113
Loan receivable U E TR 17 7,564 -
Financial assets at fair value through B BERIXAFEFE([E
profit or loss (“FVTPL") BEFRATFENED
TREE 18 237 617
Amount due from an associate FEUY — R 2 A B FIE 21 1,590 1,378
Current tax assets BIEAR IR B & - 44
Bank and cash balances RITNIB 8 22 8,409 3,161
30,919 19,266
CURRENT LIABILITIES REBEE
Contract liabilities EHEE 19 4,073 4,073
Trade and other payables B 5 R EAME FIE 23 11,195 6,403
Amount due to a director BN —REEHA 24 260 260
Tax payable FEMNTRR 270 -
Lease liabilities HEBE 25 123 119
15,921 10,855
NET CURRENT ASSETS REBEEFE 14,998 8,411
TOTAL ASSETS LESS CURRENT HEERARBAER
LIABILITIES 21,273 28,990
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
wRa AR R

As at 31 March 2026

RZEZNF=ZHA=+—H

Notes 2026 2025
B eE —EDARE —E-RF
HK$'000 HK$'000
FET FET
NON-CURRENT LIABILITIES kRBERE
Lease liabilities HEafE 25 53 176
Deferred tax liabilities RIEFHIEA G 26 - 33
53 209
NET ASSETS BEEZFE 21,220 28,781
CAPITAL AND RESERVES BARR#E
Share capital (% 27 108 108
Reserves [Eitic 28 21,112 28,673
TOTAL EQUITY AR 21,220 28,781

Approved by the Board of Directors on 29 June 2026 and KEEER _T - XFSAZTLA#ERBAERE

&K
L
are signed on its behalf by: FE
HUANG Liang YIP Hiu Ying
Director Director
BF EF
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
For the year ended 31 March 2026
HE—F - F=H="1—HIFEF

Attributable to owners of the Company

ARRERAER
Capital
Share Share  redemption Other  Translation ~ Accumulated Total
capital premium reserve reserves reserve losses equity

e RHEE REEDHE Rttt ERfE 2itEE EneE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
AL THIL THL Tan Tan THIL THIL
(Note27)  (Note 28(b)l)  (Note 28(b)i)  (Note 28(b)il) ~ (Note 28(0)()

(st (WsRaso)i)  (Hrsmasb)i)  (MsE2so)i)  (FEE28(0)iv)

At 1 April 2024 RZE-MERA-A 108 145,239 14 (68,482) 3 (40,638) 36,244

Total comprehensive expenses ERZERREE

for the year - - - - 6 (7,469) (7,463)
At 31 March 2025 R-E-REZR=1-R 108 145,239 14 (68,48) 9 (48,107) 28781
At 1 April 2025 R-ZE-RERA-A 108 145,239 14 (68,482) 9 (48,107) 28,781

Total comprehensive expenses EnEERTEE
for the year - - - - (21) (7,540) (7,561)

At 31 March 2026 RZE-AE=B=1-R 108 145,239 14 (68,482) (12) (55,647) 21,220
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CONSOLIDATED STATEMENT OF CASH FLOWS

mERERER

Year ended 31 March 2026
HEr—F - NF=H=+—HIFFZF

2026 2025
—EDAE —ERF
HK$’000 HK$'000
FET FHET
CASH FLOW FROM OPERATING RETHELENRERE
ACTIVITIES
Loss before tax BRELRIESE (7,308) (7,544)
Adjustments for: HUATSBEELAE
Bank interest income SRITF B A (534) (472)
Loss/(Gain) on disposal of property, plant HEWE - BEREEZ
and equipment &8, (es) 714 (173)
Interest expenses MEFXZ 10 9
Fair value loss/(gain) on financial assets at BBESEEATENEZ
FVTPL TREEZATE
&8 (W) 393 (189)
Depreciation of property, plant and ME - BEREEITE
equipment 673 990
Depreciation of right-of-use assets FREEENE 121 235
Net loss allowances on trade B RWHIERAHNEERN
receivables and contract assets FEIEEE (245) 319
Share of loss of an associate FE (L — B = A R E e 2,816 1,114
Operating loss before working capital EEESEPILEEHE
changes (3,360) (5,711)
Decrease in contract assets BHEERD 1,643 1,637
(Increase)/Decrease in trade and other B 5N E b EWR R TE (3 ),
receivables Vo (316) 1,897
Decrease in contract liabilities BHEERD - (795)
Increase in trade and other payables B 5 K H A JE S IR AN 4,793 1,816
Cash generated from/(used in) operations KEEE/ (TR 2,760 (1,156)
Income tax refund R[OS 44 -
NET CASH GENERATED FROM/(USED IN) &&EBELE (FIAHNES
OPERATING ACTIVITIES HE 2,804 (1,156)
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CONSOLIDATED STATEMENT OF CASH FLOWS

mERERER
Year ended 31 March 2026

%@I_ = _/\fI—CEﬁE7L_HLt¢/§F

2026 2025
—EAE —E-RF
HK$"000 HK$'000
FET FHET
CASH FLOW FROM INVESTING ACTIVITIES REEZBHELENEERE
Interest received B U B 534 15
Proceed from disposals of property, plant HEWE - BEREKHEFE
and equipment B 2,286 970
(Advance to)/settlement from an associate (#5F) /Yo — FE B 2 1 B Y
B (212) 1,122
Purchase of property, plant and equipment B EW% - BE L&HE (6) (2,465)
Prepaid for acquisition of capital assets ENKEEAEE - (3,000)
Payment for loan receivable X & SR E R IE - (7,700)
NET CASH GENERATED FROM/(USED IN) ®REZFBELE (FrAMNES
INVESTING ACTIVITIES HE 2,602 (11,058)
CASH FLOW FROM FINANCING MEETHELENEESRE
ACTIVITIES
Repayment of lease liabilities BEHESR (119) (243)
Interest element of lease payments MENRZFEEBH (10) (9)
NET CASH USED IN FINANCING BMEETEFANRSFE
ACTIVITIES (129) (252)
NET INCREASE/(DECREASE) IN CASH RERBESSEYEM
AND CASH EQUIVALENTS (BA) F58 5,277 (12,466)
CASH AND CASH EQUIVALENTS ATTHE RENZHREREEZEY
BEGINNING OF THE YEAR 3,161 15,621
CURRENCY TRANSLATION DIFFERENCES E X Z=%8 (29) 6
CASH AND CASH EQUIVALENT AT THE RERZEELESEEY
END OF THE YEAR 8,409 3,161
ANALYSIS OF CASH AND CASH ReRBESEEYIW
EQUIVALENTS
Bank and cash balances RTS8 8,409 3,161
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GENERAL INFORMATION

Hephaestus Holdings Limited (the “Company”) was
incorporated in the Cayman Islands and its shares are
listed on GEM of The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”). The registered
office of the Company is at Cricket Square, Hutchins
Drive, P.O. Box 2681, Grand Cayman, KY1-
1111, Cayman Islands and the principal place of
business of the Company is at Room 1602, 16/F,
Park Commercial Centre, 180 Tung Lo Wan Road,
Causeway Bay, Hong Kong.

The Company (together with its subsidiaries,
hereinafter collectively referred to as the “Group”)
is principally engaged in the provision of interior
design and execution services.

In the opinion of the directors of the Company, as at
31 March 2026, Hong Kong Jun Tai Ting Investment
Company Limited (“Jun Tai Ting Investment”), a
company incorporated in the British Virgin Islands,
is the immediate and ultimate holding company and
Ms. Ye Huacong is the ultimate controlling party of
the Company.

The consolidated financial statements for the year
ended 31 March 2026 are presented in Hong
Kong dollars (“HK$") and all values are rounded
to the nearest thousand (“HK$'000") except when
otherwise indicated.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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Year ended 31 March 2026
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e R
Year ended 31 March 2026
2T NF—A=F+—HILFEF
BASIS OF PREPARATION OF 2. BAPBHRREREEREASHEE
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICIES

2.1 Basis of preparation of consolidated 2.1

REMBBRREREE

financial statements

These consolidated financial statements have
been prepared in accordance with Hong
Kong Financial Reporting Standards, Hong
Kong Accounting Standards (“"HKAS") and
Interpretations (hereinafter collectively referred
to as the "HKFRS Accounting Standards”)
issued by the Hong Kong Institute of Certified
Public Accountants (the “HKICPA") and with
the disclosure requirements of the Hong Kong
Companies Ordinance (Cap. 622). In addition,
the consolidated financial statements also
comply with applicable disclosures required by
the Rules Governing the Listing of Securities
on GEM of The Stock Exchange of Hong
Kong Limited (“GEM Listing Rules”). For the
purpose of preparation of the consolidated
financial statements, information is considered
material if such information is reasonably
expected to influence decisions made by
primary users.

The directors of the Company have, at the
time of approving the consolidated financial
statements, a reasonable expectation that the
Group has adequate resources to continue
in operational existence for the foreseeable
future. Thus they continue to adopt the going
concern basis of accounting in preparing the
consolidated financial statements.

The consolidated financial statements have
been prepared on the historical cost basis
except for financial instruments that are
measured at fair value at the end of each
reporting period.

Historical cost is generally based on the fair
value of the consideration given in exchange
for goods and services.

RERAUBREDREBEET SRS
([BEREHMAE)ERNEBHEREE
Bl - HE LA (BB EN]) EERE
(AT HBEBMBRESTEN]D > UK
EBNEHED (Fe22Z) M ERTEHEE - It
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RAGIGEMES EmRA([GEMLETHRE])
BT EmEREE - MREGAETBREM
T MENUAEBEHEeYEITEFREN
SRE - BIBEKX -

ARBEFEHREFAVBERRESIZTAN
AEBHEARHERN A B RIFELE -
At - WEEREZSH AN B RREGEE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e R R M

Year ended 31 March 2026
2T NF=A=+—HIFE

2. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICIES (continued)

2.1 Basis of preparation of consolidated

financial statements (continued)
Basis of consolidation

The consolidated financial statements
incorporate the financial statements of the
Company and entities controlled by the
Company and its subsidiaries. Control is
achieved when the Company:

. has power over the investee;

. is exposed, or has rights, to variable
returns from its involvement with the
investee; and

o has the ability to use its power to affect
its returns.

The Group reassesses whether or not it
controls an investee if facts and circumstances
indicate that there are changes to one or more
of the three elements of control listed above.

Consolidation of a subsidiary begins when the
Group obtains control over the subsidiary and
ceases when the Group loses control of the
subsidiary. Specifically, income and expenses
of a subsidiary acquired or disposed of during
the year are included in the consolidated
statement of profit or loss and other
comprehensive income from the date the
Group gains control until the date when the
Group ceases to control the subsidiary.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e R

Year ended 31 March 2026

2T NF—A=F+—HILFEF

BASIS OF PREPARATION OF 2. BANBREFRREERBASHKLE
CONSOLIDATED FINANCIAL (#)

STATEMENTS AND MATERIAL

ACCOUNTING POLICIES (continued)

2.1 Basis of preparation of consolidated 2.1

REMBBRREREER)

financial statements (continued)
Basis of consolidation (continued)

Profit or loss and each item of other
comprehensive income are attributed to the
owners of the Company and to the non-
controlling interests. Total comprehensive
income of subsidiaries is attributed to the
owners of the Company and to the non-
controlling interests even if this results in
the non-controlling interests having a deficit
balance.

When necessary, adjustments are made to
the financial statements of subsidiaries to
bring their accounting policies in line with the
Group's accounting policies.

All intragroup assets and liabilities, equity,
income, expenses and cash flows relating to
transactions between members of the Group
are eliminated in full on consolidation.

In the Company’s statement of financial
position, investment in subsidiaries are carried
at cost less any impairment loss. The results
of subsidiaries are accounted for by the
Company on the basis of dividends received
and receivable at the reporting date.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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Year ended 31 March 2026
HEr—F - NF=H=+—HIFFZF

2. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICIES (continued)

2.2 Amendments to HKFRS Accounting

Standards that are mandatorily
effective for the current year

In the current year, the Group has applied the
following amendments to HKFRS Accounting
Standards issued by the Hong Kong Institute of
Certified Public Accountants (the “HKICPA")
for the first time, which are mandatorily
effective for the annual periods beginning on
or after 1 April 2025 for the preparation of the
financial statements:

Amendments to HKAS 21
EEREHER B2 K (ETA)

None of these developments have a material
effect on the Group’s results and financial
position for the current or prior periods have
been prepared or presented. The Group has
not applied any new standard or interpretation
that is not yet effective for the current
accounting period.

Hephaestus Holdings Limited Annual Report 2025/26

2.

oS
(%)

2.2

EUBBRREREEREXNSHEE

REFERFERNWEETEBMBER
HEER

RAFE  AEBEEREVBRRBELER
ERNATHEEGHMAS((BEBEMD
EDEMBIN _Z_RFHA-—BHER

B4 0 2 BRI 1 £ KA B 15 5T BB B S
S EETE

Lack of Exchangeability
TRZ Al H

ZEEFTHARERELZINEATSUBEH
BMRE MM BERRT BBXEATE - N
SERE RS HI B R A A 1 R AR
HFTRT BRI R



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICIES (continued)

2.3 New and amendments to HKFRS

RE I ERERM T
Year ended 31 March 2026
Her—FE - NF=H=4+—HIFFZF

2. GRUBBEREREERERSHEE
(%)

2.3 BEMEEREMBNHITREBTEE

Accounting Standards in issue but not
yet effective

The following new or amended HKFRS
Accounting Standards, potentially relevant to
the Group’s financial statements, have been
issued, but are not yet effective and have not
been early adopted by the Group. The Group’s
current intention is to apply these changes on

B EGER

VAT 7] B B2 7K 52 B B 75 3R R B B B0 T AT K
BBV BRE G EACKEM - B
REW - A RBAANEERATRE - AEE
BRANERREXSEHENEBE -

the date they become effective.
Amendments to HKFRS 9 and HKFRS 7

BB RELERNEIF RBEMBRE
FERIFE TR (EFTA)

Amendments to HKFRS 9 and HKFRS 7

BBV BHMELRNER RBEN RS
BRIE TR (EFTA)

Amendments to HKFRS Accounting

Standards
EEU WS GEER (52T A)
HKFRS 18

BB MELERZE 1858

HKFRS 19 and its amendments
EEVBREENF199] REBITR
Amendments to HKAS 21

ARG ERZE215RUSFTA)
Amendments to HKFRS 10 and HKAS 28

BEMBREENF10RREESHER

2857 (BRI &)

! Effective for annual periods beginning on or !

after 1 January 2026.

2 Effective for annual periods beginning on or 2

after 1 January 2027.

3 Effective for annual periods beginning on or 3

after a date to be determined.

Amendments to the Classification and Measurement of
Financial Instruments’
TR ASENFTEMER

Contracts Referencing Nature-dependent Electricity!
W RIKEEAREREEE INEL

Annual Improvements to HKFRS Accounting Standards —
Volume 117

HRMBRES LN FESCE-SE 111

Presentation and Disclosure in Financial Statements?

ISR ) 251 I R ER

Subsidiaries without Public Accountability: Disclosures?

EARZITEANMBAR - #E?

Translation to Hyperinflationary Presentation Currency?

BHRERRYREE

Sale or Contribution of Assets between an Investor and its
Associate or Joint Venture?

REFEHEHBENANEGECE L HNEELERTE?

RZBZRF-RA—Bz&RABNFED
FEﬁfE@Z °
RZB+F-—A—BR2BARNFES
AR -

RFFE B Bis 2 R BRI A FE AR R -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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Year ended 31 March 2026
HEr—F - NF=H=+—HIFFZF

2. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICIES (continued)

2.3 New and amendments to HKFRS

Accounting Standards in issue but not
yet effective (continued)

HKFRS 18 will replace HKAS 1 Presentation
of Financial Statements, introducing new
requirements that will help to achieve
comparability of the financial performance
of similar entities and provide more relevant
information and transparency to users.
Even though HKFRS 18 will not impact
the recognition or measurement of items
in the financial statements, its impacts on
presentation and disclosure are expected to
be pervasive, in particular those related to the
consolidated statements of profit or loss and
providing management-defined performance
measures within the financial statements.

Management is currently assessing the detailed
implications of applying the new standard on
the Group’s consolidated financial statements.
The Group expects to apply the new standard
from its mandatory effective date of 1 January
2027. Retrospective application is required,
and so the comparative information for the
financial year ending 31 March 2027 will be
restated in accordance with HKFRS 18.

Except for the above-mentioned changes
in presentation and disclosure, these
pronouncements are not expected to have a
material impact on the results or the financial
position of the Group.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e R

Year ended 31 March 2026

2T NF—A=F+—HILFEF

BASIS OF PREPARATION OF 2. BANBREFRREERBASHKLE
CONSOLIDATED FINANCIAL (#)

STATEMENTS AND MATERIAL

ACCOUNTING POLICIES (continued)

2.4 Material accounting policies 24 EXSHHEE
Fair value measurement ATEFE

Fair value is the price that would be received
to sell an asset or paid to transfer a liability
in an orderly transaction between market
participants at the measurement date,
regardless of whether that price is directly
observable or estimated using another
valuation technique. In estimating the fair
value of an asset or a liability, the Group takes
into account the characteristics of the asset
or liability if market participants would take
those characteristics into account when pricing
the asset or liability at the measurement date.
Fair value for measurement and/or disclosure
purposes in these consolidated financial
statements is determined on such a basis,
except for share-based payment transactions
that are within the scope of HKFRS 2 Share-
based Payment, leasing transactions that are
accounted for in accordance with HKFRS 16,
and measurements that have some similarities
to fair value but are not fair value, such as net
realisable value in HKAS 2 Inventories or value
in use in HKAS 36 Impairment of Assets.

For financial instruments which are transacted
at fair value and a valuation technique
that unobservable inputs are to be used to
measure fair value in subsequent periods, the
valuation technique is calibrated so that at
initial recognition the results of the valuation
technique equals the transaction price.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e R R M

Year ended 31 March 2026
2T NF=A=+—HIFE

2. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued)

Fair value measurement (continued)

In addition, for financial reporting purposes,
fair value measurements are categorised into
Level 1, 2 or 3 based on the degree to which
the inputs to the fair value measurements are
observable and the significance of the inputs
to the fair value measurement in its entirety,
which are described as follows:

o Level 1 inputs are quoted prices
(unadjusted) in active markets for
identical assets or liabilities that the
entity can access at the measurement
date;

o Level 2 inputs are inputs, other than
quoted prices included within Level
1, that are observable for the asset or
liability, either directly or indirectly; and

o Level 3 inputs are unobservable inputs
for the asset or liability.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e R

Year ended 31 March 2026

2T NF—A=F+—HILFEF

BASIS OF PREPARATION OF 2. BANBREFRREERBASHKLE
CONSOLIDATED FINANCIAL (#)

STATEMENTS AND MATERIAL

ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued) 24 EXEFHEBE®R)

Investment in an associate

An associate is an entity over which the Group
has significant influence. Significant influence
is the power to participate in the financial and
operating policy decisions of the investee but is
not control or joint control over those policies.

The results and assets and liabilities of
associates are incorporated in these
consolidated financial statements using the
equity method of accounting. The financial
statements of associates used for equity
accounting purposes are prepared using
uniform accounting policies as those of the
Group for like transactions and events in similar
circumstances. Under the equity method, an
investment in an associate is initially recognised
in the consolidated statement of financial
position at cost and adjusted thereafter to
recognise the Group’s share of the profit
or loss and other comprehensive income of
the associate. Changes in net assets of the
associate other than profit or loss and other
comprehensive income are not accounted for
unless such changes resulted in changes in
ownership interest held by the Group. When
the Group’s share of losses of an associate
exceeds the Group's interest in that associate
(which includes any long-term interests
that, in substance, form part of the Group’s
net investment in the associate), the Group
discontinues recognising its share of further
losses. Additional losses are recognised only to
the extent that the Group has incurred legal or
constructive obligations or made payments on
behalf of the associate.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e R R M

Year ended 31 March 2026
2T NF=A=+—HIFE

2. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued)

Investment in an associate (continued)

An investment in an associate is accounted
for using the equity method from the date on
which the investee becomes an associate. On
acquisition of the investment in an associate,
any excess of the cost of the investment over
the Group’s share of the net fair value of
the identifiable assets and liabilities of the
investee is recognised as goodwill, which is
included within the carrying amount of the
investment. Any excess of the Group's share
of the net fair value of the identifiable assets
and liabilities over the cost of the investment,
after reassessment, is recognised immediately
in profit or loss in the period in which the
investment is acquired.

The Group assesses whether there is an
objective evidence that the interest in an
associate may be impaired. When any
objective evidence exists, the entire carrying
amount of the investment (including goodwill)
is tested for impairment in accordance with
HKAS 36 Impairment of Assets as a single
asset by comparing its recoverable amount
(higher of value in use and fair value less costs
of disposal) with its carrying amount. Any
impairment loss recognised is not allocated to
any asset, including goodwill, that forms part
of the carrying amount of the investment. Any
reversal of that impairment loss is recognised
in accordance with HKAS 36 to the extent
that the recoverable amount of the investment
subsequently increases.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e R

Year ended 31 March 2026

2T NF—A=F+—HILFEF

BASIS OF PREPARATION OF 2. BANBREFRREERBASHKLE
CONSOLIDATED FINANCIAL (#)

STATEMENTS AND MATERIAL

ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued) 24 EXEFHEBE®R)

Investment in an associate (continued)

When the Group ceases to have significant
influence over an associate, it is accounted
for as a disposal of the entire interest in the
investee with a resulting gain or loss being
recognised in profit or loss. When the Group
retains an interest in the former associate and
the retained interest is a financial asset within
the scope of HKFRS 9, the Group measures the
retained interest at fair value at that date and
the fair value is regarded as its fair value on
initial recognition. The difference between the
carrying amount of the associate and the fair
value of any retained interest and any proceeds
from disposing the relevant interest in the
associate is included in the determination of
the gain or loss on disposal of the associate. In
addition, the Group accounts for all amounts
previously recognised in other comprehensive
income in relation to that associate on the
same basis as would be required if that
associate had directly disposed of the related
assets or liabilities. Therefore, if a gain or loss
previously recognised in other comprehensive
income by that associate would be reclassified
to profit or loss on the disposal of the related
assets or liabilities, the Group reclassifies the
gain or loss from equity to profit or loss (as
a reclassification adjustment) upon disposal/
partial disposal of the relevant associate.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e R R M

Year ended 31 March 2026
2T NF=A=+—HIFE

2. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued)

Revenue from contracts with customers

The Group recognises revenue when (or as) a
performance obligation is satisfied, i.e. when
“control” of the goods or services underlying
the particular performance obligation is
transferred to the customer.

A performance obligation represents a good
or service (or a bundle of goods or services)
that is distinct or a series of distinct goods or
services that are substantially the same.

Control is transferred over time and revenue
is recognised over time by reference to the
progress towards complete satisfaction of the
relevant performance obligation if one of the
following criteria is met:

o the customer simultaneously receives
and consumes the benefits provided by
the Group’s performance as the Group
performs;

. the Group’s performance creates or
enhances an asset that the customer
controls as the Group performs; or

o the Group’s performance does not create
an asset with an alternative use to the
Group and the Group has an enforceable
right to payment for performance
completed to date.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued)

Revenue from contracts with customers
(continued)

Otherwise, revenue is recognised at a point in
time when the customer obtains control of the
distinct good or service.

A contract asset represents the Group’s right
to consideration in exchange for goods or
services that the Group has transferred to a
customer that is not yet unconditional. It is
assessed for impairment in accordance with
HKFRS 9 Financial Instruments (“HKFRS 9”). In
contrast, a receivable represents the Group’s
unconditional right to consideration, i.e. only
the passage of time is required before payment
of that consideration is due.

A contract liability represents the Group’s
obligation to transfer goods or services to a
customer for which the Group has received
consideration (or an amount of consideration
is due) from the customer.

A contract asset and a contract liability relating
to the same contract are accounted for and
presented on a net basis.
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Year ended 31 March 2026
HEr—F - NF=H=+—HIFFZF

2. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued)

Revenue from contracts with customers
(continued)

Over time revenue recognition. measurement
of progress towards complete satisfaction of a
performance obligation

Input method

The progress towards complete satisfaction
of a performance obligation is measured
based on input method, which is to recognise
revenue on the basis of the Group’s efforts
or inputs to the satisfaction of a performance
obligation relative to the total expected
inputs to the satisfaction of that performance
obligation, that best depict the Group's
performance in transferring control of goods
or services.

Contract costs

Incremental costs of obtaining a contract
Incremental costs of obtaining a contract are
those costs that the Group incurs to obtain
a contract with a customer that it would not
have incurred if the contract had not been
obtained.

The Group recognises such costs as an asset if
it expects to recover these costs. The asset so
recognised is subsequently amortised to profit
or loss on a systematic basis that is consistent
with the transfer to the customer of the goods
or services to which the assets relate.

The Group applies the practical expedient of
expensing all incremental costs to obtain a
contract if these costs would otherwise have
been fully amortised to profit or loss within
one year.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued)

Revenue from contracts with customers
(continued)

Contract costs (continued)

Cost to fulfill a contract

The Group incurs costs to fulfill a contract in
its services contracts. The Group first assess
whether these costs qualify for recognition as
an asset in term of other relevant standards,
failing which it recognises an asset for these
costs only if they meet all of the following
criteria:

(@)  the costs relate directly to a contract or
to an anticipated contract the Group can
specifically identify;

(b) the costs generate or enhance resources
of the Group that will be used in
satisfying (or in continuing to satisfy)
performance obligation in the future;
and

(c)  the costs are expected to be recovered.

The asset so recognised is subsequently
amortised to profit or loss on a systematic
basis that is consistent with the transfer to the
customer of the goods or services to which the
assets relate. The asset is subject to impairment
review.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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VIS ERAR P

2=

Year ended 31 March 2026
HEr—F - NF=H=+—HIFFZF

2. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued)

Leases
Definition of a lease

A contract is, or contains, a lease if the
contract conveys the right to control the use
of an identified asset for a period of time in
exchange for consideration.

For contracts entered into or modified on or
after the date of initial application or arising
from business combinations, the Group
assesses whether a contract is or contains a
lease based on the definition under HKFRS 16
at inception, modification date or acquisition
date, as appropriate. Such contract will not be
reassessed unless the terms and conditions of
the contract are subsequently changed.

The Group as a lessee

Allocation of consideration to components of
a contract

For a contract that contains a lease component
and one or more additional lease or non-
lease components, the Group allocates the
consideration in the contract to each lease
component on the basis of the relative stand-
alone price of the lease component and the
aggregate stand-alone price of the non-lease
components.

The Group applies practical expedient not to
separate non-lease components from lease
components, and accounts for the lease
component and any associated non-lease
components as a single lease component.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued)
Leases (continued)
The Group as a lessee (continued)

Short-term leases

The Group applies the short-term lease
recognition exemption to leases that have
a lease term of 12 months or less from the
commencement date and do not contain a
purchase option. Lease payments on short-
term leases are recognised as expense on a
straight-line basis over the lease term.

Right-of-use assets
The cost of right-of-use asset includes:

. the amount of the initial measurement
of the lease liability;

o any lease payments made at or before
the commencement date, less any lease
incentives received;

o any initial direct costs incurred by the
Group; and

o an estimate of costs to be incurred by
the Group in dismantling and removing
the underlying assets, restoring the
site on which it is located or restoring
the underlying asset to the condition
required by the terms and conditions of
the lease.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e R R M

Year ended 31 March 2026
2T NF=A=+—HIFE

2. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued)

Leases (continued)
The Group as a lessee (continued)

Right-of-use assets (continued)

Right-of-use assets are measured at cost, less
any accumulated depreciation and impairment
losses, and adjusted for any remeasurement of
lease liabilities.

Right-of-use assets in which the Group is
reasonably certain to obtain ownership of the
underlying leased assets at the end of the lease
term are depreciated from commencement
date to the end of the useful life. Otherwise,
right-of-use assets are depreciated on a
straight-line basis over the shorter of its
estimated useful life and the lease term.

The Group presents right-of-use assets as
a separate line item on the consolidated
statement of financial position.

Refundable rental deposits

Refundable rental deposits paid are accounted
for under HKFRS 9 and initially measured at
fair value. Adjustments to fair value at initial
recognition are considered as additional lease
payments and included in the cost of right-of-
use assets.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued)
Leases (continued)
The Group as a lessee (continued)

Lease liabilities

At the commencement date of a lease, the
Group recognises and measures the lease
liability at the present value of lease payments
that are unpaid at that date. In calculating the
present value of lease payments, the Group
uses the incremental borrowing rate at the
lease commencement date if the interest rate
implicit in the lease is not readily determinable.

The lease payments include:

o fixed payments (including in-substance
fixed payments) less any lease incentives
receivable;

o variable lease payments that depend
on an index or a rate, initially measured
using the index or rate as at the
commencement date;

o amounts expected to be payable by the
Group under residual value guarantees;

o the exercise price of a purchase option
if the Group is reasonably certain to
exercise the option; and

o payments of penalties for terminating a
lease, if the lease term reflects the Group
exercising an option to terminate the
lease.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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Year ended 31 March 2026
HEr—F - NF=H=+—HIFFZF

2. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued)

Leases (continued)
The Group as a lessee (continued)

Lease liabilities (continued)

After the commencement date, lease liabilities
are adjusted by interest accretion and lease
payments.

The Group remeasures lease liabilities (and
makes a corresponding adjustment to the
related right-of-use assets) whenever:

o the lease term has changed or there is
a change in the assessment of exercise
of a purchase option, in which case the
related lease liability is remeasured by
discounting the revised lease payments
using a revised discount rate at the date
of reassessment.

o the lease payments change due to
changes in market rental rates following
a market rent review, in which cases the
related lease liability is remeasured by
discounting the revised lease payments
using the initial discount rate.

The Group presents lease liabilities as a
separate line item on the consolidated
statement of financial position.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued)

Foreign currency translation

(1)

(i)

Functional and presentation currency

Items included in the financial statements
of each of the Group’s entities are
measured using the currency of the
primary economic environment in which
the entity operates (the “functional
currency”). The consolidated financial
statements are presented in HK$,
which is the Company’s functional and
presentation currency.

Transactions and balances in each
entity’s financial statements

Transactions in foreign currencies are
translated into the functional currency
on initial recognition using the exchange
rates prevailing on the transaction dates.
Monetary assets and liabilities in foreign
currencies are translated at the exchange
rates at the end of each reporting
period. Gains and losses resulting from
this translation policy are recognised in
profit or loss.

Non-monetary items that are measured
at fair values in foreign currencies are
translated using the exchange rates
at the dates when the fair values are
determined.

When a gain or loss on a non-monetary
item is recognised in other comprehensive
income, any exchange component of
that gain or loss is recognised in other
comprehensive income. When a gain or
loss on a non-monetary item is recognised
in profit or loss, any exchange component
of that gain or loss is recognised in profit
or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR M SRR I

Year ended 31 March 2026
HEr—F - NF=H=+—HIFFZF

2.

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued)

Foreign currency translation (continued)

(i)

Translation on consolidation

The results and financial position of all
the Group entities that have a functional
currency different from the Company’s
presentation currency are translated into
the Company’s presentation currency as
follows:

- Assets and liabilities for each
statement of financial position
presented are translated at the
closing rate at the date of that
statement of financial position;

- Income and expenses are translated
at average exchange rates for the
period (unless this average is not
a reasonable approximation of
the cumulative effect of the rates
prevailing on the transaction dates,
in which case income and expenses
are translated at the exchange
rates on the transaction dates);
and

- All resulting exchange
differences are recognised in
other comprehensive income
and accumulated in the foreign
currency translation reserve.

On consolidation, exchange differences
arising from the translation of
monetary items that form part of the
net investment in foreign entities are
recognised in other comprehensive
income and accumulated in the
foreign currency translation reserve.
When a foreign operation is sold, such
exchange differences are reclassified to
consolidated profit or loss as part of the
gain or loss on disposal.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e R

Year ended 31 March 2026

2T NF—A=F+—HILFEF

BASIS OF PREPARATION OF 2. BANBREFRREERBASHKLE
CONSOLIDATED FINANCIAL (#)

STATEMENTS AND MATERIAL

ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued) 24 EXEFHEBE®R)

Borrowing costs

All borrowing costs are recognised in profit or
loss in the period in which they are incurred as
the Group does not have any qualified asset.

Government grants

Government grants are not recognised until
there is reasonable assurance that the Group
will comply with the conditions attaching to
them and that the grants will be received.

Government grants are recognised in profit or
loss on a systematic basis over the periods in
which the Group recognises as expenses the
related costs for which the grants are intended
to compensate.

Government grants related to income that
are receivable as compensation for expenses
or losses already incurred or for the purpose
of giving immediate financial support to
the Group with no future related costs are
recognised in profit or loss in the period in
which they become receivable. Such grants are
presented under “other income”.

Employee benefits
Employee leave entitlements

Employee entitlements to annual leave are
recognised when they accrue to employees. A
provision is made for the estimated liability for
annual leave as a result of services rendered
by employees up to the end of the reporting
period.

Employee entitlements to sick leave and
maternity or paternity leave are not recognised
until the time of leave.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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Year ended 31 March 2026
HEr—F - NF=H=+—HIFFZF

2.

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued)

Employee benefits (continued)

Retirement benefit costs and termination
benefits

Payments to the Mandatory Provident Fund
Scheme are recognised as an expense when
employees have rendered service entitling
them to the contributions.

Short term employee benefits

Short-term employee benefits are recognised
at the undiscounted amount of the benefits
expected to be paid as and when employees
rendered the services. All short-term employee
benefits are recognised as an expense unless
another HKFRS requires or permits the
inclusion of the benefit in the cost of an asset.

A liability is recognised for benefits accruing to
employees (such as wages and salaries, annual
leave and sick leave) after deducting any
amount already paid.

Taxation

Income tax expense represents the sum of the
tax currently payable and deferred tax.

The tax currently payable is based on taxable
profit for the year. Taxable profit differs
from profit before tax because of income
or expense that are taxable or deductible in
other years and items that are never taxable
or deductible. The Group's liability for current
tax is calculated using tax rates that have been
enacted or substantively enacted by the end of
the reporting period.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
RE I ERERM T
Year ended 31 March 2026
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BASIS OF PREPARATION OF 2. BANBREFRREERBASHKLE
CONSOLIDATED FINANCIAL )

STATEMENTS AND MATERIAL

ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued)

24 EAETHE#E)

Taxation (continued)

Deferred tax is recognised on temporary
differences between the carrying amounts
of assets and liabilities in the consolidated
financial statements and the corresponding
tax bases used in the computation of
taxable profit. Deferred tax liabilities are
generally recognised for all taxable temporary
differences. Deferred tax assets are generally
recognised for all deductible temporary
differences to the extent that it is probable that
taxable profits will be available against which
those deductible temporary differences can
be recognised. Such deferred tax assets and
liabilities are not recognised if the temporary
difference arises from the initial recognition
(other than in a business combination) of
assets and liabilities in a transaction that
affects neither the taxable profit nor the
accounting profit.

Deferred tax liabilities are recognised for
taxable temporary differences associated with
investments in subsidiaries and an associate,
except where the Group is able to control the
reversal of the temporary difference and it is
probable that the temporary difference will
not reverse in the foreseeable future. Deferred
tax assets arising from deductible temporary
differences associated with such investments
are only recognised to the extent that it is
probable that there will be sufficient taxable
profits against which to recognise the benefits
of the temporary differences and they are
expected to reverse in the foreseeable future.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e R R M

Year ended 31 March 2026
2T NF=A=+—HIFE

2. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued)

Taxation (continued)

The carrying amount of deferred tax assets is
reviewed at the end of each reporting period
and reduced to the extent that it is no longer
probable that sufficient taxable profits will be
available to allow all or part of the asset to be
recovered.

Deferred tax assets and liabilities are measured
at the tax rates that are expected to apply in
the period in which the liability is settled or the
asset is recognised, based on tax rate (and tax
laws) that have been enacted or substantively
enacted by the end of the reporting period.

The measurement of deferred tax liabilities
and assets reflects the tax consequences that
would follow from the manner in which the
Group expects, at the end of the reporting
period, to recover or settle the carrying
amount of its assets and liabilities.

For the purpose of measuring deferred tax
for leasing transactions in which the Group
recognises the right-of-use assets and the
related lease liabilities, the Group first
determines whether the tax deductions are
attributable to the right-of-use assets or the
lease liabilities.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e R

Year ended 31 March 2026

2T NF—A=F+—HILFEF

BASIS OF PREPARATION OF 2. BANBREFRREERBASHKLE
CONSOLIDATED FINANCIAL (#)

STATEMENTS AND MATERIAL

ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued) 24 EXEFHEBE®R)

Taxation (continued)

For leasing transactions in which the tax
deductions are attributable to the lease
liabilities, the Group applies HKAS 12
requirements to the leasing transaction as a
whole. Temporary difference relating to right-
of-use assets and lease liabilities are assessed
on a net basis. Excess of depreciation on right-
of-use assets over the lease payment for the
principal portion of lease liabilities results in
net deductible temporary differences.

Deferred tax assets and liabilities are offset
when there is a legally enforceable right to
set off current tax assets against current tax
liabilities and when they relate to income taxes
levied to the same taxable entity by the same
taxation authority.

Current and deferred tax are recognised in
profit or loss, except when they relate to items
that are recognised in other comprehensive
income or directly in equity, in which case, the
current and deferred tax are also recognised
in other comprehensive income or directly in
equity respectively.

Property, plant and equipment

Property, plant and equipment are tangible
assets that are held for use in the production
or supply of goods or services, or for
administrative purposes. Property, plant and
equipment are stated in the consolidated
statement of financial position at cost less
subsequent accumulated depreciation and
subsequent accumulated impairment losses,
if any.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e R R M

Year ended 31 March 2026
2T NF=A=+—HIFE

2. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued)

Property, plant and equipment (continued)

Depreciation is recognised so as to write off
the cost of assets other than freehold land
less their residual values over their estimated
useful lives, using the straight-line method.
The estimated useful lives, residual values and
depreciation method are reviewed at the end
of each reporting period, with the effect of
any changes in estimate accounted for on a
prospective basis.

An item of property, plant and equipment is
recognised upon disposal or when no future
economic benefits are expected to arise from
the continued use of the asset. Any gain or
loss arising on the disposal or retirement of
an item of property, plant and equipment is
determined as the difference between the
sales proceeds and the carrying amount of the
asset and is recognised in profit or loss.

Impairment on property, plant and
equipment and right-of-use assets

At the end of the reporting period, the
Group reviews the carrying amounts of its
property, plant and equipment and right-of-
use assets, to determine whether there is any
indication that these assets have suffered an
impairment loss. If any such indication exists,
the recoverable amount of the relevant asset is
estimated in order to determine the extent of
the impairment loss (if any).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e R

Year ended 31 March 2026

2T NF—A=F+—HILFEF

BASIS OF PREPARATION OF 2. BANBREFRREERBASHKLE
CONSOLIDATED FINANCIAL (#)

STATEMENTS AND MATERIAL

ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued) 24 EXEFHEBE®R)

Impairment on property, plant and
equipment and right-of-use assets
(continued)

The recoverable amount of property, plant
and equipment and right-of-use assets
are estimated individually. When it is not
possible to estimate the recoverable amount
individually, the Group estimates the
recoverable amount of the cash-generating
unit to which the asset belongs.

In testing a cash-generating unit for
impairment, corporate assets are allocated
to the relevant cash-generating unit when a
reasonable and consistent basis of allocation
can be established, or otherwise they are
allocated to the smallest group of cash
generating units for which a reasonable and
consistent allocation basis can be established.
The recoverable amount is determined for
the cash-generating unit or group of cash-
generating units to which the corporate asset
belongs, and is compared with the carrying
amount of the relevant cash-generating unit or
group of cash-generating units.

Recoverable amount is the higher of fair value
less costs of disposal and value in use. In
assessing value in use, the estimated future
cash flows are discounted to their present
value using a pre-tax discount rate that reflects
current market assessments of the time value
of money and the risks specific to the asset (or
a cash-generating unit) for which the estimates
of future cash flows have not been adjusted.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e R R M

Year ended 31 March 2026
2T NF=A=+—HIFE

2. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued)

Impairment on property, plant and
equipment and right-of-use assets
(continued)

If the recoverable amount of an asset (or
a cash-generating unit) is estimated to be
less than its carrying amount, the carrying
amount of the asset (or a cash-generating
unit) is reduced to its recoverable amount. For
corporate assets or portion of corporate assets
which cannot be allocated on a reasonable
and consistent basis to a cash-generating unit,
the Group compares the carrying amount of
a group of cash-generating units, including
the carrying amounts of the corporate assets
or portion of corporate assets allocated to
that group of cash-generating units, with the
recoverable amount of the group of cash-
generating units. In allocating the impairment
loss, the impairment loss is allocated first to
reduce the carrying amount of any goodwill
(if applicable) and then to the other assets on
a pro-rata basis based on the carrying amount
of each asset in the unit or the group of cash-
generating units. The carrying amount of an
asset is not reduced below the highest of its
fair value less costs of disposal (if measurable),
its value in use (if determinable) and zero. The
amount of the impairment loss that would
otherwise have been allocated to the asset is
allocated pro rata to the other assets of the
unit or the group of cash-generating units. An
impairment loss is recognised immediately in
profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e R

Year ended 31 March 2026

2T NF—A=F+—HILFEF

BASIS OF PREPARATION OF 2. BANBREFRREERBASHKLE
CONSOLIDATED FINANCIAL (#)

STATEMENTS AND MATERIAL

ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued) 24 EXEFHEBE®R)

Impairment on property, plant and
equipment and right-of-use assets
(continued)

Where an impairment loss subsequently
reverses, the carrying amount of the asset (or
a cash-generating unit or a group of cash-
generating units) is increased to the revised
estimate of its recoverable amount, but so
that the increased carrying amount does not
exceed the carrying amount that would have
been determined had no impairment loss been
recognised for the asset (or a cash-generating
unit or a group of cash-generating units) in
prior years. A reversal of an impairment loss is
recognised immediately in profit or loss.

Cash and cash equivalents

Cash and cash equivalents presented on the
consolidated statement of financial position
include cash, which comprises of cash on hand
and demand deposits, excluding bank balances
that are subject to regulatory restrictions that
result in such balances no longer meeting the
definition of cash.

For the purposes of the consolidated statement
of cash flows, cash and cash equivalents
consist of cash and cash equivalents as defined
above.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

4= A

VIS ERAR P

2=

Year ended 31 March 2026
HEr—F - NF=H=+—HIFFZF

2. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued)

Financial instruments

Financial assets and financial liabilities are
recognised when a group entity becomes
a party to the contractual provisions of the
instrument. All regular way purchases or
sales of financial assets are recognised and
derecognised on a trade date basis. Regular
way purchases or sales are purchases or sales
of financial assets that require delivery of
assets within the time frame established by
regulation or convention in the market place.

Financial assets and financial liabilities are
initially measured at fair value except for
trade receivables arising from contracts
with customers which are initially measured
in accordance with HKFRS 15. Transaction
costs that are directly attributable to the
acquisition or issue of financial assets and
financial liabilities (other than financial assets
or financial liabilities at FVTPL are added to or
deducted from the fair value of the financial
assets or financial liabilities, as appropriate, on
initial recognition. Transaction costs directly
attributable to the acquisition of financial
assets or financial liabilities at FVTPL are
recognised immediately in profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

RE I ERERM T
Year ended 31 March 2026
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BASIS OF PREPARATION OF 2. BANBREFRREERBASHKLE
CONSOLIDATED FINANCIAL (#)

STATEMENTS AND MATERIAL

ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued) 24 EXEFHEBE®R)

Financial instruments (continued)

The effective interest method is a method of
calculating the amortised cost of a financial
asset or financial liability and of allocating
interest income and interest expense over the
relevant period. The effective interest rate
is the rate that exactly discounts estimated
future cash receipts and payments (including
all fees and points paid or received that form
an integral part of the effective interest rate,
transaction costs and other premiums or
discounts) through the expected life of the
financial asset or financial liability, or, where
appropriate, a shorter period, to the net
carrying amount on initial recognition.

Financial assets

Classification and subsequent measurement of
financial assets
Financial assets that meet the following
conditions are subsequently measured at
amortised cost:

. the financial asset is held within a
business model whose objective is to
collect contractual cash flows; and

o the contractual terms give rise on
specified dates to cash flows that are
solely payments of principal and interest
on the principal amount outstanding.
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Year ended 31 March 2026
HEr—F - NF=H=+—HIFFZF

2.

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued)

Financial instruments (continued)
Financial assets (continued)

Classification and subsequent measurement of
financial assets (continued)

All other financial assets are subsequently
measured at FVTPL, except that at initial
recognition of a financial asset the Group
may irrevocably elect to present subsequent
changes in fair value of an equity investment
in other comprehensive income if that equity
investment is neither held for trading nor
contingent consideration recognised by an
acquirer in a business combination to which
HKFRS 3 applies.

A financial asset is held for trading if:

o it has been acquired principally for the
purpose of selling in the near term; or

o on initial recognition it is a part
of portfolio of identified financial
instruments that the Group manages
together and has a recent actual pattern
of short-term profit-taking; or

o it is a derivative that is not designated
and effective as a hedging instrument.

In addition, the Group may irrevocably
designate a financial asset that are required
to be measured at the amortised cost as
measured at FVTPL if doing so eliminates or
significantly reduces an accounting mismatch.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued)
Financial instruments (continued)
Financial assets (continued)

(i)  Amortised cost and interest income
Interest income is recognised using
the effective interest method for
financial assets measured subsequently
at amortised cost. Interest income is
calculated by applying the effective
interest rate to the gross carrying amount
of a financial asset, except for financial
assets that have subsequently become
credit-impaired. For financial assets
that have subsequently become credit-
impaired, interest income is recognised
by applying the effective interest rate
to the amortised cost of the financial
asset from the next reporting period.
If the credit risk on the credit-impaired
financial instrument improves so that
the financial asset is no longer credit-
impaired, interest income is recognised
by applying the effective interest rate
to the gross carrying amount of the
financial asset from the beginning of
the reporting period following the
determination that the asset is no longer
credit-impaired.

The Group’s financial assets at amortised
cost include loan receivable, trade and
other receivables and bank balances.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e R R M

Year ended 31 March 2026
2T NF=A=+—HIFE

2. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued)

Financial instruments (continued)
Financial assets (continued)

(i) Financial assets at FVTPL
Financial assets that do not meet the
criteria for being measured at amortised
cost and FVTOCI are measured at FVTPL.

Financial assets at FVTPL are measured
at fair value at the end of each reporting
period, with any fair value gains or losses
recognised in profit or loss. The net
gain or loss recognised in profit or loss
excludes any dividend or interest earned
on the financial asset and is included
in the "other gains and losses, net”
line item.

Impairment of financial asset subject to
impairment assessment under HKFRS 9

The Group performs impairment assessment
under expected credit loss (“"ECL") model on
financial assets (including key management
insurance policy, loan receivable, trade and
other receivables, contract assets and bank
balances) which are subject to impairment
assessment under HKFRS 9. The amount of ECL
is updated at each reporting date to reflect
changes in credit risk since initial recognition.

Lifetime ECL represents the ECL that will
result from all possible default events over
the expected life of the relevant instrument.
In contrast, 12-month ECL (“12m ECL")
represents the portion of lifetime ECL that is
expected to result from default events that are
possible within 12 months after the reporting
date. Assessments are done based on the
Group'’s historical credit loss experience,
adjusted for factors that are specific to the
debtors, general economic conditions and an
assessment of both the current conditions at
the reporting date as well as the forecast of
future conditions.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

RE I ERERM T
Year ended 31 March 2026
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BASIS OF PREPARATION OF 2. BANBREFRREERBASHKLE
CONSOLIDATED FINANCIAL )

STATEMENTS AND MATERIAL

ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued) 24 EXEFHEBE®R)
Financial instruments (continued) SRIAE)
Financial assets (continued) 2 EE (B

Impairment of financial asset subject to
impairment assessment under HKFRS 9
(continued)

The Group always recognises lifetime ECL for
trade receivables and contract assets without
significant financing component.

For all other instruments, the Group measures
the loss allowance equal to 12m ECL, unless
there has been a significant increase in credit
risk since initial recognition, in which case the
recognised lifetime ECL. The assessment of
whether lifetime ECL should be recognised is
based on significant increases in the likelihood
or risk of a default occurring since initial
recognition.

() Significant increase in credit risk

In assessing whether the credit risk
has increased significantly since initial
recognition, the Group compares the risk
of a default occurring on the financial
instrument as at the reporting date
with the risk of a default occurring on
the financial instrument as at the date
of initial recognition. In making this
assessment, the Group considers both
quantitative and qualitative information
that is reasonable and supportable,
including historical experience and
forward-looking information that is
available without undue cost or effort.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

fRE MR T

Year ended 31 March 2026
HEr—F - NF=H=+—HIFFZF

2. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL

ACCOUNTING POLICIES (continued)
2.4 Material accounting policies (continued)

Financial instruments (continued)
Financial assets (continued)

Impairment of financial asset subject to
impairment assessment under HKFRS 9
(continued)
(i) Significant increase in credit risk
(continued)
In particular, the following information
is taken into account when assessing
whether credit risk has increased
significantly:

o an actual or expected significant
deterioration in the financial
instrument’s external (if available)
or internal credit rating;

° significant deterioration in external
market indicators of credit risk, e.g.
a significant increase in the credit
spread, the credit default swap
prices for the debtor;

° existing or forecast adverse
changes in business, financial
or economic conditions that are
expected to cause a significant
decrease in the debtor’s ability to
meet its debt obligations;

° an actual or expected significant
deterioration in the operating
results of the debtor; and

o an actual or expected significant
adverse change in the regulatory,
economic, or technological
environment of the debtor that
results in a significant decrease in
the debtor’s ability to meet its debt
obligations.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICIES (continued)
2.4 Material accounting policies (continued)
Financial instruments (continued)
Financial assets (continued)

Impairment of financial asset subject to
impairment assessment under HKFRS 9

(continued)
0) Significant increase in credit risk
(continued)

Irrespective of the outcome of the above
assessment, the Group presumes that
the credit risk has increased significantly
since initial recognition when contractual
payments are more than 30 days past
due, unless the Group has reasonable
and supportable information that
demonstrates otherwise.

Despite the aforegoing, the Group
assumes that the credit risk on a financial
instrument has not increased significantly
since initial recognition if the financial
instrument is determined to have low
credit risk at the reporting date. A
financial instrument is determined to
have low credit risk if (i) it has a low risk
of default, (i) the borrower has a strong
capacity to meet its contractual cash
flow obligations in the near term and
(iii)  adverse changes in economic and
business conditions in the longer term
may, but will not necessarily, reduce
the ability of the borrower to fulfil its
contractual cash flow obligations. All
financial assets, except for trade and
other receivables, are determined to
have low credit risk.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

fRE MR T

Year ended 31 March 2026
HEr—F - NF=H=+—HIFFZF

2. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL

ACCOUNTING POLICIES (continued)
2.4 Material accounting policies (continued)

Financial instruments (continued)
Financial assets (continued)

Impairment of financial asset subject to

impairment assessment under HKFRS 9

(continued)

(i) Significant increase in credit risk
(continued)
The Group regularly monitors the
effectiveness of the criteria used to
identify whether there has been a
significant increase in credit risk and
revises them as appropriate to ensure
that the criteria are capable of identifying
significant increase in credit risk before
the amount becomes past due.

(i)  Definition of default

For internal credit risk management,
the Group considers an event of default
occurs when information developed
internally or obtained from external
sources indicates that the debtor is
unlikely to pay its creditors, including
the Group, in full (without taking into
account any collaterals held by the
Group).

Irrespective of the above, the Group
considers that default has occurred
when a financial asset is more than 90
days past due unless the Group has
reasonable and supportable information
to demonstrate that a more lagging
default criterion is more appropriate.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued)
Financial instruments (continued)
Financial assets (continued)

Impairment of financial asset subject to

impairment assessment under HKFRS 9

(continued)

(i) Credit-impaired financial assets
A financial asset is credit-impaired
when one or more events that have a
detrimental impact on the estimated
future cash flows of that financial
asset have occurred. Evidence that a
financial asset is credit-impaired includes
observable data about the following
events:

(@) significant financial difficulty of the
issuer or the borrower;

(b) a breach of contract, such as a
default or past due event;

(c)  the lender(s) of the borrower, for
economic or contractual reasons
relating to the borrower’s financial
difficulty, having granted to the
borrower a concession(s) that the
lender(s) would not otherwise
consider;

(d) it is becoming probable that the
borrower will enter bankruptcy or
other financial reorganisation; or

(e) the disappearance of an active
market for that financial asset
because of financial difficulties.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR M SRR I

Year ended 31 March 2026
HEr—F - NF=H=+—HIFFZF

2.

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued)

Financial instruments (continued)

Financial assets (continued)

Impairment of financial asset subject to
impairment assessment under HKFRS 9
(continued)

(iv)

Write-off policy

The Group writes off a financial asset
when there is information indicating that
the counterparty is in severe financial
difficulty and there is no realistic
prospect of recovery, for example,
when the counterparty has been placed
under liquidation or has entered into
bankruptcy proceedings. Financial
assets written off may still be subject
to enforcement activities under the
Group's recovery procedures, taking into
account legal advice where appropriate.
A write-off constitutes a derecognition
event. Any subsequent recoveries are
recognised in profit or loss.

Measurement and recognition of ECL

The measurement of ECL is a function
of the probability of default, loss given
default (i.e. the magnitude of the loss if
there is a default) and the exposure at
default. The assessment of the probability
of default and loss given default is based
on historical data and forward-looking
information. Estimation of ECL reflects
an unbiased and probability-weighted
amount that is determined with the
respective risks of default occurring as
the weights.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICIES (continued)
2.4 Material accounting policies (continued)
Financial instruments (continued)
Financial assets (continued)

Impairment of financial asset subject to
impairment assessment under HKFRS 9

(continued)
(v)  Measurement and recognition of ECL
(continued)

Generally, the ECL is the difference
between all contractual cash flows that
are due to the Group in accordance with
the contract and the cash flows that the
Group expects to receive, discounted at
the effective interest rate determined at
initial recognition.

Certain trade receivables are individually
assessed based on historical credit loss
experience, adjusted for factors that are
specific to the debtors’ general economic
conditions.

Lifetime ECL for certain trade receivables
are considered on a collective basis
taking into consideration past due
information and relevant credit
information such as forward looking
macroeconomic information.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

fRE MR T

Year ended 31 March 2026
HEr—F - NF=H=+—HIFFZF

2. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued)
Financial instruments (continued)
Financial assets (continued)

Impairment of financial asset subject to
impairment assessment under HKFRS 9

(continued)
(v)  Measurement and recognition of ECL
(continued)

For collective assessment, the Company
takes into consideration the following
characteristics when formulating the

grouping:
° Past-due status;

o Nature, size and industry of
debtors; and

J External credit rating where
available.

The grouping is regularly reviewed by
management to ensure the constituents
of each group continue to share similar
credit risk characteristics.

Interest income is calculated based
on the gross carrying amount of the
financial asset unless the financial asset
is credit-impaired, in which case interest
income is calculated based on amortised
cost of the financial asset.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICIES (continued)
2.4 Material accounting policies (continued)
Financial instruments (continued)
Financial assets (continued)

Impairment of financial asset subject to
impairment assessment under HKFRS 9

(continued)
(v)  Measurement and recognition of ECL
(continued)

The Group recognises an impairment
loss or gain on reversal of impairment in
profit or loss for all financial instruments
by adjusting their carrying amount,
with the exception of trade receivables
where the corresponding adjustment
is recognised through a loss allowance
account.

The Group recognises an impairment
gain or loss in profit or loss for all
financial instruments by adjusting their
carrying amount, with exception of trade
receivables and contract assets where the
corresponding adjustment is recognised
through a loss allowance account.

Derecognition of financial assets

The Group derecognises a financial asset only
when the contractual rights to the cash flows
from the asset expire, or when it transfers the
financial asset and substantially all the risks
and rewards of ownership of the asset to
another entity.

On derecognition of a financial asset measured
at amortised cost, the difference between
the asset’s carrying amount and the sum of
the consideration received and receivable is
recognised in profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

4= A

VIS ERAR P

2=

Year ended 31 March 2026
HEr—F - NF=H=+—HIFFZF

2. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued)

Financial instruments (continued)
Financial liabilities and equity

Classification as debt or equity

Debt and equity instruments are classified
as either financial liabilities or as equity
in accordance with the substance of the
contractual arrangements and the definitions
of a financial liability and an equity instrument.

Equity instruments

An equity instrument is any contract that
evidences a residual interest in the assets of
an entity after deducting all of its liabilities.
Equity instruments issued by the Company are
recognised at the proceeds received, net of
direct issue costs.

Repurchase of the Company’s own equity
instruments is recognised and deducted
directly in equity. No gain or loss is recognised
in profit or loss on the purchase, sale, issue
or cancellation of the Company’s own equity
instruments.

Financial liabilities

All financial liabilities are subsequently
measured at amortised cost using the effective
interest method.

Financial liabilities at amortised cost

The Group's financial liabilities including trade
and other payables, amount due to a director
and lease liabilities are subsequently measured
at amortised cost, using the effective interest
method.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

RE I ERERM T
Year ended 31 March 2026
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BASIS OF PREPARATION OF 2. BANBREFRREERBASHKLE
CONSOLIDATED FINANCIAL (#)

STATEMENTS AND MATERIAL

ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued)

24 EAETHE#E)

Financial instruments (continued)
Financial liabilities and equity (continued)

Derecognition of financial liabilities

The Group derecognises financial liabilities
when, and only when, the Group’s obligations
are discharged, cancelled or have expired. The
difference between the carrying amount of
the financial liabilities derecognised and the
consideration paid and payable is recognised
in profit or loss.

Related parties

A related party is a person or entity that is
related to the Group.

(@ A person or a close member of that
person’s family is related to the Group if
that person:

(i) has control or joint control over
the Group;

(i) has significant influence over the
Group; or

(i) is a member of the key
management personnel of the
Group or of a parent of the Group.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e R R M
Year ended 31 March 2026

HE—FE-_NF=A=+—HIFZF

2.

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued)

Related parties (continued)

(b)  An entity is related to the Group if any
of the following conditions applies:

(i)

(ii)

(iii)

(iv)

(vi)

The entity and the Group are
members of the same group (which
means that each parent company,
subsidiary and fellow subsidiary is
related to the others).

One entity is an associate or joint
venture of the other entity (or
an associate or joint venture of a
member of a group of which the
other entity is a member).

Both entities are joint ventures of
the same third party.

One entity is a joint venture of a
third entity and the other entity is
an associate of the third entity.

The entity is a post-employment
benefit plan for the benefit of
employees of either the Group or
an entity related to the Group.
If the Group is itself such a plan,
the sponsoring employers are also
related to the Group.

The entity is controlled or jointly
controlled by a person identified
in (a).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

RE I ERERM T
Year ended 31 March 2026
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BASIS OF PREPARATION OF 2. BANBREFRREERBASHKLE
CONSOLIDATED FINANCIAL )

STATEMENTS AND MATERIAL

ACCOUNTING POLICIES (continued)

2.4 Material accounting policies (continued) 24 EXEFHEBE®R)
Related parties (continued) BES (&)
(vii) A person identified in (a)(i) has significant (i) M EFQ@GOFTHEHBIA T HE ﬁ%ﬁijﬁ
influence over the entity or is a member BENSEZER(HZEENELRADE
of the key management personnel of the DEREKE -

entity (or of a parent of the entity).

(vii) The entity, or any member of a group (vii) EBENEMBEENTEMAKEQRRE
of which it is a part, provides key SEFASESAFREFEEEAR
management personnel services to the AR °
Group or to a parent of the Group.

Close members of the family of a person are FAATH IR EEEZERR S RIEERA

those family members who may be expected HEZAATIIZATHENKENKE -

to influence, or be influenced by, that person

in their dealings with the entity.

Segment reporting DERE

Operating segments, and the amounts of each KEDEAREGE M B omEM2WE 5 HIE

segment item reported in the consolidated BRI S - E?ﬁ%ﬁ@ﬂﬁ?ﬁ%ﬁ%l% HE

financial statements, are identified from the B EEREMERARALEEFZLER

financial information provided regularly to RERBOTBERPZRILIK o

Group's executive directors of the Company

for the purpose of allocating resources to, and

assessing the performance of, the Group’s

various lines of business.

Individual material operating segments are not EREREEDE TSP BRE B HME

aggregated for financial reporting purposes & BRIEZF o AR A B RO B B R A

unless the segments have similar economic mEEfRFEME  AEBRIEME  BPHEES

characteristics and are similar in respect of the Al D BERIIRERGEAR T AU RE

nature of products and services, the nature BEREMEZAEMAL - @ERIFEXRKEE S

of production processes, the type or class of EanfE Dt A EAED AL - A TLAES o

customers, the methods used to distribute
the products or provide the services, and
the nature of the regulatory environment.
Operating segments which are not individually
material may be aggregated if they share a
majority of these criteria.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR M SRR I

Year ended 31 March 2026
HEr—F - NF=H=+—HIFFZF

3.

CRITICAL ACCOUNTING JUDGEMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY

In the application of the Group’s accounting policies,
which are described in Note 2 to the consolidated
financial statements, the directors of the Company
are required to make judgements, estimates
and assumptions about the carrying amounts of
assets and liabilities that are not readily apparent
from other sources. The estimates and underlying
assumptions are based on historical experience and
other factors that are considered to be relevant.
Actual results may differ from these estimates.

The estimates and underlying assumptions are
reviewed on an on-going basis. Revisions to
accounting estimates are recognised in the period in
which the estimate is revised if the revision affects
only that period, or in the period of the revision and
future periods if the revision affects both current and
future periods.

Critical judgments in applying accounting
policies

The following are the critical judgements, apart from
those involving estimations (see below), that the
directors of the Company have made in the process
of applying the Group's accounting policies and that
have the most significant effect on the amounts
recognised in the consolidated financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

CRITICAL ACCOUNTING JUDGEMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY (continued)

Critical judgments in applying accounting
policies (continued)

(i) Methods for measuring progress towards
complete satisfaction of a performance
obligation

Revenue from interior design and execution
services is recognised over time based on
the contract costs incurred to date as a
percentage of total budgeted costs to depict
the transfer of control of services to customers.
In determining the appropriate method
for measuring progress towards complete
satisfaction of a performance obligation,
the Group considered the nature of interior
design and execution services that the Group
promised to transfer to its customers and
selected the method of measuring progress
that best depicts the transfer of products or
services to its customers. In the absence of
surveys of performance completed to date or
appraisals of results achieved, output methods
would not faithfully depict the Group’s
performance in satisfying a performance
obligation when the Group has performed
work in progress or finished goods controlled
by customers that are not included in the
measurement of the output.

(ii) Existence of significant influence

The Group has taken into consideration the
ownership interest and voting right to direct
the relevant activities of the associate. After
assessment, the directors of the Company
concluded that the Group has significant
influence over the entity.

Key sources of estimation uncertainty

The following are the key assumptions concerning
the future, and other key sources of estimation
uncertainty at the end of the reporting period that
may have a significant risk of causing a material
adjustment to the carrying amounts of assets and
liabilities within the next financial year.
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RMEBNERERE - LFHR  ARAESR
RASBHZECREARES -

fEEF T REMNEZRR
TXEINEBEARNEERR - WRREREHR
BEFTREEENEMEERR - ZFRERLKIRA
REBHAE T EAVRFEHEERABREEE
HEXAENEARR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR M SRR I

Year ended 31 March 2026
HEr—F - NF=H=+—HIFFZF

3.

CRITICAL ACCOUNTING JUDGEMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY (continued)

Key sources of estimation uncertainty

(continued)

0}

Recognition of revenue from interior
design and execution services

The Group recognised revenue on the
provision of interior design and execution
services by reference to the progress
towards complete satisfaction of the relevant
performance obligation using input method,
measured based on the proportion of contract
costs incurred for work performed to date
relative to the estimated total contract costs.
The management regularly discusses with
the project team in order to review and
revise the estimates of the total contract
costs based on estimated manhours and
stage of completion of the work performed
to date with reference to the performance
and status of corresponding service contract
work. Accordingly, revenue recognition on
service contracts involves a significant degree
of management estimates and judgment,
with estimates being made to assess the total
contract costs and contract costs incurred for
work performed to date.

The management reviews and revises the
estimates of total contract costs for the design
services and contract costs incurred for work
performed to date as the contract progresses,
the actual outcome of the contract in terms of
its total costs may be higher or lower than the
estimates and this will affect the revenue and
profit recognised.

During the year, approximately HK$40,042,000
(2025: HK$16,057,000) of revenue from
interior design contracts was recognised over
time based on the abovementioned input
method.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

CRITICAL ACCOUNTING JUDGEMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY (continued)

Key sources of estimation uncertainty
(continued)

(i)

Impairment loss for trade receivables and
contract assets

Management of the Group estimates the
amount of loss allowance for expected
credit losses on items subject to expected
credit losses (such as trade receivables and
contract assets) based on the credit risk of the
respective items. The loss allowance amount
is measured as the difference between the
asset’s carrying amount and the present value
of estimated future cash flows after taking into
consideration of expected future credit loss
of the item and assigning credit rating with
reference to external credit rating assessment.
The assessment of the credit risk of the items
subject to expected credit losses involves high
degree of estimation and uncertainty. When
the actual future cash flows are different from
expected, an impairment loss or a reversal of
impairment loss may arise.

As at 31 March 2026 and 2025, the carrying
amounts of trade receivables are approximately
HK$6,215,000 and HK$4,365,000 (net of
impairment loss on trade receivables of
approximately HK$566,000 and HK$476,000)
respectively.

As at 31 March 2026 and 2025, the carrying
amounts of contract assets are approximately
HK$5,747,000 and HK$6,953,000 (net
of impairment loss on contact assets of
approximately HK$471,000 and HK$908,000)
respectively.

RE I ERERM T
Year ended 31 March 2026
Her—FE - NF=H=4+—HIFFZF

RREEHE R A TREENEERIR

(%)

HEF FTREMNETERRE)

(i)

EZRWHRERENEERERE

AEBEEEERERELRNBREEERY
HEWMEBEZERKRFEARANEE)NEER
BRiEFTZSHEAHAGEBENBRREES
BoRKEREAHEERNEMRREERHEYL
SEIBEEFRFEME TEEFRR
BERGESHEREERAERMGA KRR
MEREZHNERETE - AJEHBAEHE
EBEMNEBENERRRFESRAEM[E
ERETHEN - MERRKRSRERH
PATEER - RIA]RE E A R (E B 18 SR E B 18
M -

RZEZARNFER-Z-_AF=A=+—8"
B S REWTERNREE D R49/56,215,00078
JLX%4,365,0007% 7T (F1k & 5 FE WG IR R E
[E51849566,0007% 7T 476,000 7T) °

RN-ZE_RER_FE-_RAF=A=+—8"
AHEEMNREMED 4 R5,747,000% 7T
5:6,953,000/8 0 (MBRAEHNEEREBELY
471,000/ 7T }2.908,000/8 7T) °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR M SRR I

Year ended 31 March 2026
HEr—F - NF=H=+—HIFFZF

4,

SEGMENT INFORMATION

The Group's operating activities are attributable to a
single operating segment focusing on interior design
and execution services. This operating segment
has been identified on the basis of internal reports,
prepared in accordance with accounting policies
which conform with HKFRS Accounting Standards,
that are regularly reviewed by the chief operating
decision maker (the “CODM"), the directors of the
Company. The CODM is responsible for making
decision about resources allocation. The information
provided to the CODM is the same as those
disclosed in the consolidated financial statements.
Accordingly, only entity-wide disclosures,
geographical information and major customers are
presented.

Geographical information:

Information about the Group’s revenue from
external customers is presented based on the
location of the projects:

7 EBE R
AEENEEEDRBN BT EART MATRS
ME—KEDE - REDMART RS FRRTE
EEMHRESITENNEABREBRER/D B
AEE mMEIBLERRE(EZEEEBREE)H
AREES)EHEN TELEBRKRERARTE
BROE - AEBLERRERENEN RIFAH
BHRRAWEERR - Bt - 225 EREE
FoMEEHNNTIERR -

WEER :
REBRAIFELWANER DENBALE R
Hl

2026 2025

—EARE —ERF

HK$’000 HK$'000

FExT FHET

Hong Kong B 8,818 16,305
Mainland China ey N 17 31,357 -
40,175 16,305

All the Group’s non-current assets are principally
located in Hong Kong.

Hephaestus Holdings Limited Annual Report 2025/26
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

SEGMENT INFORMATION (continued)
Information about major customers:

Revenue from transactions with customers
amounting to 10% or more of the Group's revenue
are as follows:

RE I ERERM T
Year ended 31 March 2026

%@I_ = _/\fI—CEﬁE7L_HLt¢/§F

TERFRH :
EREERA10%HIA LZEFPRHZWAAT

2026 2025
—EARE —E-RF
HK$'000 HK$'000
FET T

Customer a XFa
Customer b =Fb
Customer ¢ LYo
Customer d %FPd
Customer e EFe
Customer f ®Pf

8,000 N/A* 7 A *
6,000 N/A* 3 3 *
4,727 N/A* 3@ A *
4,300 N/A* 73 A
N/A* i A * 3,312
N/A* & * 2,336

Revenue was derived from services provided to
the above respective customers including services
provided to a group of entities which are known to
be under common control with the above respective
customers.

* The corresponding revenue did not contribute over
10% of the total revenue of the Group.

REVENUE

An analysis of the Group’s revenue for the Year is as
follows:

WARB R Ll &REFPRENRE - 8HEEHR

BYX Ll EREFPR—IEHN—HEERSE -

* HEARABB DR AREELZKANI0% °

A
REBRAFEENRADTET :

2026 2025

ZEBIARE el TS

HK$'000 HK$'000

FET FHIT

Interior design and execution services EWNRET RBITIRE 40,042 16,057
Colour-rendering services 2B AR5 47 168
Handling services B 3% AR 75 86 80
40,175 16,305

The amount of revenue from interior design and
execution services recognised during the Year, from
performance obligations satisfied in previous periods
due to changes in transaction price increased by
approximately HK$121,000 (2025: decreased by
HK$962,000).

KEFRANRBEHBERNBLHETLTARZSE
BB MR E E AR RRTTRE A U A
N4 A121,0008 C(ZE =R F : 5 4962,00078
JT) °
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205



206

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR M SRR I

Year ended 31 March 2026
HEr—F - NF=H=+—HIFFZF

5.

REVENUE (continued)

The Group provides interior design and execution
services to customers. Such services are recognised
as a performance obligation satisfied over time as
the Group’s performance does not create an asset
with an alternative use to the Group and the Group
has an enforceable right to payment for performance
completed to date. Revenue is recognised over time
by reference to the progress towards complete
satisfaction of the relevant performance obligation
using input method.

The Group's service contracts include payment
schedules which require stage payments over the
design period once certain specified milestones are
reached. The Group requires certain customers to
provide upfront deposits range from 5% to 15%
of total contract sum, when the Group receives
a deposit before design service commences, this
will give rise to contract liabilities at the start of a
contract, until the revenue recognised on the specific
contract exceeds the amount of the deposit.

A contract asset, net of contract liability related
to the same contract, is recognised over the
period in which the design services are performed,
representing the Group’s right to consideration
for the services performed because the rights are
conditioned on the Group’s future performance in
achieving specified milestones. The contract assets
are transferred to trade receivables when the rights
become unconditional upon meeting the billing
milestones.

Colour-rendering services represent income from
provision of design work to customers which is
recognised at a point in time.

Handling services income represents income from
the procurement of furniture or art pieces and other
decorative items for customers which is recognised
at a point in time.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e R
Year ended 31 March 2026
2T NF—A=F+—HILFEF

REVENUE (continued)

Disaggregation of revenue from contracts
with customers

In the following tables, revenue is disaggregated

by geographical regions and timing of revenue
recognition.

WA &

EFEHWABA

FETRP - WA T IR [ 53 K A T R B0 B T o

A o

For the year ended 31 March 2026
BE-ZE-AFZ-A=+T—-HILHFE

Interior
design and
execution
services Others Total
ERRFTR
17 R Ht e
HK$'000 HK$°000 HK$'000
THERT FHET THER
Geographical regions IR B
Hong Kong BB 8,685 133 8,818
Mainland China o B A e 31,357 - 31,357
40,042 133 40,175
Timing of revenue recognition U A2 #Y B
Over time B PR 40,042 - 40,042
At a point in time A — 2 = 133 133
40,042 133 40,175
FEERERERRQ T 202526 F F i
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e R R M

Year ended 31 March 2026

BE—FE - NF=A=1—HIFEZ

5. REVENUE (continued) 5. WA@#E

Disaggregation of revenue from contracts EFEHNWBABHEE
with customers (continued)

For the year ended 31 March 2025
BE_ZT-_AF=A=t+—HIFE

Interior
design and
execution
services Others Total
EARFTR
TR EHAth HE
HK$'000 HK$'000 HK$'000
FHT FHT FHT
Geographical region IR B
Hong Kong BB 16,057 248 16,305
16,057 248 16,305
Timing of revenue recognition W A HEE2 Ay B S
Over time B 5 16,057 - 16,057
At a point in time RE—F R - 248 248
16,057 248 16,305
Transaction price allocated to the PTHRERTEINEENRZER
remaining performance obligations
The following table includes revenue from interior TREIR_ZE_AFEZA=Z+—BHEREMK (K
design and execution services expected to be o REKR)MBLOETHABEBERKNBERER
recognised in the future relating to performance FERRET RITRBWA
obligations that are unsatisfied (or partially
unsatisfied) as at 31 March 2026:
2026 2025
ZEIDARE —E_hF
HK$'000 HK$'000
FET FET
Within one year —FR 3,477 9,347
More than one year HBidm—F 13,980 15,783
17,457 25,130
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REVENUE (continued)

Transaction price allocated to the
remaining performance obligations
(continued)

The Group applies the practical expedient in
paragraph 121(a) of the HKFRS 15 Revenue from
Contracts with Customers (“HKFRS 15”) and
does not disclose the information about remaining
performance obligations that have original expected
durations of one year or less.

The Group applies the practical expedient in
paragraph 63 of the HKFRS 15 and does not adjust
the promised amount of consideration for the
effects of a significant financing component if the
Group expects, at contract inception, that the period
between when the Group transfers a promised
service to a customer and when the customer pays
for that service will be one year or less.

RE I ERERM T
Year ended 31 March 2026
Her—FE - NF=H=4+—HIFFZF

WA &
THRERTENEENIZERE

AEBERBEBYBRELENFISHELEHERA
(BEBMBREEREISHDE 121N ERRE
HHCE - BXBFRBEAERRER —FHED 2R
TRAOEENEH -

AEEFRAREWHRELENEI15REENE
BRREEME  WAKERAOMRGEREDR  ~A%E
A — 2 EFEERAGRRBEZR TP MZBRGN
ROMER S —FHED - WER -BERHMHAE
B ERARAZERBELRE -

OTHER INCOME H A
2026 2025
—ER —E_RF
HK$'000 HK$'000
FE&T TFET
Bank interest income RITH B HA 534 472
Sundry income FEIEUA 80 77
614 549

ERERBRA A 202526 F F W
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

RE SRR MR
Year ended 31 March 2026
é@éi_ = _/\-/EI—CE/?E+_Elt¢/§_

7. OTHER GAINS AND LOSSES, NET 7. HttsmREIEFE
2026 2025
—EREF —E-RF
HK$'000 HK$'000
FEx FHET
Exchange gain/(losses), net P& H Uz (B518) F5 2 (9)
Fair value (loss)/gain on financial assets at BiBIEZE A FEFEZ £/
FVTPL, net BEZAFHEMER), s
HEE (393) 189
(Loss)/gain on disposal of property, plant HEWE - BE MREZ (&
and equipment, net 18),/ W FE (714) 173
Net loss allowances in respect of LATIE B 0 F B E R E
— Contract assets -BHEE 437 (818)
- Trade and other receivables - B REMEWGIE (56) 499
— Loan receivable - EIWER (136) -
(860) 34
8. FINANCE COSTS 8. MBEAE
2026 2025
—EBDREF —E-RF
HK$'000 HK$'000
FExT FHET
Interest on lease liabilities HESEFE 10 9
9. LOSS BEFORE TAX 9. KEBiFIEE
The Group's loss before tax is stated after charging NEEE RIS R AT R I8 Ty AR LA T IE B 12 518
the following:
2026 2025
—EBDRE —ERF
HK$’'000 HK$'000
FH&x FET
Auditor’s remuneration % B AT Bl <
- Audit services - BER 850 850
— Non-audit services - SEEZ RS 72 59
Depreciation of property, plant and ME - BEREREITE
equipment 673 990
Depreciation of right-of-use assets FRAEEENE 121 235
Rental expenses relating to short-term SEEREN-gikaba
leases 2,454 2,628
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

10. INCOME TAX EXPENSE/(CREDIT)

Income tax has been recognised in profit or loss as
follows:

RE I ERERM T
Year ended 31 March 2026
Her—FE - NF=H=4+—HIFFZF

10. FREBiMA%, (%)

FSTRE N BRI T

2026 2025
ZEDAREF —E_hF
HK$'000 HK$'000
FET FHT

Current tax BPEAB 1R
Hong Kong Profits Tax BRENEH 110 -
Mainland China corporate income tax B RBE TS 154 -
264 -
Deferred tax AR I8 (32) (75)
232 (75)

Hong Kong profits tax has been provided at the rate
of 16.5% on the estimated assessable profits arising
in Hong Kong during the Year, except for one
subsidiary of the Group which is a qualifying entity
under the two-tiered profits tax rates regime (2025:
No provision for profits tax required since the Group
has no assessable profits for the year). The first
HK$2,000,000 of assessable profits of this subsidiary
are taxed at 8.25% and the remaining assessable
profits are taxed at 16.5%. Subsidiaries established
in Mainland China are subjected to corporate
income tax at 25%.

Tax charges on profits assessable elsewhere have
been calculated at the rates of tax prevailing in the
countries in which the Group operates, based on
existing legislation, interpretation and practices in
respect thereof.

ERAFEREBEE 2 G EREBEFIR16.5%
REFTREBNGHER  HAEE—HHNBER
RAIRON - ZMIB AR AMAHFEREHEET
MNEEREE(CEZ-AF  ARXFETERERZ
A BEFREANEHEE) - ZWB AR
2,000,000/ 7T 1 F& SR T4 i 7112 8.25 % B B R 4
TR e TIEREEF AR 16.5% M REF o i
A B K B K S O B B R B IR 25 % MO TR R %
FriS %L -

3 SRR R KO BB Ty A S B e
R2BIBE - WRBE IR - RIERIRS
e

ERERBRA A 202526 F F W
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e R R M

Year ended 31 March 2026

BE—FE - NF=A=1—HIFEZ

10. INCOME TAX EXPENSE/(CREDIT) 10. FIEHiRX (ER)#
(continued)
The reconciliation between the income tax and the FRiS TR B AT B B R AT B RSB R 2 %
loss before tax multiplied by Hong Kong Profits Tax R -

rate is as follows:

2026 2025
ZEBIREF —E_nhF
HK$’'000 HK$'000
FET FHET
Loss before tax BrFR A S 18 (7,308) (7,544)
Tax at Hong Kong Profits Tax rate of BB RSB =
16.5% (2025: 16.5%) 16.5% 5t BRI
(ZE_H%F :16.5%) (1,205) (1,244)
Tax effect of share of results of an FE(E— S R B EENG
associate o 464 184
Tax effect of income that is not taxable ~ #H7B=RF U AR FI TS 2 2 (35) (82)
Tax effect of tax losses utilised PREBBEENR TR (99) -
Tax effect of expenses that are not AR B S R TS 2 28
deductible 1,185 1,096
Effect of different tax rates of subsidiaries Ff /& 7] N Fi R H) § £ (75) (29)
Tax concession TIAE % (3) -
Income tax PSR 232 (75)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

11. EMPLOYEE BENEFIT EXPENSES

RE I ERERM T
Year ended 31 March 2026
Her—FE - NF=H=4+—HIFFZF

11. EERAMEX

2026 2025
—EDRE —TE-RF
HK$'000 HK$'000
FHxT FHET

Employee benefit expenses: EERAMAXL :
Salaries and allowances Fre MoERh 9,403 13,106
Other benefits (represent rent paid) HEmEFEEEES) 348 348
Retirement benefit scheme contributions  #R4KE 5T 24t % 346 483
10,097 13,937

Hong Kong

The Group operates the MPF Scheme under the
Hong Kong Mandatory Provident Fund Schemes
Ordinance for its Hong Kong employees. The MPF
Scheme is a defined contribution retirement plan
administered by independent trustees. Under
the MPF Scheme, each of the subsidiaries (the
“Employer”) in Hong Kong and its employees
makes monthly mandatory contributions to the
scheme at 5% of the employee’s earnings as defined
under the Mandatory Provident Fund Legislation. The
mandatory contributions from each of the Employer
and employees are subject to a cap of HK$1,500 per
month.

During the year ended 31 March 2026, a total
contribution of approximately HK$346,000 (2025:
HK$483,000) was made by the Group in respect of
this scheme.

Retirement benefit scheme contributions totalling
approximately HK$45,000 (2025: HK$69,000) were
payable to the fund as at 31 March 2026.

&8
REFERBEEECGRBIMAE ST BRI AEE
BREBRUBESE - BESFERABLXT
ABEENREHRIRAEE - BIFRESFE - &
BaWBAR (XD MAEEEST AAZRHIER
E e A FT R E R B UL A KI5 %M 55T 8] /F H ok &
MHR - EEXTREESEMNRGIEHA LR AT A
1,500 7T ©

HE-_Z-RF=ZA=+—HILtFE A&EE5
ZatEE R (R FA H49346,0008 T (ZE-RF ¢
483,000/ 7T) °

RZEBEZRE=A=+—8 " ERNFELHENK
BRI B @A L4 5450008 (2R
£ 1 69,000/ 7T) °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR M SRR I

Year ended 31 March 2026
HEr—F - NF=H=+—HIFFZF

11. EMPLOYEE BENEFIT EXPENSES (continued) 11. lEERF B (@)

Five highest paid individuals IEESFMAL

The five highest paid individuals in the Group during AEERFANTEESTHMALTIE T NEEES -
the year included no director, whose emoluments ERBZARARFESHEANME R M
during their appointment as a director of the 12FT 2309 - FR - KEELESKSHMAL
Company are reflected in the analysis presented BB FFIEENINT ¢

in Note 12. Details of the emoluments of the five
highest paid individuals during the year are set out

below:

2026 2025
—EBRE —E-RF
HK$'000 HK$'000
THxT FHET
Salaries, allowances and benefits e EBLREF 3,557 3,952
Retirement benefit scheme contributions 3R 4K#E 5T 2t % 90 90
3,647 4,042

The emoluments of the five highest paid individuals hEEEFTMATHHMSARATERE :

fell within the following bands:

Number of individuals

AE
2026 2025
—EBCRE —T-RF
Emolument bands (in HK$) A6
Nil to HK$1,000,000 £ 21,000,000/ 7T 4 4
HK$1,000,001 to HK$1,500,000 1,000,001 7T 1,500,000/ 7T 1 1
5 5
No incentive payment for joining the Group or FR - BEENIENENARESHMATIIA
compensation for loss of office was paid or payable N E ) BB SRR S o
to any of the five highest paid individuals during
the year.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
fRE RN

Year ended 31 March 2026

e - NF=ZA=+—HIFE

12. BENEFITS AND INTERESTS OF 12. EEFANRFH
DIRECTORS
(a) Directors’ emoluments () EEM<
The emoluments paid to or received by each ERNTEESE(THRBAATSIEWB AR ZE
of the directors whether of the Company or its BIRBEERW ST -
subsidiaries undertaking are as follows:
Employer's
Contributions
Estimated toa
money value retirement
Directors'  Salaries and of other benefit
fees  allowances benefits scheme Total
Exm
EMENN  RUENGHE
ESHE  HEREN  fATEWEE Fitedtst Eh)

HK$'000 HK$'000 HK$'000 HK$'000 HKS$'000
TER TER TER TER TER

Year ended 31 March 2026 BE-E-RE=fA=t-H
234
Executive directors #hEs
= Mr. Huang Liang -Enkk 100 = = = 100
~Ms. Yip Hu Ying -¥pegt 100 = = = 100
Independent Non-executive directors ~ BYHTEE
= Mr. WONG Yan Ming -ERREE(RN-ECRE
(Appointed on 5 December 2025) tZARREZRA) 2 = = = 2
= Mr. CHOI Wan Sang Vincent -ERERE(RC2o0E
(Appointed on 5 December 2025) +-ARAEEF) 3 = = = 3
= Mr. Liv Junda - ARt 60 - - - 60
~Mr. Tang Chin Ting -HREFER-ZCRE
(Resigned on 5 Decernber 2025) tZARAEA) 67 = = = 67
= Ms. Tong Yuk Ying Yannie -BIERT(R=EzRE
(Resigned on 23 Qctober 2025) TAZT=HE#D 30 = = - 30
410 - - - 410

ERERBRA A 202526 F F W
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e R R M

Year ended 31 March 2026

2T NF=A=+—HIFE

12. BENEFITS AND INTERESTS OF 12. EEEAEREE
DIRECTORS (continued)
(a) Directors’ emoluments (continued) (a) EEMe#E)
Employer's
Contributions
Estimated toa
money value retirement
Directors' Salaries and of other benefit
fees allowances henefits scheme Total
EEM
AMERS  RUKERHE
EES 2% HeRhEl  BiERERE il 25t

HK§'000 HK$'000 HK$'000 HK$'000 HK$'000
TAL TAL TAL TAL TAL

Year ended 31 March 2025 BE_R-RFZA=1-A
LEE
Executive directors YiEs
= Mr. Huang Liang -EREE 100 - - - 100
= Ms. Yip Hiu Ying -¥Renr 100 - - - 100
Independent Non-executive directors ~ BIFHTES
- Ms. Tong Yuk Ying Yannie -REERT 60 - - - 60
~Mr. Tang Chin Ting -HEERE 100 - - - 100
= Mr. Liu Junda -HRErE(W-BRE
(Appointed on 27 January 2025) —AZTtREZEH) 1 - - - 1
= Mr. Lee Man Chun -ENEEER-SIRE
(Resigned on 27 January 2025) -BZttREH) 49 - - - 49
0 - - - 40
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

12. BENEFITS AND INTERESTS OF
DIRECTORS (continued)

(a)

(b)

(c)

Directors’ emoluments (continued)

With effect from 23 October 2025, Ms.
TONG Yuk Ying Yannie has resigned as the
independent non-executive director of the
Company. With effect from 5 December
2025, Mr. TANG Chin Ting has resigned
as the independent non-executive director
of the Company and Mr. CHOI Wan Sang
Vincent and Mr. WONG Yan Ming have been
appointed as the independent non-executive
directors of the Company.

There was no other arrangement under which
a director waived or agreed to waive any
emoluments during the years ended 31 March
2026 and 2025.

No emoluments were paid by the Group to
any directors as inducement to join or upon
joining the Group or as compensation for loss
of office as a director in connection with the
management of the affairs of any member of
the Group for the years ended 31 March 2026
and 2025.

Loans, quasi-loans and other dealings
in favour of directors

There are no loans, quasi-loans or other
dealings in favour of the directors of the
Company that were entered into or subsisted
during the years ended 31 March 2026 and
2025.

Director’s material interests in
transactions, arrangements or
contracts

No significant transactions, arrangements or
contracts in relation to the Group's business to
which the Company was a party and in which
a director of the Company and the director’s
connected party had a material interest,
whether directly or indirectly, subsisted at the
end of the year or at any time during the year.

RE I ERERM T
Year ended 31 March 2026
Her—FE - NF=H=4+—HIFFZF

12. EEEANRAE@E

(a)

(b)

(c)

EEMEe @)
B-Z-AFTA-+T=RAR " 5E&Lt
BERRABLFNTEE - BT _0F
+tZARBRE BRELEFEARABL
FRITEE MEFELERSRALEE
EERRARBEILIEMITES -

BHE - T -_RNER-_ZT-_RF=A=+—H
FE - BECNESHREXRZRETM
&R E b2k o

BE-_ T _XEN_Z-_RF=-A=+—H
WEFE - RSB E AT 2 S5 A B
SIEAMAREB S MARER KL
B MEERERAEBEEMANKE AT EH
MAEEEBAMMHEE -

NESEAZTHEANER -
x5
REBEZE_R"FERZTE-_RAF=A=+—
BILEFE  BEIVKEFTUARRESA
R AMER EERREMR S -

EERRHEM

EERRS  ZHIESHNTNERES

ARARBEF L EARARAREERESZHAH
FTEZRREE S E A M AR B X
BRZFRIXFAEMKRDFENERR
5~ BHFHAH
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

RE SRR MR
Year ended 31 March 2026
HE T - NF=ZHA=+—HIFE

13. LOSS PER SHARE

The calculation of the basic loss per share
attributable to owners of the Company for the Year

is based on the following data:

13. EREE

SIBIEAH

RAEE » ARRHA AREEREANERIZT

2026 2025
—EDREF —“E-RF
HK$'000 HK$'000
FET FET
Loss [Fi=]
Loss for the year attributable to owners T EBREAREEIAZ AR
of the Company for the purpose of AR ARG FANBE
calculating basic loss per share (7,540) (7,469)
2026 2025
ZECAE —E-RF
‘000 ‘000
Tz T
Number of shares: ROEE :
Weighted average number of ordinary ATESRARBEMACE®
shares for the purpose of calculating [ N ¥ 15 2
basic loss per share 215,347 215,347
Basic loss per ordinary share (HK cents) P& @A E A E 1B GBIl (3.50) (3.47)

There were no dilutive potential ordinary shares
during the years ended 31 March 2026 and 2025,
and therefore diluted loss per share is the same as

basic loss per share.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e R

Year ended 31 March 2026

2T NF—A=F+—HILFEF

14. PROPERTY, PLANT AND EQUIPMENT 14. ¥ BERZE

Leasehold  Furniture and Office Motor
improvement fixtures equipment vehicles Total
HENELEE GRREE BORE HE @t
HK$'000 HK$'000 HKS$'000 HK$'000 HK$'000
TR ThT TR THL TATL
osT 7
At 1 April 2024 RZZZMENA—-A W 2,139 2,669 2529 7578
Additions e - 35 130 2,300 2,465
Disposals e - - - (2,300) (2,300)
At 31 March 2025 and RZF-RF=A=+-Ak
1 April 2025 “Z-REMA-H LA 2174 2,799 2,529 7,183
Additions RE = = 6 3,000 3,006
Disposals e = = = (3,000) (3,000)
At 31 March 2026 RZE-AFZA=1-H 24 2174 2,805 2,529 7,749
ACCUMULATED DEPRECIATION ~ R3tiE
At 1 April 2024 RZE-MEEMA—H 21 2,011 2,560 1,306 6,118
Charge for the year ERAR - 55 86 849 990
Disposals ik - - - (113) (173)
At 31 March 2025 and R-E-RE=A=1-BR
1 April 2025 “E-REMA-H 241 2,066 2,646 1,982 6,935
Charge for the year EMRER = 40 86 547 673
Disposals e - - - - -
At 31 March 2026 RZE- F=A=t-H 21 2,106 2732 2,529 7,608
NET CARRYING AMOUNTS RAFE
At 31 March 2026 RZF- F=A=t-H = 68 73 = 14
At 31 March 2025 R-F-RF=A=+-H = 108 153 547 808

ERERBRA A 202526 F F W
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e R R M

Year ended 31 March 2026

2T NF=A=+—HIFE

14. PROPERTY, PLANT AND EQUIPMENT 14. Y% - BERRE
(continued)
The above items of property, plant and equipment Lt - BERBREBEBEBIE TIFEFERAELGE
are depreciated on a straight-line basis at the STRITE

following rates per annum:

Leasehold improvement  Over the unexpired period of lease term HEMHEERE REERHRERBARA
Furniture and fixtures 20% RMREE 20%
Office equipment 20% 10 33% N 20%E33%
Motor vehicles 30% =1 30%
15. RIGHT-OF-USE ASSETS 15. ERAEEE
The carrying amounts of the Group’s right-of-use REBEFRBREENREDERFTFAZEHOT
assets and the movements during the year are as
follows:
Office
equipment
HWARE
HK$'000
FET
At 1 April 2024 R-ZFE-_WMFMA—H 165
Additions NE 362
Charge for the year FAHE (235)
At 31 March 2025 and 1 April 2025 RZBE-AF=ZA=+—HAK
—ZE-RFMA—H 292
Charge for the year FHIE (121)
Carrying amounts at 31 March 2026 R-B-ARE=HA=+—H
HY9 B T (5 171
Details of total cash outflow for leases is set out in HER ML A% 2 FIEHMMIFE25 -
Note 25.
The Group leases office and office equipment for REEREEMHEENAE R ARME - WETLE
its operations. The lease contracts are entered into EFH(—FEZRE)NEESLD - HEKRIRER
for fixed term of one to five years. Lease terms are BRmpE - BEeEEZTRIGER RGNS o £
negotiated on an individual basis and contain a ErHER RGN RHEE N RER - NEE
wide range of different terms and conditions. In BRAGHNNTEREETES LR ARGIBMITHER -

determining the lease term and assessing the length
of the non-cancellable period, the Group applies the
definition of a contract and determines the period
for which the contract is enforceable.
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15.

16.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

RIGHT-OF-USE ASSETS (continued)
Restrictions or covenants on leases

In addition, lease liabilities of approximately
HK$176,000 are recognised with related right-
of-use assets of approximately HK$171,000 at 31

15.

RE I ERERM T
Year ended 31 March 2026

Her—FE - NF=H=4+—HIFFZF

EREEE®
*EEFE‘FFIJEQ?’%““

¢t9l\ RZE-_XNF=ZA=+—H KAEEH
REEAEN176,0008 T RIABEREEEDN
171,000 L (ZE R F : EEEXI295,000%

March 2026 (2025: lease liabilities of approximately TR MEFEREEEL292,00087T) - BHEAEA
HK$295,000 and related right-of-use assets of BFEMHEEERBERZI  HEHRILEEINME
approximately HK$292,000). The lease agreements AR - HEBEENGREREER -
do not impose any covenants other than the security
interests in the leased assets that are held by the
lessor. Leased assets may not be used as security for
borrowing purpose.
INVESTMENT IN AN ASSOCIATE 16. R—EBEQXTNKRE
2026 2025
ZEDAE —ET-hF
HK$'000 HK$'000
THExT FHET
At beginning of year F1) 8,760 9,874
Share of loss and other comprehensive — FE{REE R E M2
expense (2,816) (1,114)
At end of year FR 5,944 8,760

EEEZERERD A 202526 F F W
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16. INVESTMENT IN AN ASSOCIATE (continued)

Details of the Group's associate at the end of the
reporting period are as follows:

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
= A8

ARA TSR M R

Year ended 31 March 2026
HE T - NF=ZHA=+—HIFE

16. R—EBEQXTANRER)

AREBBERRNREHROFBOD

Proportion of Proportion of

Place of Principal place of ownership interest  voting right held

Name of entity incorporation business

held by the Group by the Group  Principal activity

EEEREN EEEREN
ERER AR S 3t B TTEENY BEEEEZLH REELA TEXH
Joy Chance Investment Hong Kong Hong Kong 50% 50%  Property holding
Limited ("Joy Chance”) (2025:50%) (2025:50%)
ERREARAR BA Bk 50% 50% HBENE
(&) (ZFZ0F :50%) (ZF=HF 1 50%)

The Group has 50% ownership interest and voting
rights in Joy Chance. By considering that the Group
has no sufficient dominant voting rights to direct
the relevant activity of Joy Chance unilaterally, the
directors of the Company conclude that the Group
only has significant influence over Joy Chance and
therefore it is classified as an associate of the Group.

Summarised financial information in respect of the
Group's associate is set out below. The summarised
financial information below represents amounts
shown in the associate’s financial statements
prepared in accordance with HKFRS Accounting
Standards.

REBERGERNS0NEREZED NIKEE - TR
FAEEYERANIRMERERE T EETER
MIRRAE)  AARESEA/AKEEHELRESR
BEAREN  ARBESBAAKENBE QT -

FRASERZRRNUBEMRZHEINWNT © A
THBERBERREZ AR RET BV BRE
ST EARBENM FHRETIIROEEE ©

2026 2025

—EIRF —E-RF

HK$'000 HK$'000

THxT FHETT

Non-current assets EREBEE 15,054 20,257
Current assets mBEE 4 18
Current liabilities ViEIR=RE 3,170 2,756
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e R

Year ended 31 March 2026

e - NF=ZA=+—HIFE

16. INVESTMENT IN AN ASSOCIATE (continved) 16. R —REEE NTINRE &

2026 2025
ZEDAE —ZE-RF
HK$’'000 HK$'000
FET FET
Revenue A - -
Loss and other comprehensive expense  FREE LK EM2HEMAS
for the year (5,631) (2,228)
Reconciliation of the above summarised financial Ltﬁﬁi’“ﬁﬂﬁ%@ﬂﬁf\ﬁﬁ/—\Eﬂ‘“ﬁﬁﬁﬁ?ﬁ%E’UE/\ ey
information to the carrying amount of the interest in NRAERMEREBESROT -
the associate recognised in the consolidated financial
statements:
2026 2025
ZBIRE —E-hEF
HK$’'000 HK$'000
FET FHET
Net assets of Joy Chance BRNEEFE 11,888 17,519
Proportion of the Group’s ownership REBRNEIROHE EERD
interest in Joy Chance 4l 50% 50%
The Group’s share of net assets of Joy rEEEGEREESRE
Chance 5,944 8,760
17. LOAN RECEIVABLE 17. BRER
2026 2025
—EBARE —E-RF
HK$'000 HK$'000
FET FHET
Loan receivable FEN B X 7,700 7,700
Less: allowance for credit loss o EEEERE (136) -
7,564 7,700

EEERARAT 202526558 QD3
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR M SRR I

Year ended 31 March 2026
HEr—F - NF=H=+—HIFFZF

17.

18.

LOAN RECEIVABLE (continued) 17. EWER#E
As at 31 March 2026, the loan receivable with REZBE-RF=ZA=1+—H BREFRZALHEEE
gross principal amount of HK$7,700,000 (2025: 7,700,000 75 (= E = R4 : 7,700,000 1) B.A&
HK$7,700,000) and related interest receivable of 8 FE U 1| 2. 49457,0008 T (ZZE —HF : 457,000
approximately HK$457,000 (2025: HK$457,000) BIT)IKRE—BBYLEZT - ZEREBEEM -
is due from an independent third party. The loan FENRBIRBERE BRESFFERIN - BHRA
is secured, interest bearing and payable annually ARNERBEHRGMEE R —RIEBRBEEER -
in arrears from the date of drawdown of the loan. EWEFRN —FAEBYR T "F=A=1+—
The loan is repayable in full in one lump sum on the HEMRSBERMEBDEE -
date falling two years from the date of drawdown.
The loan receivable is due within one year and
reclassified as current assets as at 31 March 2026.
For details of the provision of loan, please refer to REEFRZFHE  F2HARFBHAZSTZMF
the Company’s announcement dated 20 May 2024. RAZTRHZRAE -
Details of impairment assessment of loan receivable EREFORBEF AN BEHN RS T HREM T
are set out in Note 32(b) to the consolidated 32(b) °
financial statements.
FINANCIAL ASSETS AT FVTPL 18. EBESERNTVEFEZERHEE
2026 2025
—EDRE —E-REF
HK$’000 HK$'000
FET FHET
Listed securities held for trading: FEEEN LMES
- Debt instruments -EFITA 232 617
- Equity instruments -HEmTHA 5 -
237 -

As at 31 March 2026, the Group held debt
instruments with total principal amount of
HK$15,524,000 (2025:HK$13,650,000) with fixed
interest rates ranged from 0% to 7.875% (2025:
7.875% to 11.7%) which were listed in Singapore
Exchange Securities Trading Limited with variety
of maturity date. The financial assets at FVTPL are
denominated in USD.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

19. CONTRACT ASSETS/LIABILITIES

RE I ERERM T
Year ended 31 March 2026
Her—FE - NF=H=4+—HIFFZF

19. EHEE &fF

2026 2025

—EIRE —E-RF

HK$'000 HK$'000

THxT FHET

Contract assets EHEE 6,218 7,861
Less: allowance for credit losses B EEEERE (471) (908)
5,747 6,953

Contract liabilities a4 aE 4,073 4,073

The contract assets represent the Group's rights to
consideration for work completed but not billed
at the reporting date. The contract assets are
transferred to trade receivables when the rights
become unconditional other than the passage of
time.

There were no retention monies held by the
customers for contract works performed at the end
of reporting period.

The Group classifies these contract assets as current
because the Group expects to realise them in its
normal operating cycle.

The contract liabilities primarily represent the
advanced consideration received from customers for
which revenue is recognised based on the progress
toward complete satisfaction of the related services.

BHREERAEBHMD TR THERBURENER
HERHE A BERAR o B S E NS EES
(WIERER RS - ANEEBREE ZRUGK
1g o

RBERRBEREROANTRATPHEANR

AEERZFANEEDERRY  REAZAKE
BHRZEANEENEAREERRHER -

BHNREXIERUDMETPHEMNKE  MEKA
TH¥R 5 2 % AR B AR A% B0 22 2 T e3R8
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR M SRR I

Year ended 31 March 2026
HEr—F - NF=H=+—HIFFZF

19. CONTRACT ASSETS/LIABILITIES (continued) 19. EREE B&E#®)

Significant changes in the contract assets and FRNEHNEERGENEBENEREHNT -
contract liabilities during the year are as follows:

2026 2025
—ECRE —E-RF
Contract Contract Contract Contract
assets liabilities assets liabilities

BRNEE EGHAR ANEE BHRE
HK$'000  HK$'000 HK$'000 HK$'000
FBT TR FTAT TATT

Revenue recognised FUMAREGHAELS

that was included in the BRIER ABUA

contract liability balance

at the beginning of the

year - 952
Transfer from contract BRFEVERNENE

assets recognised at the EEBEEFEIW

beginning of the year to KIA

trade receivables (4,529) (5,887)
During the year, the cumulative catch-up FN - HEBEAHNEELANEBENE REEBT
adjustments to revenue (increase in revenue) B U A (8 e A) 49 5180,00058 7L (Z T - R 4F ¢
affecting the corresponding contract asset or 2,346,000/ 7T) °

contract liability amounted to approximately
HK$180,000 (2025: HK$2,346,000).

As at 31 March 2026, the balance of contract assets RZZBEZARF=ZA=+—8 ' BHBEN —FELE
amounting to approximately HK$2,886,000 (2025: A EEEHY 52,886,000 T (=F _EE :
HK$312,000) which are expected to be settled after 312,000/ 7T) °

one year.

As at 31 March 2026, the balance of contract R-ZZEZRF=A=+—8 " ]”Eﬁyﬂﬁﬁﬁ’\*iﬁﬁﬁé’
liabilities amounting to approximately HK$4,073,000 BPAREHBEEHRLB4,073,0008T(ZF =
(2025: HK$4,073,000) which are expected to be FLF 1 4,073,00087C) °

recognised as revenue after one year.

Details of impairment assessment of contract AREERBEFENFBHN GRS P EHREM T
assets are set out in Note 32(b) to the consolidated 32(b) °
financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
g e hEs

Year ended 31 March 2026
e - NF=ZA=+—HIFE

VAN
N

20. TRADE AND OTHER RECEIVABLES 20. EFRHEMEWRNRE
2026 2025
—EZRE e
HK$’'000 HK$'000
FHBxT FHET
Trade receivables g5 WA 6,781 4,841
Less: allowance for credit losses B EEEIEEE (566) (476)
6,215 4,365
Prepayments, deposits and other AN - ke Rk
receivables EIJ‘@JE%ZT =] 1,157 5,748
7,372 10,113
Less: Non-current prepayments B IEMEN TR RIE - (3,000)
7,372 7,113
The Group has recognised the following trade AEBERRIATE S RUGRIE -
receivables:

2026 2025
—ECRF e S S
HK$'000 HK$'000
FHBx FHEIT

Arising from interior design and REHEEFHENRKE
execution with customers KEnTT 6,215 4,365

EEEZERERD A 202526 F F W
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

RE SRR MR
Year ended 31 March 2026
HEr—F - NF=H=+—HIFFZF

20. TRADE AND OTHER RECEIVABLES 20.

(continued)

At the end of reporting period, the ageing analysis
of trade receivables, net of loss allowance, based on
invoice date is as follows:

EZREMERRIE®E

B 5 FCRIE (400 518 B ) P s IR R B
AEI R T -

2026 2025

—ECRE —E-RF

HK$'000 HK$'000

FHExT FHT

Within 30 days 30BR 4,671 3,210
31-60 days 31260H 1,179 3
61-90 days 61£290H - 274
91-180 days 91£180H - 244
181-365 days 181£365H 198 634
Over 365 days HBiE365H 167 -
6,215 4,365

Trade receivables are generally due within 30 to
60 days from the date of billing. The Group does
not hold any collateral over these balances. Trade
receivables are non-interest bearing. The Group
seeks to maintain strict control over its outstanding
receivables. Overdue balances are reviewed regularly
by management.

As at 31 March 2026, included in the Group's trade
receivables balance are debtors with aggregate
carrying amount of approximately HK$1,544,000
(2025: HK$1,155,000) which are past due as at
the reporting date. Out of the past due balances,
approximately HK$365,000 (2025: HK$878,000)
has been past due more than 90 days and is not
considered as in default since the amounts are
still considered as recoverable based on historical
experience and forward-looking estimates.
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20.

21.

22.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

TRADE AND OTHER RECEIVABLES
(continued)

The carrying amounts of trade receivables are
denominated in the following currencies:

20.

RE TS HmERM T

Year ended 31 March 2026
%@I_y_/\fl—cfﬁf+_5ﬁ¢/§r_

B RHMEWRIER

BRI FAENREERA TE®EE ¢

2026 2025

—ERE —E-RF

HK$'000 HK$'000

FTHxT FHET

HK$ BT 5,036 4,365
Renminbi (“RMB") ARETARYE] 1,179 -
6,215 4,365

Details of impairment assessment of trade and
other receivables are set out in Note 32(b) to the
consolidated financial statements.

AMOUNT DUE FROM AN ASSOCIATE

The amount is unsecured, interest free and has no
fixed repayment terms.

Details of impairment assessment of amount due
from an associate are set out in Note 32(b) to the
consolidated financial statements.

21.

B 5 A A R SRRER G H ISR RS
HARMIFE32(0) °

B 7%

Py — BB & N RIRROR

SEFESELR 2R NEETERY -

JE U — RS Bt R A1)
TEEREMIFE32() ©

AR ER SR FBE NG A

BANK AND CASH BALANCES 22. RITRBRTEEHR
Bank balances carry interest at market rates which IRITHEHRIZ0.00% 0. 15% M TMHBF X E(=ZF
ranged from 0.00% to 0.15% (2025: 0.00% to ZHF  0.00%%0.9%) °
0.9%).
The carrying amounts of bank and cash balances are R1T MR @AM REERIA TE%EE -
denominated in the following currencies:
2026 2025
T—EDAF —T-RF
HK$'000 HK$'000
THERT FHET
HK$ BT 7,997 2,871
United States dollars (“US$") EV(EJHA) 271 269
RMB AR 141 21
8,409 3,161
Details of impairment assessment of bank and RIT MRS ERIBENFEFIBHNGEE M HRE

cash balances are set out in Note 32(b) to the
consolidated financial statements.

Ft3E32(b) °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e R R M

Year ended 31 March 2026

%@i_y_/\fl—cfﬁf"/__lgltig

23. TRADE AND OTHER PAYABLES 23. EFRHEMENRIE
2026 2025
—ERE —T-hHEF
HK$'000 HK$'000
FExT FHET
Trade payables B DN RIE 2,392 233
Accruals and other payables FERTE A R H b FE S FIR 8,803 6,170
11,195 6,403
Trade payables as at 31 March 2026 and 2025 were REZBZRFRZZE-AF=A=1T—H E5E
due within 7 days from the date of billing. NFOERAZE B BT 7H NEIE -
The ageing analysis of the trade payables based on EREZERBNE ZENFIERRS AT
invoice date is as follows:
2026 2025
—ERE —ThHEF
HK$'000 HK$'000
FExT FHET
Within 30 days 30 2,100 -
31 days to 60 days 31HZ60H - -
Over 60 days HBiE60H 292 233
2,392 233
The carrying amounts of trade and other payables B o RHAMENFIENEEELZA TESEE -
are denominated in the following currencies:
2026 2025
—EXRE —E-RF
HK$'000 HK$'000
FET FET
HK$ BT 9,778 5,787
RMB AR 1,417 616
11,195 6,403
24. AMOUNT DUE TO A DIRECTOR 24, B4 —RESHIE
The amount due to a director is non-trade in nature, FEﬁL—%%%y’IE%éFE%’\EE CEER . RER
unsecured, interest-free and repayable on demand. BIRERER
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e R

Year ended 31 March 2026

e - NF=ZA=+—HIFE

25. LEASE LIABILITIES 25. HE&SE
Present value of minimum

Minimum lease payments lease payments

REHERE BEBRERERE
2026 2025 2026 2025
SBCAE —T-RF 0 ZBDAF —TCEF
HK$'000 HK$'000 HK$'000 HK$'000
THERT TET TER THET
Within one year —FR 128 129 123 119

In the second to fifth years, E_ERE(REEEME)

inclusive 54 182 53 176
182 311 176 295
Less: future interest expenses B R B (6) (16) N/ATER N/ATN A
176 295 176 295

Less: portion of amount due for ~ J5 : M12EAREHLEE

settlement within 12 HeBEHD (AR
months (shown under BBEETIR)
current liabilities) (123) (119)

Amount due for settlement after ~ #12{E B & R B4 E

12 months g 53 176
2026 2025
—ERE .
HK$’'000 HK$'000
FHET FAET
Lease payments: MERRK
Total cash outflow for leases (Note 33(b)) FAEIR & 7 4258 (MY 5E33(b)) 2,583 2,880
At 31 March 2026, the incremental borrowing rate RZEZ_RF=RA=+—H0" ﬁﬁfi’\ﬁ =1 EE’EFEE
applied on the calculation of present value of lease ENEEEENERBF413%(ZE_AF
liabilities was 4.13% per annum (2025: 4.13% per F413%) °
annum).
The Group uses the lessee’s incremental borrowing RREERSOT EHEUET  AEBEFAEAEA
rates to discount future lease payments since FIZ S EEFFRFTIMARBENTH - XEBEEE
interest rates implicit in the leases are not readily FERAENITIR RIS REROFIR A0S
determinable. In determining the discounts rates for R ET I AR Z AR R A EIEEEERX -

its leases, the Group refers to a rate that is readily
observable as the starting point and then applies
judgement and adjusts such observable rate to
determine the incremental borrowing rate.

EEEZERERD A 202526 F F W
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Year ended 31 March 2026

HE T - NF=ZHA=+—HIFE

26. DEFERRED TAX 26. IEIEHIR
For the purpose of presentation in the consolidated REFEMBHRRAKREINE BT RENBEEERS
statement of financial position, certain deferred tax BEREE - LT ARMBE WM S ARERIEL
assets and liabilities have been offset. The following BRI o

is the analysis of the deferred tax balances for
financial reporting purpose.

2026 2025
—EBCRE “E-RF
HK$'000 HK$'000
FTER FAT
Deferred tax assets BLETIEEE 19 19
Deferred tax liabilities BELEHIEAR - (33)
19 (14)
The following are the deferred tax liabilities/(assets) T AREERARFEE BT FERRBIRELTHIE
recognised and movements thereon during the BE/(EE)RHEZE :
current and prior years:
Deductibletax  Right-of-use Lease
depreciation assets liabilities Total
MHABE
wE  EREEE REaE @t
HK$'000 HK$'000 HK$'000 HK$'000
TAT TAL TAL FEL
At 1 April 2024 WZE-NFMA—H 91 27 (29) 89
(Credit)/Charge to profit or loss (Note 10) GrA) /a8 10 (76) pAl (20) (75)
At 31 March 2025 and 1 April 2025 RZE-RF=A=+-Ak
“E-HENA-H 15 48 (49) 14
(Credit)/Charge to profit or loss (Note 10) GIA)/ B BBEEM:0 (33) = = (33)
At 31 March 2026 RZF-AF=A=1-H (18) 48 (49) (19)
At 31 March 2026, the Group has unused tax NIZE-RXNFZA=Z+—8  ANEEHA A HIKH
losses of approximately HK$16,414,000 (2025: KRR ARB AR IEEIEX16,414,0008 (=
HK$11,290,000) available for offset against future T A : 11,290,00087T) - HRARFFENRE
profits. No deferred tax asset has been recognised S ATER - A0 M B R B B A TE B R M SRR A R IR
in respect of the unused tax losses due to the BE - RBARIEEEKERBL -

unpredictability of future profit streams. The unused
tax losses will be carried forward indefinitely.
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Year ended 31 March 2026

Her—FE - NF=H=4+—HIFFZF

27. SHARE CAPITAL 27. B
Number of shares Amount
RAEE £ ]
HK$'000
THT
Authorised: EE
At 1 April 2024, R-ZE-MFEMA—A -
31 March 2025, —Z-Rf=A=1+-R-
1 April 2025 and “ECREMA-AR
31 March 2026 —E-XE=ZA=1+-H
- Ordinary shares of HK$0.0005 - BREE0.0005E T H
each BBk 20,000,000,000 10,000
Issued and fully paid: ERTRAE
At 1 April 2024, R-ZEB-MFEMA—A -
31 March 2025, “B-HEFZAZ+-H-
1 April 2025 and “ECREMA-AR
31 March 2026 —E-AE=ZA=1+-H
- Ordinary shares of HK$0.0005 - BREE0.00055 T
each LER 215,346,526 108
28. RESERVES 28. A&
(a) Group () *%HE
The amounts of the Group’s reserves and REBNREREEINGEERREME
movements therein are presented in the HWHERREGEERZHRAZY -
consolidated statement of profit or loss and
other comprehensive income and consolidated
statement of changes in equity.
(b) Nature and purpose of reserves (b) REEZIMERAZR
(i) Share premium (i) BRORE
Under the Companies Law of the REFRSESARNE RO BERNE
Cayman Islands, the application of the ANZEFSHEAANERE - $’“’
share premium account is governed B mE R o R TARER - MRS
by the Companies Law of the Cayman AN B AR T AR KR R A Bl ) 6 H
Islands. Share premium of the Company AR B DIKE - NARIGEHNERE
is distributable to shareholders subject X BEREEDEEE o

to the provisions of the Company’s
Memorandum and Articles of Association
and provided that immediately following
the distribution, the Company is able
to pay its debts as they fall due in the
ordinary course of business.

EEBERARAT 202526 5 58 )33
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Year ended 31 March 2026
2T NF=A=+—HIFE

28. RESERVES (continued)

(b) Nature and purpose of reserves
(continued)

(i)

(iii)

(iv)

Capital redemption reserve

The capital redemption reserve
represents the nominal value of the share
capital of the Company repurchased and
cancelled.

Other reserves

Other reserves comprise:

1. the adjustment of legal capital
of Absolute Surge Limited
("Absolute Surge”) to reflect the
Company’s legal capital (arising
from a reverse takeover (Note));
and

2.  the difference between the
nominal value of share capital of
the subsidiaries of Absolute Surge
acquired over the nominal value of
the share capital of Absolute Surge
issued in exchange therefor.

Note: On 13 November 2019, the Company
completed an acquisition of the entire
equity interests of Absolute Surge by
issue and allotment of 760,000,000
new shares at the price of HK$0.19
each which constituted a reverse
takeover.

Translation reserve

The translation reserve comprises all
foreign exchange differences arising
from the translation of the financial
statements of foreign operations. The
reserve is dealt with in accordance
with the accounting policies set out in
note 2.4 to the consolidated financial
statements.
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28. R

(b) REZHERRARE

(i)

(iii)

(iv)

IRA R E 18
BABOFERECEBLOREFHZAR
BIIAREE °

Hithf# B

HitnfH BB -

1.  #%EAbsolute Surge Limited
([Absolute Surge|) A E B A A
AR R HEE R (BEE B R
B0 &

2. FrUBEAbsolute Surgeffi B A &
BRAEBEE LR ET
Absolute SurgefR NEE 2 £ o

izt - RZZ—NF+—A+=H ' AQF
BEBRERIIETZBEREITR
fid 2£760,000,000A& #TA% {7+ LAFEAK
U BE Absolute Surgez 2 ZRRHE - I
1A R U B o

BE i
R R RRE I RBOM B HRE
FRELMFAINEER - RARIRES
BB MR 2. 4P E SRR IR
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29.

30.

31.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DIVIDENDS

The Board does not recommend the payment of a
final dividend for the years ended 31 March 2026
and 2025.

OPERATING LEASE ARRANGEMENTS

The Group leases office premises for its operations.
On 1 January 2025, the Group entered into a
tenancy agreement in relation to the lease of office
premises for a term of 12 months commencing from
1 January 2025 and expiring on 31 December 2025
at a monthly rent of HK$219,000.

On 1 January 2026, the Group entered into another
tenancy agreement in relation to the lease of office
premises for a term of 12 months commencing from
1 January 2026 and expiring on 31 December 2026
at a monthly rent of HK$161,000.

As at 31 March 2026, the outstanding lease
commitments relating to the office premises is
HK$1,449,000 (2025: HK$1,971,000).

CAPITAL RISK MANAGEMENT

The Group's objectives when managing capital
are to safeguard the Group’s ability to continue
as a going concern in order to provide returns for
shareholders and benefits for other stakeholders and
to maintain an optimal capital structure to reduce
the cost of capital.

In order to maintain or adjust the capital structure,
the Group may adjust the amount of dividends to
shareholders, issue new shares or sell assets.

29.

30.

31.

RE I ERERM T
Year ended 31 March 2026

%@I_ = _/\fl—cfﬁf+_5ﬁ¢/§r_

RE
EESUTEBHEE S "ERTE-HF=
=t+—BLEFEIRMNRBRE

KREHELTH

AEEHERLAEMHEELE R_E_AF—A
= KEIW%“*%%ﬁ I HE WS
—E_RE—A—HBE_Z_RE+_-_A=+—H
AR+ —@A - Hﬁzwom%ﬁo

R-ZE-_RF—HA—H" $EIM%“*%%EE

E—J—TL%HET)%E EE—?—/\QE A—HEBE-_Z—
NFE+ZA=+— EIJ:/%JU%/H%LJIH A
161,000/ 7T ©

RZEBEZRNE=ZA=1+—8 BEBRAEVEN
REEMEEAIER,449,0008 T (ZE - EF :
1,971,00057T) °

EXERER
AEBEREANBRGEAEEURFEREES
BEORE) - WARREHD®m M AE MR HRMH
B Wi REEARE - WREAKA -

ML

HABREARE  REBEABERBIRN T
RHBE SR

CBITHBOREEEE
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Year ended 31 March 2026
%@i_y_/\fl—cfﬁf"/__lgltig

31. CAPITAL RISK MANAGEMENT (continued)  31. EXRERERE %)
The Group monitors capital on the basis of gearing REEERNERBFELREEER o R ETRE
ratio. This ratio is calculated as net debt divided BEBRAE RN BETE ﬁ?ﬁ‘xi%ﬁﬂﬁzfﬁfﬁ@%ﬁ
by total capital. Net debt is calculated as total FHEEERAECRRSESEBYHE - EXRNRHIZ
borrowings and lease liabilities less cash and cash REMBIRRERA R ] MESFE@ERA)
equivalents. Total capital is calculated as “equity” 8o
as shown in the consolidated statement of financial
position, plus net debt, where applicable.
The calculation of the Group’s gearing ratios are REBEREXRBEL EZERUATEIRETE
based on the following data:
2026 2025
ZBIRE —E-hEF
HK$’'000 HK$'000
FET FHET
Lease liabilities HEaE 176 295
Amount due to a director EN—REEFIA 260 260
Less: cash and cash equivalents B IRe MRS EEY (8,409) (3,161)
Net cash BeFR (7,973) (2,606)
Equity T 21,220 28,781
Gearing ratio BEXRBERLE N/ATE A N/AZ 3 FB
At 31 March 2026 and 2025, the Group is in a net RZBZRXFRZZE-_AF=A=+—H  ~%£H
cash position. BEFIREAM ©
32. FINANCIAL INSTRUMENTS 32. €@TH
(a) Categories of financial instruments (a) €@mTAER
2026 2025
ZEIARE —ZERF
HK$’'000 HK$'000
FET FHET
Financial assets cRMEE
At amortised cost REHK AT & 24,689 19,058
Financial assets at FVTPL EREBEREATENEZ
TREE 237 617
Financial liabilities - =R
At amortised cost BE AR E 11,516 6,870
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

32. FINANCIAL INSTRUMENTS (continued)

(b) Financial risk management objectives

and policies

The Group’s major financial instruments
include financial assets included in trade
and other receivables, contract assets, loan
receivable, amount due from an associate,
bank and cash balances, financial assets at
FVTPL, financial liabilities included in trade and
other payables, amount due to a director and
lease liabilities.

Details of the financial instruments are
disclosed in respective notes. The risks
associated with these financial instruments
include market risk (currency risk, interest
rate risk and other price risk), credit risk and
liquidity risk. The policies on how to mitigate
these risks are set out below. The management
of the Group manages and monitors these
exposures to ensure appropriate measures are
implemented in a timely and effective manner.

Market risk
(i) Currency risk

The Group is mainly exposed to the
foreign exchange risk of US$ and RMB.
Under the pegged exchange rate system,
the financial impact on exchange
difference between HK$ and US$ will
be immaterial as all US$ denominated
monetary assets and liabilities are held
by group entities having HK$ as their
functional currency, and therefore no
sensitivity analysis has been prepared.
For RMB no sensitivity analysis has been
prepared as the amounts involved are
insignificant. The Group does not have
a foreign currency hedging policy in
respect of foreign currency transactions,
assets and liabilities. The Group monitors
its foreign currency exposure closely and
will consider hedging significant foreign
currency exposure should the need arise.

RE I ERERM T
Year ended 31 March 2026
Her—FE - NF=H=4+—HIFFZF

32. ERMIAE#E
(b) REREEEEREE

AEBENTIESHMTABREAAES REM
BRFENEBEE  ANEE  BRE
F o BR—FEBERRFIEA - RITRRESE
B BRBERRAFEFEZEREE &
ANESLEMENFENSREE BN —
HEFFALRHEHERE -

ST ENFIBEEENERHE - BEZE
cRTERA@ENERBFETSER(EER
e - FEERREMERRR)  EERRK
MBESRR - BB REZERR AR
KEINT - XAEBEEEEHZSRARETT
EBENEE  UMERKEBEIHERIUEE &
iiiid

miEE R

() EERE
AEEBTEABRABEETRAREHNIN
ERE - EBHEEXRSFET - ARMA
BUETIHENEBEERBBEHHIA
BLRNEEENEEERSE - WH
BRI TZHANESZRNPETE
MRS - FY BRREREDN -
HRAREME - RSB E ) - F
S AR BB E DA - NEE WL EL
SNER Z  BERAEDIEINE LR
R AEEETYEZREINERLR - I
RBEFBEREBEPERIMNERER -
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Year ended 31 March 2026
HEr—F - NF=H=+—HIFFZF

32. FINANCIAL INSTRUMENTS (continued)

(b) Financial risk management objectives
and policies (continued)

Market risk (continued)

(i1)

(iii)

Interest rate risk

The Company is exposed to cash flow
interest rate risk in relation to variable-
rate bank balances. The Company’s
cash flow interest rate risk is mainly
concentrated on the fluctuation of
interest on bank balances. The Company
manages its interest rate exposures by
assessing the potential impact arising
from any interest rate movements based
on interest rate level and outlook.

No sensitivity analysis on interest rate
risk on bank deposits is presented as
the management considers that the
exposure of cash flow interest rate risk
arising from variable bank balances is
insignificant.

Other price risk

The Group is exposed to equity price
risk mainly through its investment in
debt and equity securities measured at
FVTPL. The management manages this
exposure by maintaining a portfolio
of investments with different risk and
return profiles. The Group's equity price
risk is mainly concentrated on debt and
equity securities quoted on the relevant
stock exchange.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

32. FINANCIAL INSTRUMENTS (continued)

(b) Financial risk management objectives
and policies (continued)

Market risk (continued)

(ifi)

Other price risk (continued)

The following table demonstrates the
sensitivity to every 20% (2025: 20%)
change in the fair values of the listed
debt and equity securities, with all other
variables held constant, based on their
carrying amounts at the end of the
reporting period.

RE TS HmERM T
Year ended 31 March 2026
%@I_ = _/\-/EI-CEHE7L_HLt¢/§F

32. ERMIAE#E
(b) 2REREEEERBEKAE

miS AR GE)

(i)

Hib B 15 E R (&)
TRINTEMBEMEERFTENE
T REETEBESFRRE AR
BREE HEMEBEERRAFELFNAF
EE200%(ZZ-FHF : 20%) EBHHE
BX S o

Increase/ (Decrease)/ Increase/
(Decrease) in Increase in loss (Decrease) in
fair value before tax equity
AFEEN/ BBASEED), ‘&g
(H2) 21 (H2)
% HK$'000 HK$'000
THT THT
2026 “ECRE
Debt securities, at fair value %na%‘%(?@$ 20/(20) (46)/46 46/(46)
Equity securities, at fair value ~ BRAZBH (R AT 20/(20) MmN 1/(1)
2025 “Z-FF
Debt securities, at fair value B EH(BRAFE) 20/(20) (123)/123 123/(123)

ERERBRA A 202526 F F W
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Year ended 31 March 2026

HE T - NF=ZHA=+—HIFE

32. FINANCIAL INSTRUMENTS (continued) 32. TRITH#E
(b) Financial risk management objectives (b) cREREEEERBEKE)

and policies (continued)
Credit risk and impairment assessment FERBR KRB
Credit risk refers to the risk that the Group's FEERBEEAAEERZHFEREAGH
counterparties default on their contractual EEMEBRAEBESZHMBEELNAR - &
obligations resulting in financial losses to SENEERRFEREFREREKRATE
the Group. The Group’s credit risk exposures HECZemEE  EHNAMBWEIE - &
are primarily attributable to financial assets WER - B —fEEEARIHIE  GaHNEE
at FVTPL, trade and other receivables, loan NIR1THE S - BEWE RN - REBEW EH
receivable, amount due from an associate, B (T 37 Gh ok H b {5 5 D0 58 F5 e 2R 7B 25 B
contract assets and bank balances. Except HemEERBNEERR - BEAEKER
for loan receivable, the Group does not hold BHRBZFS F2HARABHA-Z—
any collateral or other credit enhancements WFERAAZTRAZAE °

to cover its credit risks associated with its
financial assets. For details of the collateral of
loan receivable, please refer to the Company’s
announcement dated 20 May 2024.

Financial assets at FVTPL — Debt securities BB IE N TFEFEZ DHEE -
B

The Group invests in listed debt securities REERERSBERBEBERIZATEFE
classified at fair value through profit or loss. MLETMEBES - EFFANBEETRR
The directors regularly review the portfolio and ABEMSEREHTEHRNERESAS
monitor credit risk using external credit ratings FEREERR - ZFIRENGRFBRK
and observable market price movements. I8 IHE c ZEEBEFNEETR - F
Details of the terms of these investments are HERRSERMOT

disclosed in Note 18. Summary of the credit
rating, carrying amount and principal amount
of these debt securities is set out below.

Fair Principal
value amount
AFEE biNG -
HK$'000 HK$'000
FHT FHET
2026 —EDRE
Non-ranking £ 232 15,524
2025 —E-RE
Non-ranking TR 617 13,650
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

32. FINANCIAL INSTRUMENTS (continued)

(b) Financial risk management objectives

and policies (continued)

Credit risk and impairment assessment
(continued)

Trade receivables and contract assets

In respect of trade receivables and contract
assets, individual credit evaluations are
performed on all customers. These evaluations
focus on the customer’s reputation and past
history of making payments when due and
take into account information specific to the
customer obtained from external valuer as well
as pertaining to the economic environment
in which the customer operates. Monitoring
procedures have been implemented to ensure
that follow-up action is taken to recover
overdue debts. In addition, management
reviews the recoverable amount of each
individual trade debt and contract asset
regularly to ensure that adequate impairment
losses are recognised for irrecoverable debts.
In this regard, the Group’s credit risk is
significantly reduced.

The Group's exposure to credit risk
is influenced mainly by the individual
characteristics of each customer, therefore
significant concentrations of credit risk
primarily arise when the Group has significant
exposure to individual customers. As at 31
March 2026, the Group had concentration of
credit risk on trade receivables as 75% (2025:
48%) of its trade receivables were due from
three (2025: two) customers which contributed
over 10% of the Group’s trade receivables.
As at 31 March 2026, the Group had
concentration of credit risk on contract assets
as 71% (2025: 37%) of its contract assets
were due from four (2025: two) customers
which individually contributed over 10% of
the Group’s contract assets. Management is
of the view that these customers are certain
reputable companies with high credit-ratings
in the market, hence, the credit risk is limited
in this regard.

RE I ERERM T
Year ended 31 March 2026
Her—FE - NF=H=4+—HIFFZF

32. ERMIAE#E
(b) 2REREEAERBEKE

FERB KRBT E

EZRUSBUREHEE
REFRUFEUAREHNEEMNS » AKE
SHMERPETHEMERE - AR
STREFPHBEBEIINARNER -
WEBUINFEEMBESHAREPNRE
BRURATFREMELERREMNE
e REBEEMEZEIEF - BARRKIUZE
TTEREEEET - 1o - BIREE =M
BEENEZERRGNEEN A RE S
B BAEMERK DA ERER TR E
BE-UME  AKRENEERRCDBE
fRAK -

AEENEERREESEEZELNER R
BMEE AREXEEETRRFEIETASE
ERENELMERERNRREBELSE - BN
ToRNFZAZ+—H AEERNESREW
FEGEEESETER  BAHTS%(ZZ=
AF 48%)MEBEFRKFERE=ZA(ZF
—HEF MB)BRF  hASEE S EKRIE
H10% A E - RZFE-ZNE=A=+—8H -
REBNAENEETEEEETRE AA
H71%(ZE-HF : 37% A HNEEKXRS
WE(ZE-ZRF : MB)EFP - @Ajlh A%
EANEEMIO%UL - EBERAE &%
ERFPAMB FAERSEETRANNEA
A AREEFENEERBRER
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Year ended 31 March 2026
HEr—F - NF=H=+—HIFFZF

32. FINANCIAL INSTRUMENTS (continued)

(b) Financial risk management objectives

and policies (continued)

Credit risk and impairment assessment
(continued)

Trade receivables and contract assets
(continued)

The Group measures loss allowance for trade
receivables and contract assets at an amount
equal to lifetime ECLs, which is calculated
using a collective and individual assessment.
As the Group'’s historical credit loss experience
indicates significantly different loss patterns for
different customer segments, the impairment
loss based on past due status is further
distinguished between the Group’s different
customer bases.

The customer bases consist of the following
groups, classified by credit risk characteristics:

Collective assessment

Group A: Individual customers and corporate
customers have no historical
default record

Individual customers and corporate
customers have delayed repayment
record and overdue more than 60
days but within 180 days but no
historical default record

Group B:

Group C:  Other customers are neither in
Group A and B but not credit-
impaired

Individual assessment
Credit-impaired trade receivables and contract
assets are assessed for ECL individually.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

32. FINANCIAL INSTRUMENTS (continued)

(b) Financial risk management objectives

and policies (continued)

Credit risk and impairment assessment
(continued)

Trade receivables and contract assets
(continued)

For Group A, the Group has monitoring
procedures in place to make sure that the
credit limit granted to these customers
maintains at an acceptable level. In this regard,
management considers credit risk in respect of
these customers is significantly mitigated.

For Group B, in view of the history of business
dealings with the customers and the sound
collection history of the receivable due from
them, management believes that there is no
material credit risk inherent in the Group's
outstanding receivable balance due from these
customers.

For Group C, expected loss rates are with
reference from external valuer's information.
These rates are adjusted to reflect differences
between economic conditions during the
period over which the historical data has been
collected, current conditions and the Group's
view of economic conditions over the expected
lives of the receivables.

Credit impaired trade receivables with
gross carrying amount of approximately
HK$527,000 (2025: HK$398,000) as at 31
March 2026 were individually assessed. At
31 March 2026, the balance of impairment
loss in respect of these individually assessed
receivables was approximately HK$527,000
(2025: HK$398,000).

RE I ERERM T
Year ended 31 March 2026
Her—FE - NF=H=4+—HIFFZF

32. ERMIAE#E
(b) 2REREEEERBEKAE

FERB KRBT E
EZREUSKEUREHEEE)

HRAME - AKREBECHITEERF - BRE
TREEPNEEREEEFEAERIKF -
HULTE ERERR/ZEREFPNEER
EAMEREE o

BB - ERIBERZFEPHEMBERIA
REWZEREPRENYRLER M - B
ERRANEEREWZEET PR AREREBUR
RESTEEEANBEREERR -

HBRCHE - BHEBRXIIZ2ZINEHERD
BRFH AEECDHARBLLEETHE
PR BR U &2 38 1 BUBR BRI M0 8B AROR ~ B AT
AT B 7R 6% (8] 5 i LA SR TR TR B AR B A A AR
MNBEZBHER -

RZTZRNE=ZA=+—HB EEAEYD
527,000 L (ZFE R4 : 398,000/ 7T) 2
HIREERENE S EIGED #E/TEFF
H-RZEZARF=ZA=+—H  ZZ@E5
A R R IB MY R BB 1B 45 82 4 A527,000
BIL(ZZEZRF : 398,000 7T) °
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Year ended 31 March 2026

2T NF=A=+—HIFE

32. FINANCIAL INSTRUMENTS (continued) 32. ERMI A
(b) Financial risk management objectives (b) cREREEEERBEKE)
and policies (continued)
Credit risk and impairment assessment FERBRERENGE
(continued)
Trade receivables and contract assets E DY GIELA R & 4 EE ()
(continued)
The following table provides information about TRIERBEUASEEZRKFER T
the Group’s exposure to credit risk and ECL NERZZEZRF=A=+T—HHNEERR
for trade receivables as at 31 March 2026 and NIEHEEBENER -
2025.
Average  Gross carrying Loss Net carrying
loss rate amount allowance amount
THEBEE REAE EERE REFE
HK$'000 HK$'000 HK$'000
Tin Titn Fitn
2026 ZBIRE
Provision on collective basis  ZEBE &R
Group A A 0.6% 5,886 (36) 5,850
Group B B 1.4% 65 (1) 64
Group C (4 0.9% 303 (2) 301
6,254 (39) 6,215
Provision on individual basis XERIE&RE 100% 527 (527) -
6,781 (566) 6,215
2025 ZECf
Provision on collective basis  ZEBE &R
Group A A 1.1% 3,525 (38) 3,487
Group B B4 1.1% 838 (9) 829
Group C (| 38.6% 80 31 49
4443 (78) 4365
Provision on individual basis XERIEERE 100% 398 (398) -
4,841 (476) 4,365
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e R

Year ended 31 March 2026

2T NF—A=F+—HILFEF

EMIA#E
(b) SRIEREEEERBEKE

32. FINANCIAL INSTRUMENTS (continued) 32.

(b) Financial risk management objectives

and policies (continued)

Credit risk and impairment assessment
(continued)

Trade receivables and contract assets
(continued)

The following table provides information about
the Group’s exposure to credit risk and ECL for
contract assets as at 31 March 2026 and 2025.

FERB KRBT E
EZREUSKEUREHEEE)
TREHREBAKREANEENR T - %

MZZE_AF=A=t—HNEERBR KA
HMEEBRNER -

Average Gross Loss Net carrying
loss rate carrying amount allowance amount
THERE FHAR EERE REFE
HK$'000 HK$'000 HK$'000
FEL FEL TEL
2026 —E-RE
Provision on REBEERRE
collective basis 0.9% 5,799 (52) 5,747
Provision on REREERE
individual basis 100% 419 (419) -
6,218 (471) 5,747
2025 “BCEF
Provision on REREERRE
collective basis 0.5% 6,988 (35) 6,953
Provision on REREERE
individual basis 100% 873 (873) -
7,861 (908) 6,953

The average loss rates are with reference to
external valuer’s information. These rates
are adjusted to reflect differences between
economic condition during the period over
which historical data has been collected,
current conditions and the Group's view of
economic conditions over the expected lives of
receivable. The grouping is regularly reviewed
by management to ensure relevant information
about specific debtors is updated.

FHEEXTLD2EINREEMDERS
AEBEHEBLTETRAE  URBRE
BEBEMENLENR - AR RS
B8 UG RFEF AN EBERRNE LR
FMMER - EEEEHMHEMNOME  BEBE
BB AREEERSRIER -

ERERBRA A 202526 F F W
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

RE SRR MR
Year ended 31 March 2026
HEr—F - NF=H=+—HIFFZF

32. FINANCIAL INSTRUMENTS (continued)

(b) Financial risk management objectives

and policies (continued)

32. ERMI A

(b) SREREEBERBEKE)

Credit risk and impairment assessment
(continued)

Trade receivables and contract assets
(continued)

The following table shows the movement

in lifetime ECL that has been recognised for
trade receivables and contract assets under the

EE R R E G

EZRUSEUREHEEE)

TRIVREBIATERE HRUFAEREH
BEERNEHNAMEEERNES -

simplified approach.

Lifetime ECL Lifetime ECL
not credit credit
impaired impaired Total
2HED 2HED
FEER FEER
VEHR R
=ERE FERE @t
HK$'000 HK$'000 HK$'000
TER FET TET
At 1 April 2024 RZE-_NFENA—A 113 1,222 1,335
Net impairment recognised/ WBEER/ (BE)M
(reversed) in profit or loss HEFE 912 (593) 319
Amount written off as Mo EE W B K FUR
uncollectible - (231) (231)
At 31 March 2025 and RZEZRFZA=+-HK
1 April 2025 “E-RFMNA—H 1,025 398 1,423
Net impairment (reversed)/ REZ(ER),/ EANRESE
recognised in profit or loss (928) 547 (381)
At 31 March 2026 R-E-XE=A=1+-H 97 945 1,042
Loan and other receivables EARAMEKF A
For loan and other receivables, management RERREMELGRIANS @ BEEREB

makes periodic individual and collective
assessments on the recoverability of loan and
other receivables based on historical settlement
records and past experience. Management
considers that there is no material credit risk
inherent in the Group’s outstanding balances
of other receivables.

Hephaestus Holdings Limited Annual Report 2025/26

EBERRS MR E AR Y & 7 N H WK
TRRY A U Bl 1 B TTE B R R B AT -
BERGS » NRBEREEH B GRER
THEEBEAEERR



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e R

Year ended 31 March 2026

2T NF—A=F+—HILFEF

32. ERMIAE#E
(b) 2REREEEERBEKAE

32. FINANCIAL INSTRUMENTS (continued)

(b) Financial risk management objectives
and policies (continued)
Credit risk and impairment assessment FERBR KRB E
(continued)
B R B fEY K E ()
TRIRERERESERNZBHEREE
g0k

Loan and other receivables (continued)

The following table shows the movement in
lifetime ECL that has been recognised for loan
receivables:

12-month ECL

not credit
impaired
128 B 2 @M
FEFBRELR
FERE
HK$'000
TET
At 1 April 2024, R_Z_MFHH—H
31 March 2025 and TE-RF=A=+—HRK
1 April 2025 —E-RFMUA—H -
Net impairment recognised in RIB R R R EF 28
profit or loss 136
At 31 March 2026 R-ZB-XRE=ZA=+—H 136

Bank balances

The credit risk on bank balances is limited since
the counterparties are banks with high credit-
ratings.

Liquidity risk

The Group’s policy is to regularly monitor
current and expected liquidity requirements to
ensure that it maintains sufficient reserves of
cash to meet its liquidity requirements in the
short and longer term.

The following table details the Group’s
remaining contractual maturity for its non-
derivative financial liabilities. The table has
been drawn up based on the undiscounted
cash flows of financial liabilities based on
the earliest date on which the Group can be
required to pay.

RTTHE A
BRXZHUFAREEFRABSHRT -
LERITHEBNEERRAR -

AEENRREEREREMRAMRSDE
EHEL - BREFTRASFHEBEAREER
BRI ESHEKL

TRFANAREETESRABNRSRAH
AHE - JIRIR AR B AT R B SR B &
FRHZeRABERTRRERERE -

ERERBRA A 202526 F F W
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

RE SRR MR
Year ended 31 March 2026

BE T - NF=H="1+—HIFFE

32. FINANCIAL INSTRUMENTS (continued) 32.

(b) Financial risk management objectives
and policies (continued)

TRMIA#E
(b) SRIEREEBERBEKE

Liquidity risk (continued) FEESERE)
Total
Weighted  On demand contractual Total
average  or less than 1to 2to undiscounted carrying
interest rate lyear  2years  5years cash flow amount
RERY, BRANER
METHRE -FR -ERE WELF RENEBLE BHEAE
(%) HK$'000  HK$'000  HK$'000 HK$'000 HK$'000
TExr  TEr  TEx TR TEL
At 31 March 2026 RZB-X¥=ZA=t+-H
Trade and other payables 25 R EfE(IFE N/ATHER 11,195 = = 11,195 11,195
Amount dueto a drector BN —REZHE N/ATHE R 260 = = 260 260
Lease liabilities HEER 4.13% 128 54 = 182 176
11,583 54 - 11,637 11,631
At 31 March 2025 RZZ-R§¥=A=t+-H
Trade and other payables 25 R EfE(TFE NATEF 6,403 - - 6,403 6,403
Amount dueto a director BN — % EZHE NAT R 260 - - 260 260
Lease liabilties HEER 4.13% 129 129 53 31 295
6,792 129 53 6,974 6,958
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

32. FINANCIAL INSTRUMENTS (continued)

(9]

Fair value measurement of financial
instruments

Some of the Group's financial instruments are
measured at fair value for financial reporting
purposes. The finance department of the
Group includes a team responsible for the fair
value measurements of assets and liabilities
required for financial reporting purposes,
including level 3 fair value measurements.
This team reports directly to the directors for
these fair value measurements. Discussions
of valuation processes and results are held
between the team and the directors at each
reporting date.

In estimating the fair value, the Group uses
market-observable data to the extent it is
available. For instruments with significant
unobservable input under level 3, the Group
engages third party qualified valuers to
perform the valuation.

(i) Fair value of the Group’s financial
assets that are measured at fair
value on a recurring basis

Some of the Group's financial assets
are measured at fair value at the end
of each reporting period. The following
table gives information about how the
fair values of these financial assets are
determined (in particular, the valuation
techniques and inputs used), as well
as the level of fair value hierarchy into
which the fair value measurements are
categorised (levels 1 to 3) based on the
degree to which the input to the fair
value measurements are observable.

RE I ERERM T
Year ended 31 March 2026
Her—FE - NF=H=4+—HIFFZF

32. EMIAEE
() SRMIEMNATLERE

AEBFSERTARMBREANMERA
FEFE - AKEYHIAMRE - EEK
BEMBREMFONEERABRAFER
B BRFZLRFEFE EBREERE
FERZERFEFE NEHRSEH
FeRERMmhEBRENRER -

FEEFTRFER  AEEFEAREEREER
MSEE - HRF=REBEATAEREH
ABENTAE AEESEFEF=T/EH
EEREITRE

() FEEFHEATEHENSBAEY
ATE

AEEBIEHEERNSREHRZA
FEFE - TREHREBNAEEZS
THEENRAFEGHRAANGE
Bl N g ABUR) A R X P EFFERE
N HEFEBAZENAIBEREZRE M
AR FEBR(F-—E=MNEH -

ERERBRA A 202526 F F W
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

RE SRR MR
Year ended 31 March 2026
HE T - NF=ZHA=+—HIFE

32. FINANCIAL INSTRUMENTS (continued) 32. ®RMIAEE
(c) Fair value measurement of financial (0 EMIAENLATETERE
instruments (continued)
(i)  Fair value of the Group’s financial () FEEFERAFHETENSBREEN
assets that are measured at fair AFEE)
value on a recurring basis (continued)
Fair value Fair value
as at as at
31 March 31 March Fair value  Valuation techniques and key
2026 2025 hierarchy  inputs
R-E-X R-E-1%E
=A=t-H =A=+—H
HATE HrTE ATEBR AEENREIZEHAEE
HK$'000 HK$'000
TER FAL
Financial assets at FVTPL
BRBRELTEHECEREE
- Investment in debt securities 232 617 Level 1 Quoted market price
- BBEREE F-% MWERE
= Investment in equity securities - Level 1 Quoted market price
-REBHEE E—f WHEHRE
During the years ended 31 March 2026 HE_Z-_RER-Z-_RAF=A=+
and 2025, there were no transfers —BItFE F— F-HE=ZHAF
between level 1, level 2 and level 3 fair BEF o MBI EER -
value measurements.
(i) Fair value of the Group’s financial (i) AEELIFFERATEFENERE

assets and financial liabilities that
are not measured at fair value on a
recurring basis

The directors consider that the carrying
amounts of other financial assets and
financial liabilities recorded at amortised
cost using the effective interest rate
method in the consolidated financial
statements approximate their fair values.

Hephaestus Holdings Limited Annual Report 2025/26
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

RE I ERERM T
Year ended 31 March 2026

%@I_ = _/\fl—cfﬁf+_5'it¢/§r_

33. NOTES TO THE CONSOLIDATED 33. MEBRERERMTE

STATEMENT OF CASH FLOWS

(a) Reconciliation of liabilities from (a)
financing activities

METBHELEEYR

The table below details changes in the Group’s
liabilities arising from financing activities,
including both cash and non-cash changes.
Liabilities arising from financing activities are

T%ﬁﬂﬁﬁlﬂﬁé@FEMEE@

{E\Z%/ﬁéfﬁi//|L§EZ«<&H*XIEiUmEJL‘H =
ERSBENGERESRERADERAMEE

those for which cash flows were, or future BEEMNASRENEE -
cash flows will be, classified in the Group’s
consolidated statement of cash flows as cash

flows from financing activities.

Lease liabilities

HEaE

HK$'000

FHET

At 1 April 2024 RZZEZMFMNA—H 176

Additions NE 362

Cash flows REenRE (252)

Interest expenses FMERAX 9
At 31 March 2025 and RZFEZRAF=A=+—AK

1 April 2025 —E-RFMA—HR 295

Cash flows HeERE (129)

Interest expenses MEFRXZ 10

At 31 March 2026 KRB RF=ZA=+—H 176

ERERBRA A 202526 F F W
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

fRE MR T

Year ended 31 March 2026
HE T - NF=ZHA=+—HIFE

33. NOTES TO THE CONSOLIDATED 33. KEBREREXRKT®
STATEMENT OF CASH FLOWS (continued)
(b) Total cash outflow for leases (b) HERSRHARE
Amounts included in the consolidated REEFAGZERENEZNEEE T
statement of cash flows for leases comprise HH
the following:
2026 2025
—EoXE —E-RF
HK$’'000 HK$'000
FET FHIT
Within operating cash flows KEBREMEN 2,454 2,628
Within financing cash flows MERSMREN 129 252
Lease rental paid BENHEERES 2,583 2,880
34. RELATED PARTY TRANSACTIONS BE AR5
Key management personnel compensation FTEEEASHMH
Directors are the key management personnel of the EENAKENTEEEAS  BENWESEER
Group whose emoluments are disclosed in Note 12. MEE12 ©
The emoluments of directors and other key BEERHMETEEREABNMEOT -
management personnel are as follows:
2026 2025
ZEIARE —ZERF
HK$’'000 HK$'000
FHExT FHET
Salaries and allowances e MoEEh 1,178 1,258
Other benefits (represent rent paid) Hi@f (e Ee) 348 348
Retirement benefit scheme contributions 3R KEFIEH & 3% 18 18
1,544 1,624

The emoluments of key management personnel
are determined by the directors of the Company
having regard to the respective responsibilities of
the individuals, the performance of the Group and
market trends.

At 31 March 2026, included in accrued salaries was
an amount of approximately HK$690,000 (2025:
HK$560,000) being accrued emoluments in relation
to key management personnel which are unsecured,
interest-free and settle in cash.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e R

Year ended 31 March 2026

2T NF—A=F+—HILFEF

35. STATEMENT OF FINANCIAL POSITION 35. ARFRZHMBEMRRERRBEEEE
AND RESERVE MOVEMENT OF THE

COMPANY
(a) Statement of financial position of the (a) AQFZHBRRE
Company
Notes 2026 2025
B aE —EDARE -
HK$’'000 HK$'000
FHET FHEIT
Non-current asset kRBEE
Investments in subsidiaries ~ MK B AT Z%E 12,626 12,162
Current assets RBEE
Prepayments TEfRT IR 85 78
Bank balances RITHE SR 6 13
91 91
Current liabilities RBEE
Accruals and other payables  fE&tE F K H b fE S RUB 3,296 3,350
Amount due to a director JER—REEHIE 260 260
3,556 3,610
Net current liabilities RBEEFE (3.465) (3.519)
NET ASSETS BEEFE 9,161 8,643
Capital and reserves BEXR#E
Share capital {7 27 108 108
Reserves G 35(b) 9,053 8,535
TOTAL EQUITY ERBE 9,161 8,643
Approved by the Board of Directors on 29 LEEFeRN T "FAAZTHLERER
June 2026 and are signed on its behalf by: HERKZEE
Huang Liang Yip Hiu Ying
-8 EEL
Director Director
E 2
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

fRE MR T

Year ended 31 March 2026
HE T - NF=ZHA=+—HIFE

35. STATEMENT OF FINANCIAL POSITION
AND RESERVE MOVEMENT OF THE

COMPANY (continued)

(b) Reserve movement of the Company

35. ARBRZMBRRRRFEEEE (&

(b) ARTZHEEEE

Capital
Share redemption  Accumulated
premium reserve losses Total
BRAER
RPEE i RitEE @it
HK$'000 HK$'000 HK$'000 HK$'000
TR TET FET TEr
At 1 April 2024 R-Z-NFEMA—H 145,239 14 (121,262) 23,991
Total comprehensive expenses ~ FRNZEF S 25
and changes in equity for RiE=E
the year - - (15,456) (15,456)
At 31 March 2025 R=B-RE=R=t-H 145,239 14 (136,718) 8,535
At 1 April 2025 R-ZE-HENA-A 145,239 14 (136,718) 8,535
Total comprehensive income ~ FRZEM LA
and changes in equity Eni
for the year - - 518 518
At 31 March 2026 RZB-AE=F=1-H 145,239 14 (136,200) 9,053
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e R

Year ended 31 March 2026

e - NF=ZA=+—HIFE

36. SUBSIDIARIES 36. MIELH
Particulars of the principal subsidiaries as at 31 RZBZRFERZZE-_RAF=A=1T—RHAZEEN
March 2026 and 2025 are as follows: BARFEOT :
Places of incorporation Issued and Percentage of
Name of subsidiaries and operation paid up capital ownership interest Principal activities
BEAR
WEARER EMELIREELY BERE REREZANL TEER
Direct Indirect
Ef GE3
ABSOLUTE SURGE LIMITED British Virgin Islands/ Us$7 100% = Investment holding
Hong Kong (2025: 100%)
ABRUEE/BE TEL (ZEZRF: REER
100%)
ABLE RICH INVESTMENT (HK) LIMITED  Hong Kong HK$8,000 100% = Proprietary investment and
(2025: 100%) provision of interior design
and execution services
ERREER)BRAR &k 8000 (ZZ=HF: EEREREREARE R
100%) TR
BTR (HK) LIMITED Hong Kong HK$1,000 - 100%  Provision of interior design and

(2025: 100%) execution services and
property investment
&R 1,000 7 (C2-R%F:  RUEZRRTRATREAR
100%)  WERE

BTR WORKSHOP LIMITED Hong Kong HK$200,000 - 100%  Provision of interior design and
(2025: 100%) execution services
e 200,000t (Z2-R%: REZWRTRITRE
100%)
BTR (INTL) LIMITED Hong Kong HK$10,000 100% = Provision of interior design and
(2025:100%) execution services
S0 10,0008 (ZZ=R%: REZAR RATRE
100%)
Shenzhen Xiuyao Construction People’s Republic of China RMB10,000,000 - 100%  Provision of construction
Engineering Co., Ltd.* (Note) (2025: 100%) engineering services
MITARERIEERARAME)  PEARLNE AR H10,000,0007T (CE-hE: RABRRIERER
100%)
Note: This subsidiary is registered as limited liability WEE . B ARREFREEEZFMAER AR (RE
company (solely invested by corporation) under laws ABE) -
of the PRC.

*  For identification purpose only 1£ 3% 7

zEERARAT 2025265 5% 255



FINANCIAL SUMMARY
B % =

For the year ended 31 March 2026
BE T - NF=H="1+—HIFFE

The following is a summary of the published results and
assets and liabilities of the Group for the last five financial
years, as extracted from the consolidated financial
statements in the respective annual report.

ATRAEENRZRORAEANBRFENSTEREURE
ELBEHE  DHRZEAEFRNGREMHERE

256

RESULTS: E
For the year ended 31 March
BE=A=1+-HLEE

2026 2025 2024 2023 2022

—ECAE —E-TF —E-mE —EC-=F —E-—F

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000

THT TEL TEL FET FET

Revenue WA 40,175 16,305 27,967 35,490 51,725
(Loss)/profit before tax BB A (1) /8 7 (7,308) (7,544) (8,659) (2,772) 5,731
Income tax (expense)/credit EH (A, Es (232) 75 104 (280) (1,580)

(Loss)/profit and total EN(EE) 5
comprehensive (expenses)/ LkEEFER),/
income for the year lhgas k] (7,561) (7,463) (8,552) (3,052) 4,151
ASSETS AND LIABILITIES: EEREE:
As at 31 March
R=A=1+-H

2026 2025 2024 2023 2022

ZECRE “EToRF “T-mE “E-=F —E-—F

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000

THT TEL FEL FET FET

Non-current assets ERBEE 6,275 20,579 11,520 13,919 1,338
Current assets MBEE 30,919 19,266 34,724 42,497 57,721
Total assets BEEE 37,194 39,845 46,244 56,416 59,059
Non-current liabilities ERBHEE (53) (209) (110) (361) (578)
Current Liabilities mEaE (15,921) (10,855) (9,890) (11,259) (10,633)
Total Liabilities BERR (15,974) (11,064) (10,000) (11,620) (11,211)
Total equity A 21,220 28,781 36,244 44,796 47,848
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